








ACIP DATA SHEET

COST ESTIMATE:
Land Acquisition
ltem | Description Quantity Unit Unit Cost Total
1 Land Acquisition 136 Acre $10,000.00 | $1,360,000.00
2 Appraisals and Review Appraisals 6 EA $6,000.00 $36,000.00
3 Land Surveying Fees 6 EA $5,000.00 $ 30,000.00
4 Administrative and Negotiation Fees 1 LS $ 8,800.00 $ 8,800.00
5 Condemnation Fees * 1 LS $10,000.00 $ 10,000.00
6 Engineering and Land Surveying Fees 1 LS $38,000.00 $38,000.00
7 Clearing and Grubbing (Fence Removal) 5.0 Acre $7,500.00 $37,500.00
8 Fence, Class B 16,000 LF $6.00 $96,000.00
9 Driveway Gate 6 EA $1,200.00 $7,200.00
10 | Mobilization/Demobilization ** 1 LS $16,000.00 $16,000.00
Subtotal | $1,639,500.00
Administrative, Engineering, Legal, and Testing $60,500.00
Total | $1,700,000.00
*  Assuming only 1-2 parcels will require condemnation.
** Includes construction staking by Contractor.
FAA USE ONLY
PREAPP NUMBER  GRANT NUMBER NPIAS CODE WORK CODE FAA PRIORITY FEDERAL $
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VENDOR SET: 01
VENDOR SEQUENCE
VENDOR ITEM NO# DESCRIPTION BANK CHECK STAT DUE DT GROSS PAYMENT OUTSTANDING
DISC DT BALANCE DISCOUNT
01-0070 ALEXIS FIRE EQUIPMENT
I 0037218-IN AUTO EJECT VEHICLE REPAIRS AP R 1/15/2011 144.00 144.00CR
G/L ACCOUNT 144.00
001 5-110-2-63310 VEHICLE OPERATIONS 144.00 AUTO EJECT VEHICLE REPAIRS
VENDOR TOTALS REG. CHECK 144.00 144.00CR 0.00
144.00 0.00
01-0071  ALLIANCE WATER RESOURCES IN
I 4725 MONTHLY CONTRACT OPERATIONS AP R 1/15/2011 23,173.75 23,173.75CR
G/L ACCOUNT 23,173.75
001 5-465-2-64910 CONTRACT SERVICES 1,390.43 MONTHLY CONTRACT OPERATIONS
600 5-810-2-64910 CONTRACT SERVICES 12,050.35 MONTHLY CONTRACT OPERATIONS
610 5-815-2-64910 CONTRACT SERVICES 9,732.97 MONTHLY CONTRACT OPERATIONS
VENDOR TOTALS REG. CHECK 23,173.75 23,173.75CR 0.00
23,173.75 0.00
01-0143  ARAMARK UNIFORM SERVICE
I 5504791 BLDG MAINT SUPPLIES AP R 1/15/2011 129.93 129.93CR
G/L ACCOUNT 129.93
001 5-465-2-63100 BUILDING MAINTENANCE & REPAIR 129.93 BLDG MAINT SUPPLIES
I 5508714 BLDG MAINT SUPPLIES AP R 1/15/2011 67.66 67.66CR
G/L ACCOUNT 67.66
001 5-650-2-63100 BUILDING MAINTENANCE & REPAIR 67.66 BLDG MAINT SUPPLIES
VENDOR TOTALS REG. CHECK 197.59 197.59CR 0.00
197.59 0.00
01-0152  ARROW QUICK SOLUTIONS
I 34391 WEB/EMAIL HOSTING AP R 1/15/2011 31.95 31.95CR
G/L ACCOUNT 31.95
002 5-699-2-64190 TECHNOLOGY 9.95 TWebsite/e-mail fees
001 5-110-2-64190 TECHNOLOGY 6.00 Website/e-mail fees
001 5-299-2-65070 OPERATING SUPPLIES 1.00 Website/e-mail fees
001 5-525-2-65070 OPERATING SUPPLIES 1.00 Website/e-mail fees
600 5-810-2-64190 TECHNOLOGY 1.00 Website/e-mail fees
640 5-825-2-64190 TECHNOLOGY 1.00 Website/e-mail fees
835 5-899-2-64190 TECHNOLOGY 6.00 Website/e-mail fees
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630 5-820-2-64190 TECHNOLOGY 4.00 Website/e-mail fees
001 5-465-2-64190 TECHNOLOGY 2.00 Website/e-mail fees
VENDOR TOTALS REG. CHECK 31.95 31.95CR .00
31.95 0.00
01-0238  BOW TIE AUTOMOTIVE
I 1767 EPOXY COAT BANNER SOCKETS AP R 1/15/2011 192.00 192.00CR
G/L ACCOUNT 192.00
630 5-820-2-65303 STREET LIGHTS 192.00 EPOXY COAT BANNER SOCKETS
VENDOR TOTALS REG. CHECK 192.00 192.00CR .00
192.00 0.00
01-0317  BUSINESS RADIO SALES AND SE
I 52874 PAGER REPAIRS AP R 1/15/2011 96.83 96.83CR
G/L ACCOUNT 96.83
001 5-150-2-63500 OPERATIONAL EQUIPT MAINT & REP 96.83 PAGER REPAIRS
VENDOR TOTALS REG. CHECK 96.83 96.83CR .00
96.83 0.00
01-0410  CEDAR COUNTY CO-OP
C 8154 FUEL DISCOUNT AP R 12/16/2010 16.98CR 16.98
G/L ACCOUNT 16.98CR
810 5-899-2-65075 FUEL 16.98CRFUEL DISCOUNT
I 0315035 7301 GL DSL FOR GENERATORTA AP R 1/15/2011 18,245.20 18,245.20CR
G/L ACCOUNT 18,245.20
630 5-821-2-65075 FUEL 18,245.20 7301 GL DSL FOR GENERATORTANKS
I 0315135 5 GL OIL AP R 1/15/2011 68.19 68.19CR
G/L ACCOUNT 68.19
630 5-821-2-65076 OIL 68.19 5 GL OIL
I 1110CCC 565.87 GL UL AP R 1/15/2011 1,551.33 1,551.33CR
G/L ACCOUNT 1,551.33
810 5-899-2-65075 FUEL 1,551.33 565.87 GL UL
VENDOR TOTALS REG. CHECK 19,847.74 19,847.74CR .00
19,847.74 0.00
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01-0430  CEDAR COUNTY ENGINEER
I 1110AMB 215.9 GL DSL AP R 1/15/2011 554.86 554.86CR
G/L ACCOUNT 554.86
810 5-899-2-65075 FUEL 554.86 215.9 GL DSL
I 1110FIRE 55.7 GL DSL AP R 1/15/2011 143.14 143.14CR
G/L ACCOUNT 143.14
810 5-899-2-65075 FUEL 143.14 55.7 GL DSL
I 1110PW 748.9 GL DSL AP R 1/15/2011 1,924.67 1,924.67CR
G/L ACCOUNT 1,924.67
810 5-899-2-65075 FUEL 1,924.67 748.9 GL DSL
VENDOR TOTALS REG. CHECK 2,622.67 2,622.67CR .00
2,622.67 0.00
01-0461  CEDAR COUNTY SOLID WASTE
I 112010CCSW TRANSFER FEES AP R 1/15/2011 2,688.00 2,688.00CR
G/L ACCOUNT 2,688.00
670 5-840-2-64850 TRANSFER FEES 2,688.00 TRANSFER FEES
VENDOR TOTALS REG. CHECK 2,688.00 2,688.00CR .00
2,688.00 0.00
01-0528  CENTRAL PETROLEUM EQUIPMENT
I 22345 2 ROLLS THERMAL CARD SCAN AP R 12/16/2010 10.10 10.10CR
G/L ACCOUNT 10.10
660 5-835-2-65070 OPERATING SUPPLIES 10.10 2 ROLLS THERMAL CARD SCAN
I 22401 REMOVE 5 GL WATER AP R 12/16/2010 358.00 358.00CR
G/L ACCOUNT 358.00
660 5-835-2-63500 OPERATIONAL EQUIPT MAINT & REP 358.00 REMOVE 5 GL WATER
VENDOR TOTALS REG. CHECK 368.10 368.10CR .00
368.10 0.00
01-0556  CITY CARTON CO INC
I 115292 SORT FEES AP R 1/15/2011 446.25 446.25CR
G/L ACCOUNT 446.25
670 5-841-2-65980 MISCELLANEOUS 446.25 SORT FEES
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VENDOR TOTALS REG. CHECK 446.25 446.25CR .00
446.25 0.00
01-0600  CITY ELECTRIC SUPPLY
I 73625800 UNDERGROUND & STLT RPLCMT S AP R 1/15/2011 141.72 141.72CR
G/L ACCOUNT 141.72
630 5-820-2-65304 UNDERGROUND SUPPLIES 88.31 UNDERGROUND & STLT RPLCMT SUPP
630 5-820-3-67870 ST LT REPLACE 53.41 UNDERGROUND & STLT RPLCMT SUPP
I 73708700 BLDG MAINT SUPPLIES AP R 1/15/2011 51.68 51.68CR
G/L ACCOUNT 51.68
001 5-650-2-63100 BUILDING MAINTENANCE & REPAIR 51.68 BLDG MAINT SUPPLIES
I 73725200 BLDG MAINT SUPPLIES AP R 1/15/2011 306.79 306.79CR
G/L ACCOUNT 306.79
001 5-410-2-63100 BUILDING MAINTENANCE & REPAIR 51.68 BLDG MAINT SUPPLIES
630 5-821-2-63100 BUILDING MAINTENANCE & REPAIR 255.11 BLDG MAINT SUPPLIES
VENDOR TOTALS REG. CHECK 500.19 500.19CR .00
500.19 0.00
01-0587  CLARENCE LOWDEN SUN-NEWS &
I 201012162947 BB CLINIC, SWIMMTG, FACSCHEDU AP R 1/15/2011 116.25 116.25CR
G/L ACCOUNT 116.25
001 5-446-2-64020 ADVERTISING 18.60 BB CLINIC, SWIMMTG, FACSCHEDULE
001 5-465-2-64020 ADVERTISING 97.65 BB CLINIC, SWIMMTG, FACSCHEDULE
VENDOR TOTALS REG. CHECK 116.25 116.25CR .00
116.25 0.00
01-0662  CONTROL INSTALLATIONS OF IO
I 27516 REPROGRAM CONTROLS AP R 1/15/2011 167.84 167.84CR
G/L ACCOUNT 167.84
001 5-465-2-63500 OPERATIONAL EQUIPT MAINT & REP 167.84 REPROGRAM CONTROLS
VENDOR TOTALS REG. CHECK 167.84 167.84CR .00

167.84 0.00
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01-0800 D & N FENCE CO
I 4157 FENCE & GATE AT SUBSTATION AP R 1/15/2011 2,150.00 2,150.00CR
G/L ACCOUNT 2,150.00
306 5-820-3-67890 SUBSTATION 2,150.00 FENCE & GATE AT SUBSTATION
VENDOR TOTALS REG. CHECK 2,150.00 2,150.00CR 0.00
2,150.00 0.00
01-0860  EASTERN IOWA LIGHT & PWR
I 1029-1130EILP LAGOON UTILITIES AP R 1/15/2011 873.97 873.97CR
G/L ACCOUNT 873.97
610 5-816-2-63710 UTILITIES 873.97 LAGOON UTILITIES
I 1029-1201EILP CEMETERY AP R 1/15/2011 29.89 29.89CR
G/L ACCOUNT 29.89
750 5-280-2-63710 UTILITIES 29.89 CEMETERY
VENDOR TOTALS REG. CHECK 903.86 903.86CR 0.00
903.86 0.00
01-1020  FLETCHER-REINHARDT CO.
I S1034029.002 6 PEDESTAL KITS AP R 1/15/2011 217.63 217.63CR
G/L ACCOUNT 217.63
630 5-820-2-65300 METERS 217.63 6 PEDESTAL KITS
VENDOR TOTALS REG. CHECK 217.63 217.63CR 0.00
217.63 0.00
01-1045  FORMAN FORD GLASS CO - CEDA
I C1131 RPR DOUBLE DOOR ENTRANCES AP R 12/16/2010 1,066.00 1,066.00CR
G/L ACCOUNT 1,066.00
001 5-465-2-63100 BUILDING MAINTENANCE & REPAIR 1,066.00 RPR DOUBLE DOOR ENTRANCES
VENDOR TOTALS REG. CHECK 1,066.00 1,066.00CR 0.00

1,066.00 0.00
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01-1048  FOSTER COACH SALES INC.
I 20989 CHROME LOCK LATCH AP R 1/15/2011 54.06 54.06CR
G/L ACCOUNT 54.06
001 5-160-2-63500 OPERATIONAL EQUIPT MAINT & REP 54.06 CHROME LOCK LATCH
VENDOR TOTALS REG. CHECK 54.06 54.06CR 0.00
54.06 0.00
01-1051  FRIENDS OF THE ANIMALS
I 121310FOTA 1 CAT AP R 1/15/2011 50.00 50.00CR
G/L ACCOUNT 50.00
001 5-190-2-64910 CONTRACT SERVICES 50.00 1 CAT
VENDOR TOTALS REG. CHECK 50.00 50.00CR 0.00
50.00 0.00
01-1056  FROHWEIN OFFICE PLUS
I 967552 DESK, CPU HOLDER, KEYBOARDSHE AP R 1/15/2011 494.97 494.97CR
G/L ACCOUNT 494.97

311 5-821-3-67800 ENGINE PURCHASES 494.97 DESK,CPU HOLDER, KEYBOARDSHELF
VENDOR TOTALS REG. CHECK 494.97 494.97CR 0.00
494.97 0.00
01-1071  GAZETTE COMMUNICATIONS
I 2254182 COMM DEV DIRECTOR JOB AD AP R 1/15/2011 660.88 660.88CR
G/L ACCOUNT 660.88
001 5-525-2-64020 ADVERTISING 660.88 COMM DEV DIRECTOR JOB AD
VENDOR TOTALS REG. CHECK 660.88 660.88CR 0.00
660.88 0.00
01-1076  GENERAL PEST CONTROL INC
I 48003 PEST CONTROL AP R 1/15/2011 31.03 31.03CR
G/L ACCOUNT 31.03
630 5-821-2-63100 BUILDING MAINTENANCE & REPAIR 31.03 PEST CONTROL
I 48004 PEST CONTROL AP R 1/15/2011 35.00 35.00CR
G/L ACCOUNT 35.00

001 5-650-2-63100 BUILDING MAINTENANCE & REPAIR 35.00

PEST CONTROL
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I 48005 PEST CONTROL AP R 1/15/2011 25.00 25.00CR
G/L ACCOUNT 25.00
001 5-150-2-63100 BUILDING MAINTENANCE & REPAIR 25.00 PEST CONTROL
I 48006 PEST CONTROL AP R 1/15/2011 25.00 25.00CR
G/L ACCOUNT 25.00
001 5-160-2-63100 BUILDING MAINTENANCE & REPAIR 25.00 PEST CONTROL
I 48011 PEST CONTROL AP R 1/15/2011 45.00 45.00CR
G/L ACCOUNT 45.00
001 5-465-2-63100 BUILDING MAINTENANCE & REPAIR 45.00 PEST CONTROL
VENDOR TOTALS REG. CHECK 161.03 161.03CR .00
161.03 0.00
01-1098  GRASSHOPPER LAWN CARE DBA A
I 10-986 MOWING & TRIMMING 218 W 7TH AP R 1/15/2011 25.00 25.00CR
G/L ACCOUNT 25.00
835 5-899-2-65980 MISCELLANEOUS 25.00 MOWING & TRIMMING 218 W 7TH
VENDOR TOTALS REG. CHECK 25.00 25.00CR .00
25.00 0.00
01-1239  HYGIENIC LABORATORY
I 517830-7184 POOL TESTING FEES AP R 1/15/2011 11.00 11.00CR
G/L ACCOUNT 11.00
001 5-465-2-64121 HEALTH SERVICES 11.00 POOL TESTING FEES
VENDOR TOTALS REG. CHECK 11.00 11.00CR .00
11.00 0.00
01-1375  IOWA PRISON INDUSTRIES
I 312022 4 SIGNS AP R 1/15/2011 43.10 43.10CR
G/L ACCOUNT 43.10
001 5-240-2-65070 OPERATING SUPPLIES 43.10 4 SIGNS
VENDOR TOTALS REG. CHECK 43.10 43.10CR .00

43.10 0.00
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01-1403 J & R SUPPLY INC
I 1012287 5 JACKETS, 7 MESH VESTS AP R 12/16/2010 295.00 295.00CR
G/L ACCOUNT 295.00
630 5-820-2-64350 UNIFORMS/EQUIPMENT 45.00 5 JACKETS, 7 MESH VESTS
001 5-210-2-64350 UNIFORMS/EQUIPMENT 250.00 5 JACKETS, 7 MESH VESTS
I 1012514 4 JACKETS AP R 12/16/2010 180.00 180.00CR
G/L ACCOUNT 180.00
630 5-820-2-64350 UNIFORMS/EQUIPMENT 90.00 4 JACKETS
640 5-825-2-64350 UNIFORMS/EQUIPMENT 90.00 4 JACKETS
VENDOR TOTALS REG. CHECK 475.00 475.00CR 0.00
475.00 0.00
01-2701  JIM YAUKOVITZ
I 844015 RECEPTICAL FOR WASTE ALUMIN AP R 12/16/2010 380.00 380.00CR
G/L ACCOUNT 380.00
001 5-150-2-63100 BUILDING MAINTENANCE & REPAIR 380.00 RECEPTICAL FOR WASTE ALUMINUM
VENDOR TOTALS REG. CHECK 380.00 380.00CR 0.00
380.00 0.00
01-1483  KOFRON BUILDERS
I 1787 REPAIR CITY HALL DOORS AP R 1/15/2011 280.17 280.17CR
G/L ACCOUNT 280.17
001 5-650-2-63100 BUILDING MAINTENANCE & REPAIR 280.17 REPAIR CITY HALL DOORS
VENDOR TOTALS REG. CHECK 280.17 280.17CR 0.00
280.17 0.00
01-1490  KORDICK SURVEYING & ENGINEE
I 1147 CONSTRUCTION STAKING-ST SEW AP R 1/15/2011 100.00 100.00CR
G/L ACCOUNT 100.00
001 5-291-3-67651 STORM SEWER CONSTRUCTION 100.00 CONSTRUCTION STAKING-ST SEW
VENDOR TOTALS REG. CHECK 100.00 100.00CR 0.00

100.00 0.00
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01-2010 L L PELLING CO INC
I 110076 COLD PATCH WA MAIN ST REPAI AP R 1/15/2011 735.30 735.30CR
G/L ACCOUNT 735.30
600 5-810-2-65308 MAINS 735.30 COLD PATCH WA MAIN ST REPAIR
VENDOR TOTALS REG. CHECK 735.30 735.30CR 0.00
735.30 0.00
01-1514  LANDS' END BUSINESS OUTFITT
I 09672353 SHIRTS & EMB FOR OFFICE STA AP R 12/16/2010 492.80 492.80CR
G/L ACCOUNT 492.80
835 5-899-2-64350 UNIFORMS/EQUIPMENT 242.01 SHIRTS & EMB FOR OFFICE STAFF
630 5-822-2-64350 UNIFORMS/EQUIPMENT 50.16 SHIRTS & EMB FOR OFFICE STAFF
600 5-811-2-64350 UNIFORMS/EQUIPMENT 50.16 SHIRTS & EMB FOR OFFICE STAFF
640 5-826-2-64350 UNIFORMS/EQUIPMENT 50.16 SHIRTS & EMB FOR OFFICE STAFF
610 5-815-2-64350 UNIFORMS/EQUIPMENT 50.16 SHIRTS & EMB FOR OFFICE STAFF
670 5-840-2-64350 UNIFORMS/EQUIPMENT 50.15 SHIRTS & EMB FOR OFFICE STAFF
VENDOR TOTALS REG. CHECK 492.80 492.80CR 0.00
492.80 0.00
01-1528  LAWSON PRODUCTS INC
I 9831438 MISC SHOP SUPPLIES AP R 1/15/2011 143.86 143.86CR
G/L ACCOUNT 143.86
810 5-899-2-65070 OPERATING SUPPLIES 143.86 MISC SHOP SUPPLIES
VENDOR TOTALS REG. CHECK 143.86 143.86CR 0.00
143.86 0.00
01-1 LEE ENTERPRISES
I 03520955 AD COMM DEV AP R 12/16/2010 432.50 432.50CR
G/L ACCOUNT 432.50
001 5-525-2-64020 ADVERTISING 432.50 LEE ENTERPRISES:AD COMM DEV
VENDOR TOTALS REG. CHECK 432.50 432.50CR 0.00

432.50 0.00
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01-2468  MOELLER TIPTON TIRE AND AUT
I 829 TIRE REPAIR #55 AP R 1/15/2011 25.00 25.00CR
G/L ACCOUNT 25.00
810 5-899-2-63321 REPAIR PARTS 25.00 TIRE REPAIR #55
VENDOR TOTALS REG. CHECK 25.00 25.00CR .00
25.00 0.00
01-1900  NORTH AMERICAN SALT CO
I 70597514 49.52 TON BULK SALT DELIVER AP R 1/15/2011 3,205.39 3,205.39CR
G/L ACCOUNT 3,205.39
001 5-250-2-65070 OPERATING SUPPLIES 3,205.39 49.52 TON BULK SALT DELIVERIES
VENDOR TOTALS REG. CHECK 3,205.39 3,205.39CR .00
3,205.39 0.00
01-1957  O'ROURKE MOTORS
I 23335 SERVICE 2010 AMBULANCE AP R 1/15/2011 158.88 158.88CR
G/L ACCOUNT 158.88
001 5-160-2-63310 VEHICLE OPERATIONS 158.88 SERVICE 2010 AMBULANCE
VENDOR TOTALS REG. CHECK 158.88 158.88CR .00
158.88 0.00
01-2013 P & E ENGINEERING CO
I 3947 SFTWRE, CMPTR, DSGN & PROGRAM AP R 1/15/2011 12,315.46 12,315.46CR
G/L ACCOUNT 12,315.46
311 5-821-3-67800 ENGINE PURCHASES 6,157.73 SFTWRE,CMPTR,DSGN & PROGRAM
306 5-820-3-67890 SUBSTATION 6,157.73 SFTWRE,CMPTR,DSGN & PROGRAM
I 3966 UPDATE SYSTEM MAPS AP R 1/15/2011 2,490.00 2,490.00CR
G/L ACCOUNT 2,490.00
630 5-820-2-64070 ENGINEERING 2,490.00 UPDATE SYSTEM MAPS
VENDOR TOTALS REG. CHECK 14,805.46 14,805.46CR .00

14,805.46 0.00
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01-2027  PETERSON INDUSTRIAL ENGINE
I 111810PIES BACKUP PISTON ASSEMBLY AP R 1/15/2011 4,450.00 4,450.00CR
G/L ACCOUNT 4,450.00
630 5-820-2-65303 STREET LIGHTS 4,450.00 BACKUP PISTON ASSEMBLY
VENDOR TOTALS REG. CHECK 4,450.00 4,450.00CR .00
4,450.00 0.00
01-1703  PHYSIO-CONTROL INC
I 411022852 ANNUAL MAINTENANCE AGREEMEN AP R 1/15/2011 1,849.92 1,849.92CR
G/L ACCOUNT 1,849.92
001 5-160-2-64910 CONTRACT SERVICES 1,849.92 ANNUAL MAINTENANCE AGREEMENT
VENDOR TOTALS REG. CHECK 1,849.92 1,849.92CR .00
1,849.92 0.00
01-2048  POOL TECH MIDWEST INC
I 0170948 LADDER BOLT SET AP R 1/15/2011 75.76 75.76CR
G/L ACCOUNT 75.76
001 5-465-2-63100 BUILDING MAINTENANCE & REPAIR 75.76 LADDER BOLT SET
VENDOR TOTALS REG. CHECK 75.76 75.76CR .00
75.76 0.00
01-1 PUBLIC SAFETY VOLUNTEER
I 1210TPD WRKSHP AP R 12/16/2010 350.00 350.00CR
G/L ACCOUNT 350.00
001 5-110-1-62300 TRAINING 350.00 PUBLIC SAFETY VOLUNTEER:WRKSHP
VENDOR TOTALS REG. CHECK 350.00 350.00CR .00
350.00 0.00
01-2247  STAPLES BUSINESS ADVANTAGE
I 3145866854 OFFICE & OPERATING SUPPLIES AP R 1/15/2011 89.71 89.71CR
G/L ACCOUNT 89.71
835 5-899-2-65060 OFFICE SUPPLIES 75.22 OFFICE & OPERATING SUPPLIES
630 5-820-2-65070 OPERATING SUPPLIES 14.49 OFFICE & OPERATING SUPPLIES
VENDOR TOTALS REG. CHECK 89.71 89.71CR .00

89.71 0.00
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01-2340  TERRY DURIN COMPANY
I 256107 10 SPLICE BOXES AP R 1/15/2011 588.50 588.50CR
G/L ACCOUNT 588.50
630 5-820-2-65304 UNDERGROUND SUPPLIES 588.50 10 SPLICE BOXES
VENDOR TOTALS REG. CHECK 588.50 588.50CR 0.00
588.50 0.00
01-2400  TIPTON CONSERVATIVE
I 201012162948 MINUTES, ANNUAL FINANCIAL R AP R 1/15/2011 556.16 556.16CR
G/L ACCOUNT 556.16
835 5-899-2-64140 PRINTING & PUBLISHING 556.16 MINUTES, ANNUAL FINANCIAL RPRT
I 201012162949 CLOSING AD LIBRARY AP R 1/15/2011 12.20 12.20CR
G/L ACCOUNT 12.20
001 5-410-2-65980 MISCELLANEOUS 12.20 CLOSING AD LIBRARY
I 201012162950 REC/GARB SCHEDULE CHANGE AP R 1/15/2011 265.36 265.36CR
G/L ACCOUNT 265.36
670 5-840-2-64020 ADVERTISING 265.36 REC/GARB SCHEDULE CHANGE
I 201012162951 EL ORDINANCE NO. 513 AP R 1/15/2011 271.36 271.36CR
G/L ACCOUNT 271.36
630 5-820-2-64140 PRINTING & PUBLISHING 271.36 EL ORDINANCE NO. 513
I 201012162952 BB CLINIC AP R 1/15/2011 24.40 24.40CR
G/L ACCOUNT 24.40
001 5-446-2-64020 ADVERTISING 24.40 BB CLINIC
I 201012162953 ITEMS/EQUIPMENT FOR SALE AP R 1/15/2011 95.55 95.55CR
G/L ACCOUNT 95.55
810 5-899-2-65980 MISCELLANEOUS 95.55 ITEMS/EQUIPMENT FOR SALE
I 201012162954 SPECIAL USE PERMIT-LARSON AP R 1/15/2011 18.69 18.69CR
G/L ACCOUNT 18.69
001 5-620-2-64840 ZONING EXPENSE 18.69 SPECIAL USE PERMIT-LARSON
I 201012162955 FAC ADS AP R 1/15/2011 128.10 128.10CR
G/L ACCOUNT 128.10
001 5-465-2-64020 ADVERTISING 128.10 FAC ADS
I 201012162957 OFFICE CLOSING AP R 1/15/2011 12.20 12.20CR
G/L ACCOUNT 12.20
835 5-899-2-64020 ADVERTISING 12.20 OFFICE CLOSING



12-16-2010 12:28 AM A/P PAYMENT REGISTER PAGE: 13
PACKET: 00946 Council Mtg 12/20/10 AL
VENDOR SET: 01
VENDOR SEQUENCE
VENDOR ITEM NO# DESCRIPTION BANK CHECK  STAT DUE DT GROSS PAYMENT OUTSTANDING
DISC DT BALANCE DISCOUNT
VENDOR TOTALS REG. CHECK 1,384.02 1,384.02CR 0.00
1,384.02 0.00
01-2483  TRITECH EMERGENCY MEDICAL S
I 032793 BILLING SERVICE AP R 12/16/2010 1,017.50 1,017.50CR
G/L ACCOUNT 1,017.50
001 5-160-2-64910 CONTRACT SERVICES 1,017.50 BILLING SERVICE
VENDOR TOTALS REG. CHECK 1,017.50 1,017.50CR 0.00
1,017.50 0.00
01-2475  TRUCK COUNTRY OF CEDAR RAPI
I X106119202 REPAIR PARTS #33 & #43 AP R 1/15/2011 434.34 434.34CR
G/L ACCOUNT 434.34
810 5-899-2-63321 REPAIR PARTS 434.34 REPAIR PARTS #33 & #43
VENDOR TOTALS REG. CHECK 434.34 434.34CR 0.00
434.34 0.00
01-2550  UTILITY EQUIPMENT COMPANY
I 10032080 BRASS DISC AP R 1/15/2011 33.24 33.24CR
G/L ACCOUNT 33.24
600 5-810-2-65070 OPERATING SUPPLIES 33.24 BRASS DISC
I 90010214-001 PARTS FOR FRASEUR STORM SEW AP R 1/15/2011 2,003.40 2,003.40CR
G/L ACCOUNT 2,003.40
001 5-291-3-67651 STORM SEWER CONSTRUCTION 2,003.40 PARTS FOR FRASEUR STORM SEWER
I 90010215 PARTS FOR FRASEUR STORM SEW AP R 1/15/2011 660.78 660.78CR
G/L ACCOUNT 660.78
001 5-291-3-67651 STORM SEWER CONSTRUCTION 660.78 PARTS FOR FRASEUR STORM SEWER
VENDOR TOTALS REG. CHECK 2,697.42 2,697.42CR 0.00
2,697.42 0.00
01-2571  VWR INTERNATIONAL LLC
I 44028815 LAB EQUIPMENT/SUPPLIES AP R 12/16/2010 1,379.84 1,379.84CR
G/L ACCOUNT 1,379.84
610 5-815-2-65041 LAB EQUIPMENT/SUPPLIES 1,379.84 LAB EQUIPMENT/SUPPLIES



12-16-2010 12:28 AM A/P PAYMENT REGISTER PAGE: 14
PACKET: 00946 Council Mtg 12/20/10 AL
VENDOR SET: 01
VENDOR SEQUENCE
VENDOR ITEM NO# DESCRIPTION BANK CHECK DUE DT GROSS PAYMENT OUTSTANDING
DISC DT BALANCE DISCOUNT
VENDOR TOTALS REG. CHECK 1,379.84 1,379.84CR 0.00
1,379.84 0.00
01-2640  WENDLING QUARRIES
I 428030 6.79 TN ROAD STONE AP 1/15/2011 58.73 58.73CR
G/L ACCOUNT 58.73
001 5-210-2-65070 OPERATING SUPPLIES 58.73 6.79 TN ROAD STONE
I 428630 93.06TN CLN&RD STONE-FRASEU AP 1/15/2011 839.40 839.40CR
G/L ACCOUNT 839.40
001 5-291-3-67651 STORM SEWER CONSTRUCTION 839.40 93.06TN CLN&RD STONE-FRASEUR
VENDOR TOTALS REG. CHECK 898.13 898.13CR 0.00
898.13 0.00
01-2665  WINGFOOT COMMERCIAL TIRE
I 117-1045004 FRONT TIRES FOR #43 AP 12/16/2010 309.57 309.57CR
G/L ACCOUNT 309.57
810 5-899-2-63322 TIRES 309.57 FRONT TIRES FOR #43
VENDOR TOTALS REG. CHECK 309.57 309.57CR 0.00
309.57 0.00
01-2700  XEROX CORPORATION
I 051807201 BASE CHARGE & METER CHARGES AP 1/15/2011 1,554.48 1,554.48CR
G/L ACCOUNT 1,554.48
835 5-899-2-65060 OFFICE SUPPLIES 551.68 BASE CHARGE & METER CHARGES
835 5-899-2-64151 COMMERCIAL EQPT RENTAL & LEASE 1,002.80 BASE CHARGE & METER CHARGES
VENDOR TOTALS REG. CHECK 1,554.48 1,554.48CR 0.00

1,554.48 0.00




12-16-2010 12:28 AM A/P PAYMENT REGISTER PAGE: 15
PACKET: 00946 Council Mtg 12/20/10 AL
VENDOR SET: 01
REPORT TOTALS
FUND DISTRIBUTION
FUND NO# FUND NAME AMOUNT
001 GENERAL GOVERNMENT 16,087.16CR
002 COMMUNICATIONS - LOCAL AC 9.95CR
306 69 KV SUBSTATION PROJECT 8,307.73CR
311 ADDTNL GENERATION PRJCT 6,652.70CR
600 WATER OPERATING 12,870.05CR
610 WASTEWATER/AKA SEWER REVE 12,036.94CR
630 ELECTRIC OPERATING 27,154.39CR
640 GAS OPERATING 141.16CR
660 AIRPORT OPERATING 368.10CR
670 GARBAGE COLLECTION 3,449.76CR
750 CEMETERY ENTERPRISE 29.89CR
810 CENTRAL GARAGE 5,165.34CR
835 ADMINISTRATIVE SERVICES 2,471.07CR
*% TOTALS ** 94,744.24CR
---- TYPE OF CHECK TOTALS ----
GROSS PAYMENT OUTSTANDING
NUMBER BALANCE DISCOUNT
HAND CHECKS 0.00 0.00 0.00
0.00 0.00
DRAFTS 0.00 0.00 0.00
0.00 0.00
REG-CHECKS 94,744.24 94,744 .24CR 0.00
94,744.24 0.00
EFT 0.00 0.00 0.00
0.00 0.00
NON-CHECKS 0.00 0.00 0.00
0.00 0.00
ALL CHECKS 94,744.24 94,744.24CR 0.00
94,744.24 0.00
TOTAL CHECKS TO PRINT: 52
ERRORS: 0 WARNINGS: 0



ENGINEERS & PLANNERS ______

SNYDER & ASSOCIATES
[OWA | MISSOURI | NEBRASKA | SOUTHDAKOTA | WISCONSIN

December 8, 2010

Mr. Kevin Arensdorf

Arensdorf Excavating & Trucking, Inc.
9802 County Road X40

Anamosa, IA 52205

RE:  Mathews Memorial Airport
Construct Conventional Hangar
IDOT Project # 911008C4300

Dear Kevin:

Enclosed are four copies of Pay Request No. 2 for the above referenced project. Please have all copies
signed and dated, and forward all copies to Doug Boldt, the City Manager for the City of Tipton. When
he has them approved and signed, he’ll return two to me; one for our project records, and one to return to
you. Enclosed with each pay request original is a summary I keep up-to-date confirming the amount

requested.

For next month’s pay request, we’ll put together a change order for the intake and cover, but I didn’t want
to delay the pay request for that at this time.

If you have any questions, please give me a call.
Sincerely,

SNYDER & ASSOCIATES, INC.
w 2. @7"%/

Carl L. Byers, P.E.
Senior Project Manager

Enclosure: Pay Request No. 2 (4 copies)

CC: Doug Boldt, City Manager, City of Tipton
Jerry Searle, Project Director, Snyder & Associates, Inc.

5005 Bowling Street SW | Suite A | Cedar Rapids, IA 52404
p: 319.362.9394 | f: 319.362.9448 | www.snyder-associates.com

J:\2009_projects\109.0790\Correspondence\Letters\120810 - Arensdorf - Pay Request # 2.doc




APPLICATION FOR PARTIAL PAYMENT NO. Two (2)

PROJECT: Mathews Memorial Airport S&A PROJECT NO.: 109.0790.01
Construct Conventional Hangar IDOT Project No.:  911008C4300
OWNER: City of Tipton, lowa
CONTRACTOR: Arensdorf Excavating & Trucking, Inc.
ADDRESS: 9802 County Road X40
Anamosa, |A 52205
DATE: 8-Dec-10 September 28, 2010 through November 30, 2010

1. CONTRACT SUMMARY:

Original Contract Amount: $114,055.26 CONTRACT PERIOD: DEADLINES BY TYPE OF WORK
Net Change by Change Orders (N/A): $0.00 Original Contract Date: June 22, 2010
Contract Amount to Date: $114,055.26 Original Contract Time:
2. WORK SUMMARY: Added by Change Order: 0 (Co#_ )
Total Work Performed to Date: $63,682.01 Contract Time to Date: N/A
Retainage: 5% $3,184.10 Time Used to Date: N/A
Total Earned Less Retainage: $60,497.91 Contract Time Remaining: N/A
Less Previous Applications for Payment: $4,987.50 Expected Date of Completion: 1-Apr-11

AMOUNT DUE THIS APPLICATION: $55,510.41

3. CONTRACTOR'S CERTIFICATION:

The undersigned CONTRACTOR certifies that:

(1) all previous progress payments received from OWNER on account of Work done under the Contract referred to above have been
applied to discharge in full all obligations of CONTRACTOR incurred in connection with the Work covered by prior Applications
for Payment; and

(2) title to all materials and equipment incorporated in said Work or otherwise listed in or covered by this Application for Payment are
free and clear of all liens, claims, security interests, and encumbrances.

Arensdorf Excavating and Trucking, Inc.
CONTRACTOR

By: DATE:

4. ENGINEER'S APPROVAL.:
Payment of the above AMOUNT DUE THIS APPLICATION is recommended:

Snyder & Associates, Inc
ENGINEER

&
- s = 4
By: /_:._/ = 2 3‘} P DATE: / .),/ EL4D

5. OWNER'S APPROVAL.:

City of Tipton, lowa
OWNER

By: DATE:

120810 - Pay App # 2




Aewwng 1s00kiewwing Z # 1sanbay Aed - 0180z

Wols'ss $ 3sanbay siy) anq junowy
05°/86'% [ panoiddy Ajsholnsld sjunolwy sse $ 9leqQ-o] psnoiddy 10l
16°26%'09 $ 1senbay sy yBnoiy) ang Junowry JeN $ eoON
olL'¥8L'e $ %00°S sbeulejey sso ¢
10°289'c9 $ S|elSiB PaI0)S PuB YIOAA paleidwo) Jo anjea ¢
Kiewwng
10°289°€9 $ 10'zey'es $ 00°0S2°S $ 92'SS0'vLL $ s13pJO abuey panroiddy pue pig aseq 105 [e3o 1s09 jJualingy
00'629's $ (00°5251) $ 00'052°S $ - $
- $ 000 - $ 000 - ¢ 000 - $ - $ §1 0 1sanbay £ed SIL VN ° ZS
00'6.9'¢ $ 0L0 (00'525"1) $ (0c0) 00'0S2'S $ 001 = $ 000SZ°S $ ST 0 (z # wan 105 WawAEG UMO(T) PaJ[EISUT 104 10N ‘EHOIEIN * |
STVIHILVIN G390LS
10°200'09 $ 10°£0009 $ - $ 9Z'550'v1 | $ dig 3sva - 1oL
- $ 000 - $ 000 - $ 000 0S°LLY') $ 00SE8°C ¢ [y S0 Surp(ny pue ‘Buizius ‘Suipsag - 1
05'909'} $ 00¢ 05'909°L $ 00¢ - $ 000 05'909'L $  0SSES $ g € synoues|) urelpqns - ¢l
9t'819 $ 0001 or'8L9 $ 00°Z0) 2 $ 000 9v'819 $ 8LS § Wl L01 uleIpgng [eulpniiuo bzl
- $ 000 - $ 000 - $¢ 000 S1'€6E $ sLe6E $ wex 1 UOND9§ PUF-PaTe[] 19MAS ULOlS * ||
0S'eet $ 00%6. 05'esy $ 00GL * $ 000 0SEEY $ 8LS $  ug SL 19M5G ULOIS DAL W8 O
- $ 000 - $ 000 - $ 000 00055 $ 00011 $ uog, 3 (uonsue1] ) JuswLARd DIV ¢ 6
05'S¥b $ 006 05'Sry $ 006 - $ 000 05'Svy $ oser $ 'PADbS 6 padIoguIoy WIWL & NEMIPIS DDd © 8
00°S94' L1 $ 00062 00'59L'LL $ 00062 = $ 000 0S'6%0'4 L $  0$8E $ PAbs L3T JorgL .9 Yueweaed (uwoxdy) 00d - £
08'8LG'Y $ 0091E 08'81G'Y $ 009lE - $ 000 08’815 $  o0Evl $ PA'bS 9lE ML b ‘oseg ®nueln g
00'066 $ 090 00'066 $ o090 * $ o000 00'059'L $ 000591 $ st 1 uoperedssd apeidqng pue Jurpern g
ST $ 00LL sLile $ 007LL - $ 000 SLLLE $ sLT $ PAbS LL [BAOWIY JUSWARY DOV~ ¥
- $ o000 - $ 000 = $ 000 00°0SL'El $ 000sL°El $ st 1 991AIOG [BOINORIT © €
00°080'9€ $ 050 00°080'9€ $ 050 = $ 000 000912/ $ 00091 $ g U aje1dwo)) ‘Fefuel] [BUOUUSAUOD) (9 X ,09 * Z
0G/€6'E $ 6.0 09°L€6'E $ sLo - $ 000 000SZ'S $ 000STS $ s1 T 1 SNOSURJSISIN/UONRZIIQON * |
aig 3svd
150D jualing fnuenp 1509 Auenp 1509 Anuenp 1509 13p10 201 d Hun nun  Aguenp uonduosag “ON
sy abueyg Jo pig pig way|

(a1e@-01) JEYOL

pouad aung

(s)poled snojnaid

otoc

0072800116 # 199f0id 10q| - 1eBuey [euonuaauoy jonssuogy

emo| ‘uoldi] ‘podily |eowsay smayjep

01/8/Z1 - T "ON 3sanbay Aed jo Liewwing



Page1of2

L. Description of Project

The Cultural Center's mission is to increase access to education in the visual and
performing arts, culture and humanities for all Tipton and Cedar Co. residents, with
specific concentration on youth development and professional growth. It serves as a
focal point for the community and visitors to the area interested in culture and the arts
by offering instruction, entertainment and exhibition. (Taken from Cape Cod’s Cultural

Center)

Some example activities this Cultural Center would provide are:

[

(]

e

(]

-]
Goals:

D
2)

A venue for artists to create and exhibit their work.
Hold classes and workshops of all avenues of the Arts.

A place for local residents and visitors to experience cultural cuisine by utilizing
local Culinary Students and Programs.

A place for restorative justice, leadership trainings, and retreats to take place.

A place where Corporations could hold leadership trainings, and creative idea
making-sessions for their employees (Google Corp. does this).

Tie into the local history giving tours at already locally established museums
(Historical Society, Old Cedar Co. Jail), and provide a new tour in regards to the
Historical Underground Railroad and how Tipton played a large part in this.

Serve as a center point of location as a Visitor’s Center.

Center would be available for meetings, and celebrations, etc.

To provide an opportunity to bring a new cultural experiences to local residents.

To provide a place where people are drawn to visit.

3) Have an overall theme to teach inclusiveness and how to be a welcoming

community that accepts individual differences.
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Project Philosophy:

Having this project be driven by local citizens who can comment on and rally around
and be part of is very important. Goal to have an empowering Board where local
feedback is solicited and representation of all community sectors are involved. In this
way, this project can become a symbol of the city, and icon of civic pride, and a place for
social gatherings, and a spot for the arts and other community driven projects. (Idea
from: Parade Magazine, October 3, 2010 issue. You’ll Wish You Were Here; Lessons

from Happy Town, U.S.A.)

In return this will provide another reason why Tipton is a place where people want to
live and increase economic development opportunities for the City of Tipton by being
an attraction to corporations and businesses.

Proposal Prepared By:

Annette Shipley, 509 E. 4% St., Tipton, IA
Phone: 563-889-0341

Email: a_shipley@live.com



You'll
Wish
You Were
Here

Lessons from
Happy Town, U.S.A.

-‘i OR HIS 2008 BEST-
9 seller, The Blue Zones,
Dan Buettner searched the
world for the truth about
longevity. In his new
book, Thrive, out Oct. 19,
bg rax:ﬂe_r the topic of happiness. What are
the happiest spots on Earth—and what
secrets can we glean from them? One uto-
pia his travels took him to 1s San Luis
Obispo, near Californias Central Coast,
where joy seems to be in the tap water. In
a 2008 Gallup-Healthways poll, the city’s
44,000 residents ranked No. 1 in the U.S.
in overall emotional health. Flere are some
lessons that Buettner learned—and that
we can fry out in OUr OWN COMMUNLLLES.

Support the Arts

Former mayor Ken Schwartz likes to
quote this Persian proverb: “If you have
but two coins, use one for bread to feed
the body and the other for hyacinths to
feed the soul.” Art, like flowers, nour-
ishes the soul. Happy people usually
have access to art—painting, film, sculp-
ture, theater, music—and live in places
that are attractive to the eye. A city must
provide venues for artists to create and
exhibit their work, so San Luis Obispo
created a center that houses galleries
and hosts concerts and film seminars.

8 » October 3, 2010

A A st i

Boost Biking and Walking
Research shows that if city planners make
the active option the easy one—Dby pro-
viding good sidewalks and bike lanes and
taking steps to decrease and slow car
traffic—activity levels go up. San Luis
Obispo has all of these features, and new
office buildings are required to have bike
lockers and showers so people can fresh-
en up before work. Public-transit use is
also encouraged: Bus stations are conve-
niently located, and people who work
downtown can ride for free.

Create a Greenbelt

San Luis Obispo has an aggressive green-
belt plan and an ordinance limiting hous-
ing growth to 1% a year. With help from
its county’s Land Conservancy, a city
manager raises funds to purchase green
spaces that come up for sale close o town.
The result: Since 1994, the city has
acquired 3000 acres of open space, and
suburban sprawl has been minimized. San
Luis Obispo is now surrounded by parks,
hiking trails, mountain-biking trails, and

el S .
o T N _p_am..—w.aww.,a_a..:w.d‘.,&faMM'

Happy
people have

aceess to
beautiful

greer spaces

A trolley in downtown
San Luis Obispo. What
can you do to raise your
joy gquotient? Find out at
Parade.com/happytown.

wildlife preserves—beautiful areas to
enjoy and to get the body moving.

Prohibit Drive-Throughs

The city banned drive-through restaurants
in the 1980s. Since San Luis Obispo is a
college town, the law was originally writ-
ten to reduce traffic, but it has had benefi-
cial effects on public health, especially on
helping contain obesity and its associated
costs. The obesity rate there is 17.6%,
versus the national average of 26.5%.

Stamp Out Cigarettes
As Gallup poll data have shown, it's hard
to be happy without your health. In 1990,
San Luis Obispo became one of the first
municipalities in the world to enact anti-
smoking legislation in bars. More re-
cently, it has placed citywide bans on
smoking in front of office buildings and
in parks and playgrounds. The idea is to
“de-normalize” smoking—so smokers are
rerninded wherever they go that it’s nota
smart thing to do. Smoking rates stand at
continued

Visit us at PARADE.COM
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Happy Town | continued

around 11% in San Luis Obispo,
among the lowest in the U.S,

Shrink Signage

Signs tend to beget more
signs—as one sign gets bigger
and blinkier, other businesses
feel forced to make theirs even
bigger and blinkier. In 1977,
Mayor Schwartz imposed limits
on the size and type of signage,
maldang the city more aestheti-
cally pleasing, ratcheting down
marketing, and decreasing the
urge to buy.

Empower the People
Having a project that people can
comment on and rally around
sends the lasting message that
citizens have a say in how their
city grows. In 1968, San Luis
Obispo residents and business-
people engaged in 2 heated
debate over whether to close a
streer in the city center and create
a plaza, The issue was ultimately
put up for a public referendum,
and voters overwhelmingly
approved the plaza project.
Since its construction, Mission
Plaza has become a symbol of the
city, an icon of civic pride,
a place

for social a*:m:‘_;rw

gather- @
ings, and 'Ve

a spot for

the arts u»l;}f}?s‘\;iuz
and farm- P.lu(;ﬁﬁm:;.s
ers’ mar- R,
kets, 18 DAN BUETTNER

Reprinted with permission of the
National Geographic Society from
the forthroming book Thrive:
Finding Happiness the Blue
Zones Way by Dan Buettner.
Copyright © 2010 Dan Buettner.

Visit us at PARADE.COM

Photo by Victoria Goodman

From county fairs to arts and crafts festivals, this is the season for special events in the great outdoors.
One of the artists at Howard County’s “PAINT IT1," a community outdoor painting event, takes her turn
at capturing an outdoor scene. '

PAINT IT! premiered last month in Howard County, Md.’s historic county seat of Ellicott City. The
weekend attraction drew artists and visitors alike to the town and culminated in a gallery opening of
the finished work. The outdoor “paint out” was a collaborative effort between the Office of Tourism &
Promotion and the Howard County Center for the Arts, and was designed to both draw visitors to the
town and expose the public to the creative process and the importance of the arts within the community.
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Events for Week of Oct 03, 2010

October 03, 2010
Event: American Legion Bingo
Time: 06:00 PM
Description: Bingo open to public!
Location: American Legion
Contact Info: Jill
(515) 232-9870

:
E

October o5, 2010
Event: Seasonal Foods: Spaghetti Squash with Becky Ringshy
Time: 07:00 PM
Description: Tis the season for Spaghetti Squash! As the name suggests, this autumn vegetable can be sustituted for pasta to
create a nutritious, gluten-free, kid friendly entree, or it can be used simply as a tasty side dish to any meal. Come
and learn the best preparation methods, as well as creative uses for this versatile veggie!
Location: Wheatsfield Cooperative

Contact Info: Kim Smith
(515) 232-4094
kim_s@wheatsfield.coop

2 Top
October 06, 2010
Event: American Legion Bingo
Time: 06:30 PM
Description: Open to public!
Location: 225 Main St.
Contact Info: Jill
(515) 232-9870
2Top

October 09, 2010
Event: Cooks Emporium Event: Lentil Salad and Vegetable Gratin with Beatriz Spalding
Time: TBA
Description: The fall vegetables gratin will include vegetables such as zucchini, yellow squash and eggplants from the farmers
market. Gratin can make a whole meal when accompanied be some cheese and crusty bread and wine!
Price: $5
Location: Cooks Emporium
Contact Info: Holly Boman

(515) 233-4272

2Yop
October 10, 2010
Event: American Legion Bingo
Time: 06:00 PM
Description: Open to public
Location: 225 Main St.
Contact Info: Jill
(515) 232-9870
2Jop
2010 Main Street Cultural Disirict. 312 172 Main Street, Suite 201. Amss, lowa 50610 oo . ra % i L1
Phone. (513} 233-3472 Welb Cevslepment by Octadyne Systems | Siteman "‘""”‘ES @ﬁﬁ’&?’ou ?I—SG?R%{J‘%%“

http://www.mainstreetculturaldistrict.com/en/news and events/calendar of events.cfm 10/4/2010
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= NEWSLEYTER “A Place to Shine”

e e The Cultural Center of Cape Cod as C ity C

CLASSES:WORKSHOPS e Cultural Center of Cape Cod as Community Center

535?&1;;3 s In addition to serving as an affordable, accessible, and inclusive

LINKS arts center, the Cultural Center of Cape Cod has become a

CONTACT US gathering place for cultural and human service organizations that

BECOME A MEMSER lack a venue of their own or require a facility whose location, staff,

HISTORY GF THE and amenities best serve their needs. These include but are not

CULTURAL CENTER limited to the following. Many others are now eager for

FUTURE OF THE partnerships with the Cultural Center as it expands its role in the

CULTURAL CENTER community. The Cultural Center has, in fact, made a commitment to serve many such organizations in the

MAKE A DONATION months ahead. It is very difficult, however, to support all of these organizations, and others, without
assistance.
Allegretto Outreach The Green Zone
Alzheimer’s Services of Cape Cod Harwich Alternative Learning Program
American Cancer Society Hollywood Heart
American Society of Marine Artists Hospice & Palliative Care of Cape Cod
Angel’s Hope Laurence MacArthur Elementary School
Arts Foundation of Cape Cod Massachusetts Artists Integration Network

CULTURAL CENTER AS COMMUNITY CENTER

Ballroom Bliss

Bass River Civic Association
BIG Collage

Brewster after School Program
Cape Abilities

MA Cultural Council
Mattacheese Middle School
M.E. Small Elementary
Multiple Sclerosis Foundation
New Enlightenment Institute

Cape Symphony Orchestra Nauset Youth Alliance
.Cape Cod Chamber of Commerce New England Society for Abandoned Animals
Cape Cod Charitable FunRaisers New Horizons Band for Seniors

(and, by extension: United Way,

Champ Homes, Kiwanis Clubs of Hyannis
and Sandwich, and CC Child Development)
Cape Cod Foundation

Cape Cod Lighthouse Charter School

Cape Cod Poets’ Theater

Cape Cod Youth Empowerment Initiative
Community Connections

New Provincetown Players (& Foundation)
Orleans Farmers’ Market

Pen Women

Playwrights and-Actors Cape Theater
Rotary Club of Yarmouth

Sandwich High School

Sandwich Public Library

Save Our Schools

Community Leamning Institute SheArt Network

Dennis Chamber of Commerce South Yarmouth Library
Dennis-Yarmouth High School Southeast Alternative School
Dennis-Yarmouth Women’s Club Sturgis Charter School

Donahue Institute (UMass) (CCYEI) Tutti Italiani

Duffy Health Center Visiting Nurses’ Association
Educational Foundation of D-Y, Inc. Yarmouth Area Chamber of Commerce
Ezra Baker Elementary School Yarmouth Art Guild

Fellowship of Reconciliation Yarmouth Recreation Department
Garden Club of Hyannis

Thank you for any support you can give us so that we can, in turn, support so many others in our

community.

“Alf the Arfs for All of Us”

20100 Cultural Center of Cape Cod - 307 Old Main St, South Yarmouth, MA 02664 - (508) 394-7100
Web Design > > Banner [7 Productions
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CLASSES
CULTURAL CENTER CLASSES & WORKSHOPSI

The New Horizons Band Wants You!
The New Horizons Band program has chapters all over the

. W
country, for people who are 50ish and older and want to FENEWE
make new friends and share their love of music. The band ?%"’“/Sﬂi‘aﬁ\gy/
is for those who have never before played an instrument BAND

and would like to learn in a group setting or who used to

play but haven't in some time. The band rehearses at the Cultural Center
every Monday at 3:30. If you're interested in joining or would just like to
learn more about the band, stop by on a Monday afternoon or call for more
information. New members are always welcome!

For more information, please visit www.newhorizonscapecod.org.

Polymer Clay Class with Jeanmarie O’Clair

Come learn the fun and easy techniques of polymer clay. This class will focus
on blending colors, creating canes, reducing canes, and simple bead designs.
Each class will cover one or more designs: Checkerboard, F lower, Leaf,
Jellyroll, Spliced, Mosaic, Kaleidoscope, Basket Weave, and Quilt canes.
Students can take one or more. Each class is 2 hours long. Thursdays from
10am to noon, starting March 4 and running until further notice. The fee is $5
per hour. For information or to register, call 508-394-7100.

Irish Literature Classes

Explore the vast literature of Ireland from its antiquity to the present with
Instructor Mary Ann Eaton. This course will give you an intense overview of
the key literary eras and genres, a timeline of literature that will leave you
with the knowledge and thirst to continue exploring and reading on your own.
Some of the works to be touched on: ancient tales, folklore, famine literature,
journals of the Western Island of the Great Blasket and the Aran Islands,
poetry, drama and fiction. Wednesdays from 3-Spm, July 7 - August 25th.
The series costs $75.00 with an additional cost of $45.00 for used books.
(Upon registration a book list will be emailed to you along with instructions
on how to order them online) Call 508-394-7100 to register.

Oil Painting Classes with Joan Brancale

A Demo a Day—Learning from Example

9am-noon, August 24,81, September 7. This 3-week workshop with
accomplished artist and teacher Joan Brancale will begin with landscape and
still-life demonstrations designed to give developing artists insights into the
picture-making process and exposure to various painting techniques.
Following the demo, students will begin their own work and receive
individual attention. In this informal and supportive class, Joan will

explore fundamentals of composition, value design, color mixing, and various
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methods of paint application. $100 per person. Call to register.

Tango Lessons with Ballrcom Bliss

Four Tuesdays: September 7, 14, 21 & 28. Beginner’s Tango at 7pm. The
tango is derived from a blend of Argentine and African American musical
rhythms and dance steps born in the Buenos Aires slums and brothels in the
19th Century that emerged as a highly passionate dance once shunned by
society. The Tango is characterized by stealthy, cat-like movements with an
unmistakeable staccato feel. Get swept away in the story of passion and glory
that the Tango creates, while fine tuning your sense of rhythm and leg
conditioning. Intermediate Tango at 8pm. In this class we will be teaching the
“Silver” level Tango dance curriculum by DVIDA. The pre-requisite for this
class is in-depth knowledge and at least 6 months of Tango experience. We
will be focusing on advanced technique and styling and intricate footwork. If
you are looking for a challenge and advanced moves to incorporate into your
repertoire, this class is for you! Singles: $48, Couples: $80, Student: $40 and
Drop-In: $15 per class. To register, contact Doug McHugh at 508-760-4071
or E-mail ballroom bliss@verizon.net.

Make an Heirloom Braided Rug

Six Thursday mornings from 10:00-11:30 a.m., August 26-September 30.
Instructor Marge Fallows has been braiding rugs for decades and will help
each of her students make a beautiful 2’ x 3’ oval rug. The $75 fee covers all
6 classes; there is an additional $15 supplies fee payable at the first class. No
experience necessary. To register for this class, please contact the Cultural
Center at 508-394-7100. Space is limited.

The Portrayai of Women in lrish Literature

This class with instructor Mary Ann Eaton will explore the strength and
determination of women in Irish mythology, fiction, and biography. Eight
Wednesdays from 3-5pm. September 22 and 29; October 6, 13, 20;
November 3, 10, 17. $75. Please call to register.

New England College Planners Seminar

Wednesday, September 22, 6:30-8:00 PM

Wednesday, October 27, 6:30-8:00 PM

Monday, November 15, 6:30-8:00 PM

This workshop will focus on how to get maximum aid from both Federal and
Institutional resources. Regardless of your income, assets, or equity, these
workshops will show you how to double or even triple your eligibility for free
grant money, how to get private education for the cost of a state school, teach
you how to avoid 90% of the mistakes most parents make, and learn what the
admissions office doesn't want you to know. For more information, visit
www.necollegeplanners.com or call Raquel Nejako, 774-238-4857,

raquel@necollegeplanners.com

Saturday Morning Arts for Kids
With Michelle Hoban. Three Saturdays: September 25, October 2 & 9 from
10:30am-noon. $75 (supplies included). For ages 8-11. Call to register.

Three-Day
Watercolor

http://www.cultural-center.org/classesworkshops.htm 10/4/2010



USDA Rural Development-HAD-CF Grants

USDA

b Utilitiag

ﬂ& Uniled States Department of Agriculture
fomai—= Rural Development
e Davetopment  Commitied to the Ruture of roral compminzies

You are hére: Home / Community Facility Grants

Community Facility Grants

Objectives: Community Programs provides grants to assist in
the development of essential community facilities in rural areas
and towns of up to 20,000 in popuiation. Grants are authorized
on a graduated scale. Applicants located in small communities
with low populations and low incomes will receive a higher
percentage of grants. Grants are available to public entities such
as municipalities, counties, and special-purpose districts, as well
as non-profit corporations and tribal governments. In addition,
applicants must have the legal authority necessary for
construction, operation, and maintenance of the proposed facility
and also be unable to obtain needed funds from commercial
sources at reasonable rates and terms.

Fund Uses: Grant funds may be used to assist in the
development of essential community facilities. Grant funds can be
used to construct, enlarge, or improve community facilities for
health care, public safety, and community and public services.
This can include the purchase of equipment required for a
facility's operation. A grant may be made in combination with
other CF financialassistance such as a direct or guaranteed loan,
applicant contributions, or loans and grants from other sources.

The Community Facilities Grant Program is typically used to fund
projects under special initiatives, such as Native American
community development efforts; child care centers linked with
the Federal government's Welfare-to-Work initiative; Federally-
designated Enterprise and Champion Communities, and the
Northwest Economic Adjustment Initiative area.

Maximum Grant: The amount of grant assistance for project
costs depends upon the median household income and the
population in the community where the project is located and the
availability of grant funds. In most instances, projects which

. receive grant assistance have a high priority and are highly
' leveraged with other loan and grant awards. Grant assistance

may be available for up to 75% of project costs. Grant funding
limitations are based on population and income, economic
feasibility, and availability of funds.

Projects will be selected based on a priority point system. Projects
that will receive priority are those that:

Serve small communities - with the highest priority going to
projects located in a community with a population of 5,000 or
less.

Serve low-income communities with the highest priority going to
projects serving communities with median household incomes
below the higher of the poverty line or 60% of the State non-
metropolitan median household income.

Provide heaithcare, public safety, or public and community
services

Limitations: Grant funds cannot be used to:

Pay any annual recurring costs, including purchases or rentals
that are generaliy considered to be operating and maintenance
expenses

Construct or repair electric generating plants, electric
transmission lines, or gas distribution lines to provide services for
commercial sale

Pay costs to construct facilities to be used for commercial rental
where the applicant has no control over tenants and services
offered

Construct facilities primarily for the purpose of housing State,
Federal or quasi-Federal agencies

http://www.rurdev.usda.gov/HAD-CF_Grants.html
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"I Want To...

& Find a Local RD Office

_ Find Income & Housing
" Eligibility

. Find Notices of Funds
© Availabitity

Find a Form
¢ Find Area Loan Limits

. Find Guaranteed Income
Limits

Find Direct Loan and Grant
Income Limits

% (more...)

See Also

< HCFP Administrator
» FAQ

Other Related Websites
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USDA Rural Development-HAD-CF Grants Page 2 of 2

Finance recreational facilities or community antenna television
services or facilities
Basic Instruction: 7 CFR 3570, subpart B

For more information about this program, or to file an application,

contact the local Rural Development office in your area.
Last Modified:09/10/2010

RD Home | USDA.gov | Site Map | Policies and Links '
RMIAMMMIMIMMMMIWH io lity | FirstGov | White House

http://www.rurdev.usda.gov/HAD-CF_Grants.html 10/4/2010



Iowa Arts Council Community Arts Program Page 1 of 1

Community Arts Program

Funding Opportunities

There are many ways the fowa Arts Council can support community arts activities and projects. To determint
appropriately supports your specific project, please read the grant guidelines for information on project and
planning is essential to completing a project, being familiar with funding resources and processes is importar

questions and concerns, and apply early in order to avoid the last minute rush that may result in omissions ot

Artists in Schools & Communities Residency Major Grants and Mini Grants

= To bring professional artists and performing groups into lowa’s schools and communities in residen:
= Eligible to apply: schools, organizations
= Request limit: up to $10,000 for Major Grants and $1,500 for Mini Grants

EZ 1-2-3 Grants

e Up to $500 to bring lowa artists to schools, theatres, festivals and auditoriums across lowa
= 3 categories: Arts Education, Performing Arts Grants, and Character Counts! Through the Arts Gran
= Eligible to apply: organizations (including schools)

B Organization Major Grants and Mini Grants

o Support exemplary arts projects that benefit lowa's and the needs of lowa communities.
° Collaborations and the exploration of new experiences for audiences are encouraged.

= Eligible to apply: organizations (including schools)

° Request limit: up to $10,000 for Major Grants and $1,500 for Mini Grants

Public Art Major Grants and Mini Grants

° To plan and implement public art projects and programs that are accessible to lowans.

¢ Projects may be divided into several phases - applicant may apply to complete one or more phases
guaranteed).

o Eligible to apply: artists and organizations (including schools)
° Request limit: up to $10,000 for Major Grants and $1,500 for Mini Grants

& lowa Arts Jobs Preservation Grants

* To preserve lowa jobs in the arts threatened by declines in philanthropic and other support during
= Grant funds are for employee and contractor positions that are in jeopardy due to the current ecol
o Eligible to apply: 501(c)(3) tax-exempt nonprofit organizations and units of government located an

° Request limit: up to $25,000, non-matching.

Non-Departmental Grants

* This lowa Department of Cultural Affairs page lists tinks to organizations that support various arts-,
and initiatives.

http://www.iowaartscouncil.org/programs/community-arts/funding-opportunities.shtml 10/4/2010
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IOAA DEPARTMENT OF Contact: Riki Saltzman

C UFLT U RA L ICCG Program Coordinator

% L d o s Riki.Saltzman®iowa.gov
LRI AN . 515.242.6195

Fiscal Year 2009 Grant Awards

The Department of Cultural Affairs received 80 eligible lowa Community Cultural grant applications for the 2009 fiscal
year. Applicants requested a total of $1,146,357 for ICCG projects. Twenty-one projects were selected for funding, with
grant awards totaling $327,420 There is a possible total score of 110 points. Although a score of 82.5 or above would be

considered fundable, available funding did not allow for grants scoring below 92, leaving many worthwhile projects

unfunded.

Amana Heritage Society, Amana

History in Motion: Interactive Tours of the Amana Colonies

$2,880

ICCG grant funding supports the History in Motion: Interactive Tours of the Amana Colonies: This project will present a
program of specialized, thematic guided tours of the Amana villages, landscape and natural areas for visitors and area

residents to experience the Amana Colonies in new, exciting ways. The tours will use a variety of transportation modes:

walking/hiking, biking, wagon rides, motor coach, and canoeing.

City of Dubuque, Dubuque
Arts and Cultural Affairs Coordinator Position

$12,330
ICCG funding is awarded for the Arts and Cultural Affairs Coordinator Position. The City of Dubuque is creating a new part-

time contract position to administer arts and cultural affairs initiatives including the Arts and Cultural Affairs Advisory
Commission’s operating and project support grant programs. It will include management of Art on the River, the city's

public art program and will also involve developing an inventory and conservation plan for other city public art.

Community Foundation of Greater Dubuque, Dubuque

Historical Preservation of the lowa Legends: Ghost Players/Field of Dreams

$18,000

ICCG funding is for the salary support for a director/producer. Historical Preservation of the lowa Legends: Ghost
Players/Field of Dreams. The project exists to edit, archive and preserve a permanent part of lowa history and make this

resource accessible to the public. The collection tells of our rural community, culture and values through the unique storesé

of the Ghost Players.

Des Moines Playhouse. Des Moines
"Mufaro's Beautiful Daughters"

$19,980
ICCG funding supports the"Mufaro’s Beautiful Daughters”. The Des Moines Playhouse will produce the play, "Mufarao's

Beautiful Daughters” by Karen Abbot, which emphasizes diversity for upper elementary and junior high youth. It will tour
central lowa schools, linking theatre, (iterature and social studies, enriching curriculum and underscoring the Six Pillars of

Character. We will create study guides and opportunities for student/actor interaction.
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AGENDA ITEM #L-4

AGENDA INFORMATION
TIPTON CITY COUNCIL COMMUNICATION

DATE: December 16, 2010

AGENDA ITEM: Discussion and Update of New Fire Station and Council Action as Needed

ACTION: Discussion and Possible Motion

FILE:: mgr/c/mydocuments/city/reports to Council/Admin/Cultural Center

SYNOPSIS: Representatives from the Fire Department would like to address the council
Monday night to discuss their concerns with the timeframe of the construction of the new fire
station especialy asit has to do with the FEMA Safe Room Grant.

BUDGET ITEM:
MAYOR/COUNCIL ACTION: Discussion and Possible Motion

ATTACHMENTS:
PREPARED BY: Doug Boldt DATE PREPARED: December 16, 2010




AGENDA ITEM #L-5

AGENDA INFORMATION
TIPTON CITY COUNCIL COMMUNICATION

DATE: December 16, 2010

AGENDA ITEM: Motion to Set Public Hearing Date of January 3, 2011, for Prohibited
Parking Ordinance Amendment

ACTION: Discussion and Set Public Hearing Date

FILE:: mgr/c/mydocuments/city/reports to Council/City Code/Prohibited Parking Amendment Calendar 2

SYNOPSIS: Attached is another draft of an amended Prohibited Parking Ordinance. This draft
includes language which gives leniency to businesses and events during which times the
businesses are open or the events are taking place.

Please set a public hearing date for the next council meeting.

BUDGET ITEM:
MAYOR/COUNCIL ACTION: Discussion and Set Public Hearing Date
ATTACHMENTS: Draft of Ordinance Amendment

PREPARED BY: Doug Boldt DATE PREPARED: December 16, 2010




ORDINANCE NO. 514

AN ORDINANCE AMENDING TITLE IV, STREETS, CHAPTER |11, PROHIBITED PARKING,
OF THE MUNICIPAL CODE OF THE CITY OF TIPTON BY ADDING CERTAIN SECTIONS
OF TITLEIV,CHAPTER Il TO THE FOLLOWING

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TIPTON, IOWA

V-3, PROHIBITED PARKING

4-3-8  Calendar Parking
4-3-9  Current Parking Restrictions
4-3-10 Presumption of Evidence

4-3-8 CALENDAR PARKING. Parking of vehicles on aity streets between 6:00 p.m. and 6:00 a.m.
is prohibited except that vehicles may be parkethereven-numbered side of the street on thosgsigh
commencing with an even calendar date and on tenathbered side of the street on those nights
commencing with an odd calendar date. CalendiirRpwill not apply to the patrons of businesses
during the business’ operational hours, or to skhdmrch or City events.

4-3-9 CURRENT PARKING RESTRICTIONS. Current steetitat prohibit parking on an ongoing
basis are not affected by the calendar parkingtehay this ordinance and continue to be prohibéaed
posted.

4-3-10 PRESUMPTION OF EVIDENCE. In any proceediogviolation of 4-3-8, the registration plates
displayed on the motor vehicle involved in suchation shall constitute in evidence a prima facie
presumption that the registered owner of such mathicle is the person who parked or placed sudomo
vehicle at the point where such violation occurred.
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OPERATING
DIVISIONS

RI
Bonne Terre
Bowling Green
Buchanan County #1
Cameron
Cape Girardeau
East Central Missouri
Water & Sewer
Authority
Elsberry
Franklin County #1
Franklin County #3
Henry County
Water Company
Henry County #3
Jackson
Lake Ozark/
Osage Beach
Lincoln County #1
Olympian Village
Parkville
Pheips County #2
Piatte County #C-1
Ralis County #1
St. Charles County #2
Ste. Genevieve
Sedalia
Troy

WA

Maquoketa
Tipton

Alliaiice

Professional Water and Wastewater Operations

OPERATIONS REPORT - TIPTON DIVISION

November 2010

Administrative
Regulatory compliance program completed.
E-filed operations reports to Region 6, Iowa DNR.

Treatment

Park water meters removed from service and stored in water plant.

Planted shrubs north of water tower to enhance appearance and create wind break.
New light fixture installed and replaced wiring at north well.

Circuit breaker trip failure traced back to surge suppressor of analytical balance in
laboratory at west lagoon.

Grease buildup washed down in raw water pump station at west lagoon.

Shelving built in blower room of west lagoon for storage of filters and supplies.
Hour meter replaced for blower motor at east lagoon.

Collection/Distribution
9 water meters changed for the month.
218 water meters have been change since January 1, 2010.

Customer Service

Accommodated 4 customers schedules to complete water meter changes.

Doug Boldt and Dave Fry monitored during inspection of holiday lights on water
tower.

Public works assisted with water turn off and turn on by Brian due to staff shortage in
public works.

Project Updates

Cahoy well and pump servicing south well pump assembly and line shaft.

Safety

Frostbite prevention training completed before onset of winter.

Requlatory
None

Training

Alliance’s Regulatory Compliance Program changes reviewed with Brian.

Concerns for the Month
A reduced number of residential water meters available until next fiscal year.

Positives for the Month
The water and wastewater facilities are operating smoothly.




Alliance

Professional Water and Wastewater Operations

OPERATIONS REPORT - TIPTON DIVISION

WATER SUPPLY SYSTEM

Well #5 Well #6 Plant-

System

Total Gals. Pumped (MG) 0 12.725 11.227
Ave run time/day 0 hrs. 10.3 hrs. 7.1 hrs,
Chlorine Used gal. 270
Fluorine Used lbs. 372
Polyphosphate Used lbs. 138
Min. Free C12 Residual mg/1 0.62
Coliform Absent/Present Absent
Testing

Total Water tests performed this month-176

Aquatic Center Information

Three Total Coliform required per month.

Water used gal. Filter wash gal. Chlorine Used gal. Ph adjustment Acid
used gal.
31,500 8250 55 0

WASTEWATER TREATMENT

East Wastewater Treatment Plant Loading

Parameter Unit
Hydraulic Loading 0.083 MGD
Organic Loading 77 Ib. BOD/day

East wastewater treatment NPDES Permit Compliance 1689002-001

Parameter Monthly Average Permit Limit
PH 826 6.0-9.0
TSS 1.2 mg/1 1 Ibs. 80 mg/1 - 400 Ib.
CBOD; 1.0 mg/1 -0.715 lbs. 25 mg/l - 125 Ib.
NH;-N 0.3 mg/1-0.2 Ibs. 13.8 mg/1 69 Ib.
Chloride 228 mg/l n/a

West Wastewater Treatment Plant Loading

Parameter Unit
Hydraulic Loading 250 MGD
Organic Loading 133 Ib. BOD/day
West wastewater treatment NPDES Permit Compliance 1989001-001
Parameter Monthly Average Permit Limit
PH 8.14 6.0-9.0
TSS 15 mg/1-35 b, 80 mg/1 - 761 Ib.
CBOD; 5.4 mg/i-13 Ib. 25 mg/l1 - 238 Ib.
NH;-N 0.35mg/1-0.72 Ib. 25 mg/l - 240 Ib.

Testing

Total Wastewater tests performed this month-161




N. Reports of Mayor / Council /
Manager



Savings for Budget — 2010-11

Recreation Department

B Get more Silver Cord volunteers to referee
o Just this past season we saved —

®=  Flag Football - $170

®=  Volleyball - $368
B Kirkwood — Called and left a voicemail and e-mail with Kristi Black to talk about work study in lieu of

the $2 per registration.
B Host tournaments — 3 v 3 Basketball or 2 v 2 Sand Volleyball (July 4™)
o We would charge $30 per team to be in the tourney
= Expenses
e Medals
e Referee fees — Try to get volunteers

B Try to get more Sponsors for teams
New Body Fitness
Community Insurance
Subway
Cedar Ridge Dental
Country Club
Progressive Rehab
Tipton Pharmacy
Challis Lawncare
Crist Electric
Vermeer — Calling next month due to Mgr. Out of town in India
Niles Chiro
Tesar Chiro
Ehler Chiro
Van Den Berghe Chiro
B Disc Golf course — Improve course and do a tourney? (A & B course?)

0O00O000D0D0O0D0OD0O0DOO0OO0OO

Aquatic Center

B  Myself Lifeguard during the day over the school year
o 34 weeks (doesn’t include Xmas break & summer - $1,250
B Over the school year cut some front desk hours / Angie
o Monday & Tuesday — Angie wouldn’t come in (34 wks.) - $4,896
o Thursday — Amme wouldn’t come in (34 wks.) - $1,530
o Mon-Fri - Diane - (34 wks.) - $1,275
B Do more projects ourselves for around the aquatic center such as:
o Painting — With paint and supplies - $5,636.89
o Renegotiate contract with NorthWest Mechanical
=  Filters — I change out filters all 4x/year instead of twice
®  Pumps — Cody/Virgil - servicing pumps and if major repair then we call NorthWest
Mechanical
B  Reduce staff in concessions stand
o Two staff during the day and one staff during the night shift
= Savings of $3,412.50
B Closing the pool early during the school year
o Saturday at 6 pm instead of 8 pm — Savings of $993
o Sunday at 5 pm instead of 8 pm — Savings of $1,314
B Continue to use pool vacuum as much as possible to cut cost on employees
o Using our automatic vacuum for the rec. pool and manual for the lazy river
s Savings of $744 (During Summer months)
= Savings of $16,052.40 throughout year for using automatic vacuum for indoor pool
every evening instead of two staff manually vacuuming.



Cost Saving Efforts in Public Works

Arriving at numbers to qualify the efficiency efforts in Public Works can be in the
form of hard cash numbers or in projected savings because of the perceived value
of more available employee time. In both cases | will try to be realistic about the
actual bottom line for the monetary savings. However, | still believe there are
benefits beyond the fiscal, with respect to increased moral, positive attitude
development and building a sense of significance with our work.

The following issues are ones that | have either previously addressed or are
currently implementing. Each changed procedure, operation or program will have
a savings value as | see it. | have split the list into changes before 2010 and

changes we have implemented this year.
CHANGES BEFORE 2010

e Garbage- Introduced one man automated garbage pickup. Reduced
manpower by one fulltime employee. Savings-$50,000
We regained about 110 commercial & downtown accounts, which reduced
our monthly payment significantly and gave us the profit from those
accounts.

e Cardboard Recycling- Hours at the cardboard recycling were changed from
every day 1:00 - 3:00 to adding Monday morning 7:30 — 12:30pm. We
were paying our help from 1:00-4:00 (15 hours/week) and then having
them do building cleanup the last hour. This new schedule allows business
owners one morning a week that they can deliver cardboard. It also allows
for our employee to be bailing cardboard the entire 15 hours they are paid
for. This has increased our production, probably by $100 -$200 per week.

° Locates- Instead of rotating our on-call person to do our daily locates; I've
given that responsibility to our most proficient and experienced employee.
This helps clarify direction for the entire crew every morning. Cost savings
relates to the benefits of faster, accurate locates and then on to our other

ongoing projects.



Tree Maintenance- We’ve accomplished this completely within the
Department, reducing our line item budget by over $10,000 annually. We
have probably doubled the amount of work accomplished in both the
pruning and removal areas. Commercially, this additional work could easily
be in the $20,000 -$30,000 range of savings.

Purchase of Brush Chipper-This goes hand in hand with the tree work.
From an efficiency standpoint, we can do storm cleanup with one man and
about seven times the material by running it through the chipper,
compared to hauling brush. Savings depends on the number of storms and
cleanup time required. It also gives the community a product for use on
landscapes and around trees at no cost to them.

Concrete work- We've increased our Department involvement, for
example the island at the Industrial Park which we removed and replaced.
Net savings was about $10,000 vs. the commercial contractor bid.

Leaf Pickup Changes- A.) We do not waste time weighing- through
negotiation of an annual flat fee for dumping. B.)We have a second crew
that fills in on lunch breaks when the leaf drop is heavy, so we can get
more done during our eight hours. C.)We’ve increased the capacity of our
leaf box by about 40% so we don'’t have to dump as often. Savings comes
from increased efficiency during the time we have. The sooner we finish
with the leaf vac the sooner we can do another needed project.

Salt/Sand and Brine Usage- We're increasing the use of the brine in our
operation because of cost. We can cover the entire town with brine (2
scopes of salt) with one man during our regular working hours. (no
overtime) This takes care of the first % to 1 inch of snow and provides safe
travel when the snowfall starts. The savings of using brine could easily be
$500.00 per snow event, depending on the time of day and amount of

SNOwW.
Central Garage Concept- Re-established the concept with the hiring of a

new Head Mechanic. Since that time we’ve done all of our repair work on
the trucks and equipment in house, with one exception. ( automated arm
rebuild).From 12-1-09 to 12-1-10 Klay has recorded 749.7 hours of billable




time at $40.00 per hour to all the various pieces of equipment the City of
Tipton owns. This time at a commercial shop would be billed out at a rate
of $80.00 per hour, minimum. Additionally, the parts he used totaled
$8,382.89 which we buy at a discounted cost of about 70% of retail, saving
the City of Tipton at least $3600.00. The additional savings from not
shuttling a truck to and from a truck shop, which takes two men a total of
four hours, amounts to at least $150.00 of labor lost to windshield time.
Klay’s hourly wage plus benefits are probably around $20.00 per hour. The
750 hours of billable time plus the difference in cost of parts alone, save
the City of Tipton almost $50,000.00. We have all these numbers
documented with our Tatum’s Fleet Maintenance Program.

° Changed lunch Schedule- To increase our efficiency at the end of the work
day, we’ve moved our lunch break to 11:15 — 12:00. This allows us to have
our afternoon break at 2:00 pm instead of 3:00 pm. I've found it a
challenge to get much accomplished between 3:15 and 4:00 using the old
break schedule. Savings would certainly be in the form of productivity,
which is difficult to put.a dollar figure on.

e Buying Good Used Trucks- Instead of buying new dump trucks/snow plows
for a cost of around $125,000 to $140,000; our direction has gone towards
well maintained units that larger municipalities have purchased new. Our
truck last year totaled about $37,000 to get it on the street. This year’s
purchase from the City of Clive was about ready to put on the street at
$50,000. Obviously, we now have used trucks that will require more
maintenance sooner, however, our reduced capital outlay should
compensate for that over the next ten years. Savings could be argued at
around $100,000 depending on how well these trucks perform.

Changes in 2010

° Water Main Construction-We have recently replaced an old 4” water
main on Plum Street, with a new 12”. This could have been a Capital
Project done by outside contractors. However, with the addition of
another employee with great background and experience in water




main installation, we were able to complete the actual 12” main in
about 15 working days. It took an additional 15 days to connect service
lines and do restoration work on the streets and driveways. That
translates to about $14,400.00 in payroll and benefits for three men.
The material cost was less than $60,000. | believe the engineers
estimate was $212,000 for the entire project. The city’s savings on the
project was well over $100,000 largely because of the personnel and
equipment that we are able to utilize.

Changing City of Tipton Recycling to One Day- This allows us to utilize
my driver on other projects for an entire day. Before this change he
was only available for short periods of time late in the afternoon. | can
now schedule him to work with me on Thursdays all day. He still has
truck maintenance responsibility most of the day Wednesday. More
importantly, the truck is available for repair work, which takes more
than a day. Savings to the City of Tipton would be in the form of
increased availability of personnel and more production. if we gain one
man all day; that helps us to the extent of 20% of his payroll, whatever

that is per year.

The above list is in no way a conclusive summary of our changes. It is,
| believe, an indication of the attitude and direction that we’ve
adopted to become the best we can be for the community, with the
personnel and facilities that we’ve been given.

Once again, | believe one of the most important aspects of a working
department or crew is team moral. In making changes that show we
are interested in becoming a better group of workers, | feel that
employee attitude and moral have moved in a positive direction to
the greater good for all of us.



Cost saving ideas

Tipton budgeted for gas purchases (account # 640-5-825-2-64950) $1,681,918.00. This
figure includes $154,839.00 for transportation and $1,527,079.00 for purchasing gas.
Tipton was able to secure two separate gas contracts with an averaged price of $5.05 per
MMBTU for 75% of the winter predicted demand, the amount budgeted (due to market
prices at the time) was $7.81 per MMBTU for gas purchases. The actual amount needed
for 75% of Tipton’s gas needs will be $384,130 less than budgeted.

Tipton gas dept. has the entire distribution system on a GPS map and is continually
updating the mains and service lines as they are added to the system. The Trimble unit
the City has now is accurate to within a foot. This improves locate accuracy and helps
with damage prevention and when a GPS corrected aerial photo is available, an overlay
can be done to show accurate utility locations for property all owners.

The gas dept. performs most tasks in house. Cathodic protection surveys, leak surveys,
valve maintenance and the public awareness programs are performed by Tipton
employees. Tipton used to pay $6,000 to $10,000 annually for a leak surveys. Tipton
purchased a dp4 leak detector 12 years ago for $6,000. Tipton employees found 8 leaks
on mains the first year with the new detector that were undetected by contractors in

previous years.

Main extensions and new service lines are installed Tipton employee’s with the exception
of directional boring (Tipton has no directional boring equipment). This is a task we will
continue to do for the foreseeable future and with a directional boring machine could
probably do more. For comparison purposes, contracting one person and equipment from
TAMU for one day to help during Highway 38 Reconstruction Project (2009 billing) was

$2,081.00.



Aquatic Center Repairs by Gas Department

*Moved all geo thermal pumps to vertical position
*Replaced all seals and bearings on motors of all geo thermal pumps

*Replaced seals on geo pumps 1,2 and 3 again with correct glycol seals

*Replaced compressor A on DHU-2

*Repaired broken paim tree in outdoor pool

*Installed access ladder to roof

*Repaired broken power switch on concession deep freeze

*Removed palm tree leaves to prevent damage during winter

*Repaired boiler for indoor pool prior to replacement

*Replaced faulty flow switch on indoor pool boiler

*Rewired safety loop on indoor pool boiler to original condition

*Removed air circulation blower motor in NE corner of indoor pool and replaced motor bearings
*Replaced spark igniter on indoor pool! boiler

*Replaced indoor pool boiler

*Replaced all flange gaskets on geo thermal pumps

*Installed new steel reducer on geo pump to replace plastic one originally installed
*Replaced outdoor temperature sensor on HRU-1