June 17, 2013
Council Chambers
City Hall

Tipton, Iowa

The City Council of the City of Tipton, Cedar County, Iowa, met in special session for the
planning and goal setting session at 7:25 p.m. Mayor Kepford called the meeting to order.
Upon roll being called the following named council members were present: Fry, Siech, Anderson
Spear and Zearley. Also present: Nosbisch, Fletcher, Nash, Penrod, Holub, Wild, Packwood,
Spangler, Kisling, Hudson and Lenz.

Review Handout and Brief Review of Major Accomplishments 2011-2012

Nosbisch briefly reviewed the list of accomplishments for 2011-2012.

9" and 10™ Street Projects New Logos

Vitense Project, West Side Mitigation Area iPads

New Fire Station Fleet Updates

Substation IT, Phone, Website updates

New City Manager Cemetery, GIS Program

Public Works Addition Line clearing savings -$15,000 (approx.)
DRIP Continuation Move Gas & Electric Dept. to old fire station
New Hires — CCEDCO, TEDCO, Cemetery Brine Building/System

Habitat for Humanity, old trailer park Street Sweeping Program

AMR System Tree Removal/Replacement

Unprecedented Bond Rates

Street Light Updating

New Business Assistance

North Lynn Water Main

Gas Department Cost Savings, Five Year Purchase

Review, Discussion of Issues or Concerns

These issues received the most council votes;

1. Sewer Maintenance

2. Street Improvements

3. Airport Future

4. Community Center

5. Equipment Funding

6. James Kennedy Family Aquatic Center Maintenance

Ranking Items

These issues received the most council votes;
1. Street Maintenance

2. Walking and Biking Trails, funding drying up.
3. Equipment Purchase Plan

4. City Hall Addition

5. Five Year Capital Plan

Review, Teamwork Responses
These issues received the most council votes;



1. Use Closed Sessions When Necessary
2. Department Cooperation

3. Team Training

4. Goal Session Settings

5. Weekly Updates to Council

Adjourn:

With no further business to come before the council a motion to adjourn was made by Fry,
second by Spear. Following the roll call vote the motion passed unanimously.

Meeting adjourned at 8:14 p.m.

Mayor

Attest:

City Clerk/Finance Officer



