City of Tipton, Iowa

Meeting: Tipton City Council Meeting

Place:

Tipton Fire Station, 301 Lynn Street, Tipton, Iowa 52772

Date/Time: 5:30 p.m., Monday, February 6, 2017
Web Page: www.tiptoniowa.org

Posted: Friday, February 3, 2017 (Front door of City Hall & City Website)
Mayor: Bryan Carney Interim City Manager: Tim D. Long
Council At Large: Leannc Boots City Attorney: Lynch Dallas, P.C.
Council At Large: Pam Spear Finance Director: Loma Fletcher
Council Ward #1: Ross Lecper City Clerk: Amy Lenz
Council Ward #2: Dean Anderson Dir. of Public Works: Steve Nash
Council Ward #3. Tim McNeili Paolice Chief: Lisa Kepiord

A. Call to Order

B. Rell Call

C. Pledge of Allegiance

D. Agenda Additions/Agenda Approval
E. Communications:

If you wish to address the City Council regarding an issue, whether on the agenda or
something not on the agenda, please approach the lectern at this time, and give your name
and address for the public record before discussing your item.

Consent Agenda
Note: These are routine items and will be enacted by one motion without separate discussion

unless a Council Member requests separate consideration.

Approval - City Council Minutes, January 16, 2017

Approval — City Council Minutes, January 30, 2017

Approval - Tipton Airport Committee Minutes, January 11, 2017
Approval — Tipton Library Board Minutes, November 30, 2016
Approval - Tipton Masonic Cemetery Minutes, January 18, 2017

YR

Public Hearing

Ordinance Approval/Amendment

Resolutions for Approval

Mavoral Proclamation
1. Proclamation

0ld Business

Motions for Approval

1. Consideration of Claims.
2. Consideration of Approval of a quote for re-finishing of the water slides at the James
Kennedy Family Aquatic Center.
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3. Consideration of Approval of a quote for replacing gutter inserts for the pools at the James

Kennedy Family Aquatic Center.

Street Dance Request, Steve Sparbel dba Tiger’s Den.

Excessive Water Use, One Time Request for Waiver, Nikki Bennett, 122 W 9" Street.

Consideration of Acceptance of Hiring of Melissa Armstrong, Clarence, lowa, as Finance

Director.

7. Consideration of approval of the Interim City Manager’s attendance as presenter at the
March 15, 2017, lowa Municipal Manager’s Conference, lowa City, n/c.

A

M. Reports to be Received/Filed

Community Development Director’s Report, February, 2017.

Library Director’s Report, November, 2016.

Library Director’s Report, December, 2016.

American Public Power Governance Workshop, Ankeny, lowa, January 24, 2017.
Fire Chief’s Annual Report.

O e

N. Discussion Items (No Action)
I. Consideration of Preliminary Budget Draft for the Fiscal Year Ending June 30, 2018.

O. Reports of Mayor/ Council/ Manager/ Department Heads
Mayor’s Report
Council Reports
Commiittee Reports
City Manager's Report
City Department Heads
4. Finance Director, Postage Equipment
b. Chiefl of Police
c. Commuunity Development Director
d. EMS Director: Phone system

oA -

P. Adjournment

Pursuant to §21.4(2) of the Code of lowa, the City has the right to amend this agenda up until 24 hours before the posted meeting
time,

Il anyone with a disability would like to attend the meeting, please call City Hall at 886-6187 to arrange for
accommuodations/transportation.
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January 16, 2017
Tipton Fire Station
301 Lynn Street
Tipton, Iowa

The City Council of the City of Tipton, Cedar County, Iowa, met in regular session at 5:30 p.m. Mayor Carney called
the meeting to order. Upon roll being called the following named council members were present: Boots, Spear,
Leeper, Anderson and McNeill. Also present: Long, Lenz, Fletcher, Kepford, Taber, Beck, Walsh, Ratliff, B. Brennan,
Downs, Donohoe, other visitors and the press.

Agenda:
Motion by Boots, secand by McNeill to approve the agenda as presented. Following the roll call vote the motion

passed unanimously.

Communications:

1. Marlene Johnson with Tipton Community Schools spoke about the schoo! bond referendum coming up and
reminded everyone to vote on Tuesday, February 7, 2016. There will be a community meeting on Sunday, January
22, 2017, from 2:00 p.m. to 4:00 p.m., at the Tipton Middle School, sharing information and answering questions
regarding the bond issue for upgrades to the schools. Tours will also be available for the elementary and middie

schools,

Consent Agenda:

Motion by Spear, second by Anderson to approve the consent agenda which includes the January 4, 2017, and

January 9, 2017, Council Meeting Minutes, Liquor License for Tipton Country Club, and the Treasurer’s and

Investment Report. Following the roll call vote the motion passed unanimously.

Motions for Approval:

1, Claims List
ALEX AIR APPARATUS INC ROOF LADDER 430.00
ALTORFER INC SILENCER INSULATION BLANKET 3691.50
AUCA CHICAGO LOCKBOX MATS 80.12
BOUND TREE MEDICAL LLC MEDICAL SUPPLIES 388.87
BUSINESS RADIO SALES AND PAGER BATTERIES 466.32
CEDAR COUNTY CO-OP FUEL DISCOUNT 1359.82
CEDAR COUNTY ENGINEER 148.5 GL DSL 1738.49
CEDAR COUNTY SOLID WASTE TRANSFER FEES 2635.00
CINTAS CORPORATION #342 LUNIFORMS & SUPPLIES 144,22
CLARENCE LOWDEN SUN-NEWS FAC ADS 359.60
CLIFTON LARSON ALLEN LLP PROGRESS BILLING FOR AUDIT 1600.00
CUSTOM BUILDERS INC UPS CHARGES 63.64
D & R PEST CONTROL INC PEST CONTROL 190.99
DOMTAR 10 CASES PAPER 457.20
DURANT AMBULANCE SERVICE ALS TIER 125.00
EASTERN IOWA LIGHT & POW EAST LAGOON 1240.92
EICCD CPR-HCP CARDS 40.00
ELECTRICAL ENGINEERING & BLDG MAINT SUPPLIES 6.61
EMERGENCY MEDICAL PRODUC MEDICAL SUPPLIES 485.76



FAMILY FOODS

G & K SERVICES

HAWKINS INC

INTEGRATED TECHNOLOGY PA
IOWA CULTURAL CORRIDOR A
IOWA NATURAL GAS ASSOCIA
JOHNSON COUNTY AMBULANCE
KIRKWOOD COMMUNITY COLLE
KUNDE QUTDOOR EQUIPMENT
LANDS' END BUSINESS QUTF
MC CLURE ENGINEERING COM
MISC. VENDOR

MITCHELL 1

MMTG

MORTON SALT INC
MUNICIPAL PIPETOOL CO L
MUNICIPAL SUPPLY INC

NILES CHIROPRACTIC

OFFICE EXPRESS

PRAXAIR DISTRIBUTION INC
RESCO

REXCO EQUIPMENT INC
SPINUTECH INC

STATE HYGIENIC LABORATOR
STORAGE BATTERY SYSTEMS
STOREY KENWORTHY/MATT PA
SWICK CABLE CONTRACTOR'S
T & M CLOTHING CO.

TERRY DURIN COMPANY
TIPTON CONSERVATIVE
TIPTON ELECTRIC MOTORS
TIPTON PHARMACY

TYLER TECHNOLOGIES INC
WENDLING QUARRIES INC
WEST LIBERTY AMBULANCE
XEROX CORPORATION

ZEP SALES & SERVICE

** TOTAL **

Fund Totals

001 GENERAL GOVER

311 ADDTNL GENERA

600 WATER OPERATI

610 WASTEWATER/AK

MISC SUPPLIES

SHOP TOWELS

CHEMICALS

MANAGED NETWORK SERVICES
16-17 DUES

MEMBERSHIP DUES

ALS INTERCEPT

CPR CARD

HAND PRUNER

1 OFFICE SHIRT-RMBRSD FOR
SANITARY COLL & SYS EVALUATION
IOWA DARE ASSOCIATION:DUES
MONTHLY WEB SUBSCRIPTIONS
MMTG DUES JAN-JUNE 2017
25.38 TN ROAD SALT

JET CLEAN 8354' SEWER LINES
WATER METER SUPPLIES
RANDOM SCREENING

OFFICE SUPPLIES

OXYGEN

2797' UNDERGROUND PRIMARY
REPAIR PARTS #138

DEC EMAIL MARKETING

POOL TESTING

BATTERY INSTALLATION
UTILITY BILLS

DIRECTIONAL BORE - WALMART
8 WINTER SHIRTS & EMBROIDERY
5250" WIRE, CABLE GUARD

FAC ADS

30 SAW BLADES

PATIENT MEDS

UTILITY BILL NOTIFICATION
41.08 TN MANSAND

ALS TIER

BASE & COPY CHARGES

SHOP SUPPLIES

160.22
146.66
824.72
5512.70
100.00
115.00
400.00
5.00
19,95
20.65
4225.00
562.50
237.71
546.67
3096.53
4678.24
1134.00
25.00
66.93
79.79
8257.15
67.32
565.00
50.00
3335.73
1219.46
12359.00
301.00
11494.46
1155.0e
105.73
636.04
29.80
1231.27
150.00
1246.24
253.63
79918.22

16,514.87
3,691.50
2,856.44
1,462.30



630 ELECTRIC OPER

640 GAS OPERATING

670 GARBAGE COLLE

740 STORM WATER

750 CEMETERY ENTE

810 CENTRAL GARAG

835 ADMINISTRATIV

GRAND TOTAL

City Card - Check out card

Uniform Supplies - Galls

Office Supplies - Target

Fuel - Caseys

Dues - Government Finance Officers Association

DARE Supplies - Caseys, Happy Joes, Pizza Hut
Total Charges

Ambulance - One Card

Dues - Iowa Emergency Medical Services Association
Total Charges

Fire - One Card

Misc Supplies - Positive Promotions
Total Charges

Public Works - One Card

Operating Supplies - Earl May

Operating Supplies - Kano Laboratories
Total Charges

Electric - One Card

Operating Supplies - Home Depot, Batteries Plus,
Klein

Misc Supplies - Otterbox, Formswift, Menards,
Palisades

Total Charges
Gas - One Card
Small Tools - Paypal, Amazon
Operating Supplies - Amazon
Total Charges
Library - One Card
Postage/Shipping - USPS
Office Supplies - Demco, Staples, Walmart
Materials - Amazon, Walmart, Scholastic
Program Supplies - Walmart, Amazon, Family Foods
Misc Supplies - Walmart, Family Foods
Total Charges
JKFAC/Recreation - One Card
Operating Supplies - Easykeys.com, Walmart

37,161.68
643.07
2,850.89
4,225.00
32.25
4,119.83
6,360.39
79,918.22

43.15
69.59
28.37
160.00
324.32

100.00

652.75

361.38
135.96

248.87

116.52

190.12
67.03

252.72
246.03
1,240.23
103.67
129.75

42.77

625.43

100.00

652.75

497.34

365.39

257.15

1,972.40



Concessions - Walmart 30.46
Misc Supplies - Applebees, U-Haul, Custom Apparell -956.82
(these were unauthorized purchases on Adam's card
and credited back)

Total Charges
Economic Dev Director - One Card

Operating Supplies - Menards 216.03
Total Charges
Finance Director - Card
Training - Iowa League of Cities -125.00
Tech Services - Microsoft 72.00
216.00
504.00

Total Charges

Statement Total
Motion by Anderson, second by Leeper to approve the list of claims as presented. Following the roll call vote the
motion passed unanimously.

2. Timetable for Search, Selection Process City Manager from Pat Callahan, with Callahan Municipal Consultants
Mation by McNeill, second by Leeper to approve the timetable with the change for the work session from Monday,
January 23rd, to Monday, January 30th, at 5:30 p.m., for the City Manager search and selection process. Following
the roll call vote the motion passed unanimaousiy.

3. Scope of Work for City/School Park Improvement Project, Authorization to Advertise for Bid
Motion by McNeill, second by Boots to approve the scope of work for the City/School park improvement project and
advertise for bid. Following the roll call vote the motion passed unanimously.

4. Councilmember Attendance, Iowa Association of Municipal Utilities Seminar

Motion by Boots, second by McNeill to approve councilmember Leeper attending the IAMU Seminar, in Ankeny, lowa,
on Tuesday, January 24, 2017, on municipal electric utility policy and governance for elected officials, in the amount
of $400.00. Following the roll call vote the motion passed unanimously,

5. Install Overhead Door, New Power Plant Building

Motion by Leeper, second by Boots to approve Superior Steel 8 Concrete to prepare the door opening for equipment
maintenance access in the amount of $10,800.00, and Cedar County Garage Door provide and install the door for a
cost of $2,500.00, totaling $13,300.00. Following the roll call vote the motion passed unanimously.

6. Holiday Decorations

Motion by Anderson, second by Leeper to approve ordering six snowflakes, three garland, and 18 red bows for the
street light poles from Temple Display, totaling $3,188.86, with a 33 percent discount. Following the roll call vote the
motion passed unanimously.

7. Zoning Board of Adjustment Appointment

Motion by Boots, second by Spear to approve the appointment of Chris Sorgenfrey to the Zoning Board of
Adjustment, to fill the vacancy of Bob Rickard's resignation, through May 1, 2017. Following the roll call vote the
motion passed unanimously.

Reports to be Received/Filed:
1. January 2017, Community Development Director’'s Report
2. December 2016, Iowa Main Street Report, Downtown Tipton

-883.59

216.03

667.00
4,469.90



Motion by Boots, second by Spear to accept the January 2017, Community Development Director’s Report and the
December 2016, Iowa Main Street Report. Following the roll call vote the motion passed unanimously.

Reports of Mayor/Council/Manager/Department Heads:

Mayor

Mayor Carney attended the Cedar County EMA meeting. There was discussion of consolidation with 911 services.
They are pushing to keep all the technology for the services in Tipton.

Council

Councilmember Boots attended the CCEDCO meeting. They are still looking into the status of 501C.3. They are also
looking into having & business starter workshop. And, they are also checking into a new Home Base Iowa Program
that will help veterans find good jobs near where they live,

Boots also attended the airport meeting. They worked on the budget.

Councilmember Spear attended the Chamber meeting in which there was discussion on the Mediacom problems.

Water/Wastewater Superintendent

Water/Wastewater Superintendent Brennan stated that Thursday, February 9t, there will be a public meeting with
McClure Engineering regarding the storm water study, at the Tipton Elementary School. The meeting will start at
6:30 p.m.

Brennan also stated that the water budget will allow for a water main replacement project by Casey's this year. He
will bring engineer estimates to one of the February council meetings.

Electric Superintendent
Electric Superintendent Taber stated that he, along with Schoo! Superintendent Marlene Johnson, would like to
develop a school/city solar educational project.

Adjourn:

With no further business to come befare the council a3 motion to adjourn was made by Boots, second by Spear.
Following the roll call vote the motion passed unanimously.

Meeting adjourned at 6:09 p.m.

Mavyar

Attest:
City Clerk



January 30, 2017
Tipton Fire Station
301 Lynn Street
Tipton, Iowa

The City Council of the City of Tipton, Cedar County, Iowa, met in a work session at 5:30 p.m. Mayor
Carney called the meeting to order. Upon roll being called the following named council members were
present: Boots, Spear, Leeper, Anderson and McNeill. Also present: Long, Lenz, Fletcher, Kepford,
Nash, Daufeldt, other visitors and the press.

Pat Callahan with Callahan Municipal Consultants, gave an overview of each of the following agenda
items:

AGENDA
Tipton City Council -Work Session Tipton
Fire Station

Monday, January 30, 2017
5:30p.m.
A. Call to order

B. General Overview of Work Session

. City Manager Search Process

Purpose of Work Session

Update on preliminary steps in the search process
*City Manager Ordinance review

*City Manager job description review

*F.Y. 2016-17 City Budget review

*City Council upcoming goals & objectives
*Development of position profile

WD —

C. Time Table for Search Process -Subject to Council Review & Approval
1. Review the key dates for Mayor & Council

*Review applications -March 13

+Skype or Telephone Interviews -March 23

*Interview the Finalists -April 7-8

Council consensus on dates & times

Candidates will be advised of time table in profile

Keep Consultant posted on changes inyour schedule

LREN

D. Consultant Interviews with Mayor, & City Council Members & Department Heads —
Completed

E. Citizen Involvement in Search Process
1. City Council Decision
2. Stakeholders' Involvement -Example from other cities

= Public Forums



= Questionnaires available on city website
« Candidates reception during interview process
3. Role of City and the Consultant in this part of the process

Community & Position Profile

Purpose of profile

General overview of content

Council consensus on content -February 6th
Placement on City of Tipton website
Sending to potential candidates by email

B W —

. General Overview of Wage & Benefit Package
1. Council consensus on salary range

2. Council consensus on benefit package parameters
3. Candidates' expenses to travel to Tipton

. Advesrtisement of Position

1. Contentof advertisement
2. Publications and websites

= [CMA Website

= Jowa League Website

= JAMU Website

= JowaNewspaper Classified Network
3. Authorization toproceed

Confidentiality of Candidates' Information
1. Confidentiality during early stages of process.
Request for Closed Session Form -Signed by Finalists

Release of Names of Finalists -The City's Options
*Candidates' option to release their name to news media

w9

*Names &addresses of all finalists are released - Candidates soadvised and allowed to
withdraw

4. Recent experiences on the release of names to news media

Consultant Updates during Search Process

1. Phone calls to Mayor

2. Written reports to Mayor & City Council sent by e-mail
3. Welcome to contact us at anytime

. Screening of Candidates by Mayor & City Council Members
I. Consultant reviews and ranks resumes

2. Cover letters & resumes made available to Mayor & Council for review



3. Council review and ranking of Candidates
4. Composite score determines who is selected for telephone or skype interviews

L. City Council Meeting -March 13th — "Open House"and Work Session
I. Consultant's Review and Recommendations
2. Council Ranking Process & Rating System

M. Final Comments and Questions

N.Adjourn

One correction needs to be made to the job description. It states that the Public Safety Department is
not under the City Manager. It should state that the Fire and Ambulance departments do report to the
City Manager. The Police department reports to the Mayor.

Pat Callahan will be here on Monday, March 6%, from 2:00 p.m. to 5:00 p.m., so that the councilmembers
and the Mayor can review the applications. Following that will be a work session at the Fire Station, at
5:30 p.m.

A public forum has been scheduled for Tuesday, February 7\, at 5:30. We will need to check and see if
the library meeting room is available.

The council reached a consensus on the salary range to be $80,000.00 to $100,000.00.
Adjourn:
With no further business to come before the council 2 motion to adjourn was made by Boots, second by

Spear. Following the roll call vote the motion passed unanimously.
Meeting adjourned at 6:50 p.m.

Mayor

Attest:
City Clerk



Tipton Airport Committee Meeting
January 11, 2017 6:05 pm at the terminal, Mathews Memorial Airport, Tipton, lowa.

Max Coppess called the meeting to order with a roll call. Those present: Max Coppess,
Leanne Boots, Mike Moes, Scott Pearson, Pam Spear and Sandy Gleaves. The
minutes from the previous meeting and the agenda were approved with a motion by
Leanne and a second by Pam.

Budget worksheets were reviewed and calculated.

Manager's report:

- Status of Hangar 8 was discussed. Casey provided a personal umbrella policy,
the city agent determined that was not acceptable coverage.

- Fuel sales were 207.78 gallons for a net of $912.15, profit of $87.79. 1300
gallons remain in the fuel tank.

- Council and FAA approved the runway maintenance project

- Max met with the city insurance company inspector, after which the west
community hangar door knob was found broken.

- Brian Brennan has moved into the west community hangar.

- Total fuel flowage received for 2016 is $1,960

- Max will check the status of the mowing contract.

With no other business to discuss, a motion to adjourn was presented by Scott, with a
second by Pam. Meeting closed at 7:15.

Respectfully submitted by Scott Pearson

This meeting is held at the airport terminal and is always open to the public. Minutes are
posted on the bulletin board inside the terminal.



Lfla(an} Boarel v\ inuckes

Nov. 30
Approve agenda: Jamie, 2nd Dale

In attendance: Jamie Meyer, Dale Jedlicka, Jenn Schuett, Heather Sloma-
Weber, Jen Johnson, Shirley Kepford

Approve last meeting's minutes: Jamie move to accept last meetings minutes, Jen S, Heather
Open Forum: NA

Director’s Report: described upcoming programs, library closed Dec. 23rd - 26th and Jan 2nd, D
ec.13th Cedar

County Library Association meet with city to discuss budget

Advocating for the Library

Financial Reports: Dale motion to accept, Jen S. second

TMI comes out regularly

Finance committee: nothing

Personnel committee: Dale move to give Denise a 3% raise, total amount $38,064, Jen J secon
d, does Denise

get a paid lunch? Will check with Lorna.

Maintenance committee: There are still lighting issues in the back of the library, when it rains the
re is water in

the basement outside of the men's bathroom

Friends of the Library: had a good book sale

Old business: outside sign

New business: Internet Usage policy, motion to accept Jamie, Shirley, Heather

Staff and Board Christmas Party: December meeting Dec. 28th 1:00, Holiday Party -

- Jan. 26 6:00, at the

library.

Motion to adjourn Jamie, Jen S, Jen J



TIPTON MASONIC CEMETERY MINUTES

January 18, 2017

The cemetery committee met on January 18, 2017, and those present were Steve
Yerington, Pam Spear and David Fry. Also in attendance were: Delores Rohif,
{frene Wood, Konnie Daufeldt and Leon Daufeldt.

Budget ltems and Worksheet: The committee completed the budget worksheets
to the best of their ability. Line items that were questioned, were highlighted and

left for discussion with the Finance Director, Lorna Fletcher. Pam Spear said she
would take the forms to Lorna on Thursday and discuss the questioned items with
her.

Kiosk Design: Steve Yerington presented blue print designs of the kiosk as

previously discussed. The plans are for a four sided, block structure, with a metal
shingle appearing roof. The concrete floor would have a slight slope to the South
opening, to allow for drainage. There is to be a layer of glass blocks on all four
sides to allow for natural light and an arched opening with benched seating on
both the East and West side. The North wall will be designated for a touch screen
computerized directory, a side wall will hold a paper map of the cemetery, and
the other side wall will have a bulletin board.

in further discussion, the committee would like to plan for an eight foot, concrete
apron around the kiosk to allow for handicapped accessibility and the electrical
service for the future instaliation of the computerized directory. Also discussion
arose regarding a fund raising campaign. It was suggested that social media be
used to better reach a greater percentage of the public.

Pam Spear stated she would take the plans to Interim City Manager, Tim Long
tomorrow. She will also ask the procedure to move forward with the engineering
and bid letting processes.



Bunker Design: Steve Yerington presented two proposals regarding the ‘Sand and
Black Dirt Bunkers’ (see Attachment A}. Upon discussion the committee chose to
go with Option 1. Concrete Block Walls with an estimated cost of $463.50, verses,
Option 2. Highway Barrier Walls with an estimated cost of $1200.00.

The location of the bunkers had been decided at a previous meeting (see
Attachment B). Further discussion at this meeting was to rotate the bunkers so
that they will be accessible from the South, off of the access road.

Computer Mapping: There was no update on the computer mapping project.

Next Meeting: The next meeting is scheduled for March 15, 2017.

Respectfully Submitted,

Konnie Daufeldt



Atrochment A

Sand and Black Dirt Bunkers

C !) Concrete Block Walis
Front View
|0 o ] | | ) | e e
Top View
26’
] = _JI —r |I1
10
| oo’
Blocks from King Materials
2'x2'x6' $54.00 ea. 5 2'x2'x6’ S 270.00
i 2'x2'x4’ $38.70 ea. 5 2'x2'x4! 5 193.50
— 2'x2'x2’ $22.50 ea. 0 2'%2'x2' ENS
$ 463.50

2) Highway Barrier Walls

Top View
22
9' — 9'
10'
g 8'
Concrete Barriers from Weiser Concrete Products
2'x22'x8’ S 200.00 ea. 1 2'x22'x6’ S 200.00
1'x42"x10' S 250.00 ea. 4  1'w42"x10' $ 1,000.00
0 2'x2'x2' S -

O S
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2-03-2017 2:07 PM
PACKET:
VENDOR SET: 01

VENDCR ITEM NO¥

01-0151

T 54523630

01-0143

I 1215A

1 1876737889

I 1876744772

11-0201

I 17464

I 17432

J1-0353

I Bi3goga

02433 Council Mcg D20617 AL

DESCRIPTION

ARROW INTERMATIONAL INC

MEDICAL SUPPLIES
G/L ACCOUNT
001 5-160-2-65070

AUCA CHICAGO LOCKBOX

BLDG MAIMNT SUPPLIES

G/L ACCOUNT
001 5-160-2-63100

MATS
G/L ACCOUNT
N01 $-650-2-63100

MATS
G/L ACCOUNT
001 5-650-2-63100

BARROM MOTOR SUPPLY

BULB & LENS
G/8 ACCouT
B10 5-8%%-2-63224

OPERATING SUPPLIES

G/L ACCOUNT
810 5-8%9-2-65070

BOUMND TREE MEDICAL LLC

MEDICAL SUPPLIES

AP PAYMENT REGISTER PAGE: 1
VENDCR SEQUENCE
BANK CHECK STAT DUE OT GROSS PRYMENT CUTETANDING
bisc OT BALANCE DlecoimT
hE ] 2/03/2017 610.0% 610.05CR
610.05
CPERATING SUPPLIES 610.05 MEDICAL SUPPLIES
REGZ. CHECKE £10.0% €140 . B5CR 0. 00
610,08 0.00
AP R 3/05/2017 39.50 39.50CR
19,50
BYILDING MAINTEMANCE & REPAIR 39.50 BLDG MAINT SUPPLIES
AP B 1/05/2017 a0.12 B8, 12CR
80,12
BUILDIMG MAINTENANCE & REPAIR 80,12 MATS
BP ] 1/05/2017 80.12 80.13CE
80.12
BUILDING MAINTENANCE & REPAIR B0.12 MATS
REQ. CHECE 1989.74 193.T4CR 0. 00
199.74 0.0
AP B 270372017 11,19 11, 19CH
11.19
STOCK-REPAIR PARTS 11.19 BULB & LENS
AP E 270352017 B.70 8.70CR
8,70
OPERATING SUFPLIES B.70 OPERATING SUPPLIES
REG. CHECRK 19.&8% 19.80CR &.00
13.8% 0.00
AP R /0343007 81.06 51,0600
91.06

G/l ACCOUNT
001 §-160-2-65070

OPERATING SUPPLIES

%1.06 MEDICAL SUPPLIES



2-03-2017 2:07 PM AP PAYMENT REGISTER FRTE; 2
PACKET: 02433 Council Mtg 020617 AL
VENDOR SET: 01
VENDOR SEQUENCE
VENDOR ITEM HOR DESCRIPTION RRHE CHECK ETAYT ©DUE DT GRISE PAYMENT OUTSTANDING
DIEC DT EALANCE DISCOUNT
I 02382214 MEDICAL SUPPLIES AP L 2/03/2017 182.72 182 .TICH
G/L ACCOUNT 182.72
001 5-160-2-65070 OPERATING SUPPLIES 182.72 MEDICAL SUPPLIES
FEG. CHECK 273.78 273.78CR 0.0
273.78 o.00
01-0%70  CHAPMAN METERIMNG
I 5101482737.001 % METERS GEN 7 AP R 2/031/2017 535.00 515 00CE
G/L ACCOUNT 535.00
610 5-821-2-63500 OPERATIGNAL EQUIPT MAINT & REP 535.00 5 METERS GEN 7
REC., CHECK 535.00 £)5.00CH a.qa0n
535,00 o.on
01-0%577  CHUCK PAUL TRUCKING
I 2861 PICK UP & DELIVER ROAD SALT AP R 2/03/2017 571.47 571 .47CR
G/L ACCOURT 571.47
001 5-250-2-65070 OPERATING SUPPLIES 571.47 PICK UP & DELIVER HOAD SALT
REQ. CHECE 571.47 5T1.470R 0.00
571.47 o.00
0l-0581  CINTAS CORPORATION
I 5007140803 FIRST AID SUPPLIES hi E 2/03/2017 377.34 177, 34CH
G/L ACCOUNT 371734
001 5-620-2-65980 MISCELLANEOUS 18.90 FIRST AID SUPPLIES
810 5-899-2-65100 SRFETY 73.25 FIRST hID SUPPLIES
630 5-820-2-65100 SAFETY 258.88 FIRST AID SUPPLIES
640 5-825-2-55100 SAFETY 26.31 FIRST AID SUPPLIES
REG. CHECK .M 177.34CR [T
3TT. 4 0.0
01-0580  CINTAS CORPORATION #3142
T Jalelaazl UNIFORMS, SHOP TOWELS, MATS AP E 2/03/2017 154,51 154 . 51CR
G/L ACCOUNT 154.51

630 §-820-2-65070 OPERATING SUPPLIES

630 5-820-2-64350 UNIFORMS/EQUIPMENT

30.01 UNIFORMS, SHOP TOWELS, MATS

B&.44 UNIFORMS, SHOP TOWELS, MATS



2-03-2017 2:07 BM

PACKET : 02437 Council Mrg 020617 AL

VENDOR SET: 01

VENDOR ITEM NO# DESCRIPTION

G40 B-075-2-8%070

T 342636424
G/L ACCOUNT
630 5-820-2-£5070
630 5-820-2-64350
640 5-B25-2-64350

I 342618253
G/L ACCOUNT
630 5-B20-2-65070
€30 5-820-2-64150
640 5-B25-2-64350

01-0662 CONTROL INSTALLATIONS OF IQ
I 62396 HVYAC REPAIRS
G/L ACCOUNT
001 $-465-2-65070
I1-087E CREATIVE FRIDUCT SQURCE

T CPIDEZISE DARE SUPPLIES
G/l. ACCOUNT

001 5-110-2-65051

31-D697 CUSTOM BUILDERS INC
I TegEs UPS CHARGES
G/L ACCOUNT

610 5-815-2-65080
001 §-465-2-65080

A/P PAYMENT REGISTER

VENDOR SEQUENCE

BANK

OFERATING SUFFLIES

UNIFQRMS, SHOP TOWELS, MATS AP

OFERATING SUFPLIES
UHNIFORMS/ EQUIBMENT
UNIFCRMS/EQUIPMENT

UNIFORMS, SHOP TOWELS, MATS AP

OPERATING SUPPLIES
UMIFOAMS /EQUIPMENT
UNIFCRMS/EQUIFMENT

REG. CHECKE

AP

OPERATING SUPPLIES

PETZ, CHECE

AP

DARE EQUIPT/SUPPLIES

REG. CHECY

hP

POSTAGE/SHIPPING
POSTAGE/SHIPPING

CHECK

PAGE - 3
STAT ©DUE ©OT GROZZ PATHENT OUTSTAKDING
DISC ©7T BALANCE DISCOUNT
18,06 UWIFORMS, SHOP TOWELS, MATS
L 270352017 157.18 157.1BCR
157.18
30.01 INiIFORMS, SHOP TOWELS, MATS
B3.11 UMNIFORMS, SHOP TOWELS, MATS
18.06 UMIFORMS, SHOP TOWELS, MATS
E 2/03/2017 1%9.36 153.36CR
15%.36
30.01 UNIFORMS, SHOP TOWELS, MATS
91.29 UNIFORMS, SHOP TOWELS, MATS
38.06 UNIFORMS, SHOP TOWELS, MATS
§71.0% 471.95CR G.G0
471.08 a.00
K 17052017 127.37 137.37CR
127.37
127.37 HVAC REPAIRS
127,37 127, 37CR 0.00
127.37 @.040
R 2/03/2017 102.97 102.%TCR
102.97
102.97 DARE SUPPLIES
102.%7 162, 97CH o.0%
102,87 000
R 3/05/2017 45.58 45.58CK
45.58
35.78 UPS CHARGES
9.80 UPS CHARGES
45.58 45 . 58CH 0.00
45.58 0.04



2:03-2017 2:07 PM
PACKET: 02433 Council Mtg 020617 AL

VENDOR SET: €1

VENDOR ITEM now DESCRIFTION

01-4905 ELECTRICAL ENGIHNEERING & ED
1 4%41465-00
G/L AccounT
€00 5-810-2-63100
I 4941502-00 OPERATING SUPPLIES
G/l ATCOUNT

600 5-B10-2-65070

BLDG MAINT SUPPLIES

AP PAYMENT REGISTER

VENDOR SEQUENCE

BANK CE

AP

BUILDIKG MAINTEMANCE & REPAIR

AR

OPERATING SUPPLIES

REG. CHECE
01-0935 EMSLEC
I 15573 TRAINING AR
G/L ACCOUNT
001 5-160-1-62300 TRAINING
BEG. CIECK
01-1030 FLETCHER-REINHARDT CO.
I 51150773.001 IRDERGROUND SUPPLIES RE

G/L NCCOUNT
6310 $-820-2-65304

I S11%1116.9001
G/L RCCOUMT
630 5-B20-2-65304

G1-108% G & ¥ SERVICES

1 52150 VLT FORMS

G/L ACCOUNT
001
6710
600

$-210-2-64350
$-840-2-64350
5-810-2-64350
610
a10

£-815-2-64350
5-899%-2-64350

UNDERGROUND SUPPLIES

WRMERGROUND SUPPLIES AP

UKDERGROUND SUPPLIES

#BJ. CHECE

AP

UNIFORMS/EQUIPMENT
UNIFORMS/EQUIPMENT
UHIFORMS/EQUIPMENT
UMIFORMS/EQUIPMENT
UNEFORMS / EQUIPMENT

STRT DUE DT

DIsC DT

R 2/03/2017

270372017
4.00

B 2/03/2017

2/03/2017
122.50

E 3/05/2017
20.00

;| 1/08/201%
195,88

E 3/05/2007
116.41

E 3/05/2017
29 55
7.91
3.15
1.15
7.68

4.00
4.00

PAYMENT
DISCOUNT

1,92¢R
0.08CR

BLDG MAINT SUPPLIES

122.50

122.50

120.46CR
2.04CR

OPERATING SUPPLIES

20.00
240,040
TRALNING

20.00

2000

395.88
395.88

124, 3ECR

2.03CE

20.000CR

395 . BBCE

UNDERGROUND SUPPLIES

116.41
116.41

PR Flad

UNDERGROUND SUPPLIES

512.2%
5h2.2%

55,58

59.58
WIIFORMS
UHIFORMS
UT1FORMS
UNIFORMS
UNIFORMS

512.38CK

a.00

PRGE 4
OUTSTARNDING
0.00
8.0a
0.00



2-03-2017 2:07 PM
PACKET: 02433 Councll Mtg D20617 AL

VENDOR SET: 01

A/P PAYMENT REGISTER PROE: 5

VENDOR SEQUENCE

VENDCR I1TEM NO# DESCREIPTION BANE CHECK  STAT DUE DT GROSS PAYMENT GUTSTANDING
DISC DT BALANCE DI SCOURT
001 5-295-2-£4350 UNIFORMS/EQUIPMENT 8.14 UNIFORMS
T 55511 UNIFORMS .31 R 1/05/2017 59.58 59.58CR
G/L ACCOUNT 59.58
001 5-210-2-64350 UNIFORMS/EQUIEPMENT 29.55 UNIFORMS
670 5-B40-2-64350 UNIFORMS/EQUTFMENT 7.91 UNIFQRMS
600 5-B10-2-64350 UN1FORMS / EQUIPMENT 3.15 WIIFORMS
610 5-815-2-64350 UNIFORMS/EQUIPMENT 3.15 UNIFORMS
810 5-899-2-641350 UHIFORMS/EQUIPMENT 7.68 UNIFORMS
GCl 5-299-2-54350 UNTIFORMS /EQUIRMENT B.14 WIIFOPMS
I 58@5% UNIFORMS AP R 1/06/2017 55.58 §59.50CE
G/L ACCOUNT 59.58
001 5-210-2-64350 UNIFQRMS/EQUIPMENT 29.55 UNIFORMS
670 5-840-2-63350 UNIFORMS/EQUIBMENT 7.51 UNIFORMS
600 5-810-2-64350 UNIFORMS/EQUEPMENT 3.15 UNIFORMS
610 5-B15-2-64350 UNIFORMS/EQUIRPMENT 3.15 UNIFORMS
610 5-B99-2-64350 UMIFORMS/EQUIPMENT 7.68 UNIFORMS
001 5-299-2-64350 UNLFORMS/EQUIPMENT B.14 UNIFORMS
I SABE0 SHOE TOWELS P B 3/05/2017 27.50 27.50CR
G/L ACCOUNT 27.50
Bl19) 5-899-2-65070 CPERATING SUPPLIES 27.50 SHOP TOWELS
REG. CHECKE 2046 .24 206 .24CR 0.00
206, 24 0.0a
11-1066  GARDEN & ASSOCIATES INC
I 3455¢ PARK SITE IMPROVEMENTS Ab E 3 08 2017 1.,110.64 1,110.84CR
G/L ACCOUNT 1,110.64
001 5-251-2-54070 ENGINEERING 1,110.64 PARK SITE IMPROVEMENTS
REG. CHECE 1.110,64 1,110, 64C0 o0
1,110.64 0.08
1-10B7  GRAYBILL COMMUNICATIONS
I 23745 BATTERY AP B 3/05/2017 165.00 165 . 00CR
G/ ACCOUNT 165,00
001 5-150-2-63500 QPERATIONAL EQUIPT MAINT & REP 165.00 BATTERY
REG, CMECK 165,00 1585.00CR .00

165,00 o.0a



2-03-2017 2:07 M
PACKET:
VENDOR SET: 01

VENDOR ITEM HO#

H & H AUTO

01-1115

I 24029

08-123%

I 1pasa%

01-12A3

1 195409

108502

-

105541

105560

105556

IMAGE TREMD

02433 Council Mty 020617 AL

DESCRIPTION

4 TIRES #1
G/L ACCOUNT
810 5-899-2-63322

tne

AfP PAYMENT REGISTER

VENDOR SEQUENCE

BANE

AF

TIRES

REZ. CHECE

CLEARING HOUSE SERVICES AP

G/l ACCOUNT

001 S-160-2-684910

INTEGRATED TECHNQLOGY PARTH

REPLACE UPS BACKUP

G/L ACCOUNT

600 5-811-2-65065
610 $-815-2-65065
630 5-822-2-65065
640 5-B26-2-65065
6% 5-840-2-55065

CONTRACT SERVICES

L

COMPUTER SUPPLIES
COMPUTER SUPPLIES
COMPUTER SUPPLIES
COMPUTER SUPPLIES
COMPUTER SUPPLIES

REPLACE UPS AT WATER PLANT AP

G/l ACCOUNT
600 5-810-2-65070

HET MOTION ISSUES

GfL ACCOUNT

001 5-110-2-&41%3

OPERATING SUPPLIES

hE

TECHNOLOGY

LOCAL CHAMMNEL RESET PASSWOR AP

G/L ACCOUNT

002 5-699-2-641%0

MISQ LOGIN ISSUE
G/L ACCOUNT
630 5-820-2-64190

TECHNOLOGY

TECHNOLOGY

RES. CHECK

CHECK  STAT

DUE DT
PISC DT

1/08/2017

641.04

/03,2007

I44 .00

2/03/2017

J2.11

3z.11

32.11

32.11

iz

2/03/2017

241.50

2/03/2017

165.00

2/03/2017

45.00

2/03/2017

80.00

GROSS
BALANCE

641.04
E41.04
4 TIRES #)

41,04
§41.04

143.00
144.00

PRYMENT

QUTSTANDING

DISCOUNT

641.04CR

Ed4l. D4ACE

o, 00

0. o0

144.00CR

CLEARING HOUSE SERVICES

144,00

l44.00

160.55%
160.45
REPLACE UPS
REPLACE UPS
REPLACE Ups
REPLACE UPS
REPLACE UPS

241.50
241.50

REPLACE UpPS

165.00

165.00

BACKUP
BACKUP
BACKUP
BACKUP
BACKUP

144 . 00CR

0.00

160,55CR

241.53CR

AT WATER PLANT

HET MOTION ISSUES

45.00

45.00

165. 00CR

45 . MIck

LOCAL CHANHEL RESET PASSWORD

90.00
90.00

MISO LOGIN ISSUE

T0.08
T0Z.05

702 .05CR

20.00CE

Q.00
.00



2-03-2017 2:07 BPM
PACKET: 02433 Council Mrg 020617 AL
VENDOR SET: 01

VENDOR ITEM NOW DESCRIPTICH

A/P PAYMENT REGISTER

VEKDOR SEQUENCE

BANK CHECK STAT [EUE T

GROSE FAYHENT OUTSTANDING
BALANCE [ &-{waliilyy
T 315.00 315.00CR
315.00

115,00 ENERGY CONFERENCE

5. 00 318 0ocR 4.494
315.00 0.00

7 10.54 30.54CR
30.54

30.54 STATEWIDE PROPERTY TAX

brac ot
DL-1270  I0WA RSSOCIATION OF
I 282%/2830 ENERGY CONFERENCE he B o5 101
G/L ACCOUNT
630 5-820-1-62300 TRAINING
REG. CHECK
01-131%  ICWA DEPARTMENT OF REVENUE
I 2017ICR STATEWIDE PROPERTY TAX AP R 3/05/201
G/L ACCOUNT
£30 5-820-2-64180 TAAES
HES. CHECK
d1-1332  IOWA ONE CALL
I LBT840 LOCATES AP .1 3084201
G/L ATTOUNT

500 5-810-2-65307
630 5-820-2-65304
640 5-825-2-65107

11-1301 10WA UTILITIES BOARD

T 443290 ELECTRIC ASSESSMENT

G/L RCCOUNT

630 5-B20=2-64904

I a3 GRS ASSESSMENT
G/l ACCOUNT

640 5-825-2-64904

SERVICE LINES
UNDERGROUND SUPPLIES
SERVICE LINES

REG. CMETE
AP R 3/08/201
REGULATORY CMMSSN/FRANSHISE FE 2.
AP R 3/es/201

REGULATORY CMMSSHN/FRANSHISE FE

REG, CHECK

3054 17.54CR 0. 00
30,54 o.00

7 l4.40 14, 40CH
14.40

4.80 LOCATES
4.8B0 LOCATES

4.80 LOCATES

14.40 14 .40CR o.00
14.40 o.on
7 2,323,000 2,323.00CR
2,323.00

323.00 ELECTRIC RSSESSMENT

7 930.00 $30.C0CR
930.00
330.00 GAS ASSESSMENT

1,353.09 3,353.00CR o.o0
¥,263.00 0. 00



2-03-2017 2:07 PM A/P PAYMENT REGISTER PAGE: ]
PACKET: 02413 Council Mtg B20617 AL
VENDOR SET: 01

VENDOR SEQUENCE

VENDOR ITEM EOR PESCRIPTION BAE CHECE ETAT DUE OT GROSS PAYMENT CUTSTANDENG
D152 BT BALAECE DISCOUNT

01-1407 JAB INK DESIGH

I 2123 2 EMBROIDERED ELECTRIC SHIR AP E 2/03/2017 97.00 57 . 000R
G/L ACCOUNT 57.00
630 5-820-2-64350 URITFORMS/EQUEPHENT 97.00 2 EMBROIOERED ELECTRIC SHIRTS
REG. CHECK ¥7.00 7. 00CR o.0a
57.400 0,00

01-1428 JOHNSON COUNTY AMBULAMCE

I 1303 M6ICA ALS INTERCEFT AP R 3/05/2017 200.00 200, 0OCE
G/L RCCOUNT 200.00
001 5-160-2-64130 PAYMENT TO OTHER AGENCIES/FIRID 200.00 ALS INTERCEPT

I 120416JCH hLS INTERCEEFT AP R 3/05/2017 200.00 200, 00CR
G/L ACCOUNT 200,84
001 5-160-2-64130 PAYMENT TO OTHER AGENCIES/FUID 200.00 ALS INTERCEPT

I 1211160CK ALS INTERCEPT e R 1/0s/2017 200.00 200, HCR
G/L ACCOUNT 200.00
0¢1 5-160-2-641130 PAYMENT TO OTHER AGENCIES/FUND 200.00 ALS INTERCEPT

I 12171415 ALS INTERCEFT AP R 3/065/2017 200.00 200 . DETE
G/L ACCOUNT 200.00
001 5-160-2-64130 PAYMENT TO OTHER AGENCIES/FUND 200.00 ALS INTERCEPT

FE3. CTHECK BOG. 00 BOO . GOCR 0,00
[ LN 0.00

01-1468 EinuM 1nc

I 1216AMD COLLECTION EKFPEHSE AF R 2/03/2017 69.50 59.50CR
G/L account 69.50
001 §-160-2-64040 COLLECTION EXPEHSE £9.50 COLLECTION EXPENSE
EEG. CHECK 69.50 89.50CHR o.00
69.50 o.00

Hi-1484 EOCH ELECTRIC

I ¥ae1 UG CONVERSION CHANGEOVER AP B 3/05/2017 460,04 460.04CR
G/L ACCOUNT 460.04
€30 5-820-2-65304 tMIDERGROUND SUPPLIES 460.04 UG CONVERSION CHANGEOVER



2-03-2017 2:07 BM A/P PAYMENT REGISTER PAGE) L]
PACKET: 02433 Council Mcg Q20617 AL
VENDOR SET: 01
VENDOR SEQUENCE
VENDOR ITEM MO¥ DESCRIPTION BAINK CHECK.  STAT ©DUE ©OT FROSS PAYMENT CUTETANDING
DIsC OT BALAKCE DISCOUNT
REG. CHECK 460.04 450.04CR 0.00
460.04 0.0
01-1500 ¥DE OUTDOCR ECQUIPMENT
I 1090E WOODCUTTER CHAIN COIL AP L] 3/05/2017 13.38 13.38CR
G/L RCCOUNT 13.38
630 5-820-2-65070 OPERATING SUPPLIES 13.38 WOODCUTTER CHARIN QIL
I 1717 OPERATING SUPPLIES AP ] 3/05/2017 2459.78 248 ,74CR
G/L ACCOUNT 249.78
630 5-820-2-65070 QPERATING SUPPLIES 249,78 CPERATING SUPPLIES
FEJ. CHECK 263,18 263.16CH o.ow
263,16 .00
11-1514 LRNDS* END BUSINESS QUTFITT
1 SIM4c4546E 3 OFFICE SHIRTS AP R 2/031/2017 55.37 55.37CRE
G/L ACCOUNT 55.37
B)S §-089-2-64150 UNIFORMS/EQUIPMENT 55.37 23 QOFFICE SHIRTS
RES. CHECK £5.37 55.37CE o.M
85,17 oo
11-1534 LIBERTY COMMUNICATIONS
I D237LC SMART DOOR MONTHLY FEE AP |3 2/03/2017 25.8% 25.85CR
G/L ARCCOUNT 25,85
001 5-160-2-641590 TECHNOLOGY 25.85 SMART DOOR MONTHLY FEE
BEG. CHECK 25.85 15.85CE .00
25,85 .90
1-1593 L¥YNCH DALLAS PC
I 140033 GENERAL MATTERS AP R 21033007 205.00 205.00CR
G/L ACCOUNT 205.00
B15 5-899-2-64110 LEGARL EXPENSE 205,00 GENERAL MATTERS
I 140024 ADMINISTRATION RP R 2/03/2017 162.59 162.50CR
G/L ACCOUNT 162.50

835 5-899-2-64110 LEGAL EXPENSE

162,50 ADMINISTRATION



#-03-2017 2:07 PM

PACKET : 02423 Council Mzg 020617 AL

VENDOR SET: 01

AP PAYMENT REGISTER

PAGE: 16

VENDOR SEQUENCE

VENDOR ITEM now DESCRIPTION BANK CHECK  STAT
I 140025 POLICE AP E
G/L RCCOUNT
B15 5-899-2-64110C LEGAL EXPENSE
I 140028 MUISANTE/ENFORCEMENT AE R
G/ L ACCOUNT
B35 5-899-2-64110 LEGAL EXPENSE
EEG. CHECKE
D1=16L9 LYNCH'S EACAVATING IHC
I 1511% WATER HMAIN BREAK E 8TH ST AP ]
G/l ACCQUNT
€00 5-810-2-65%08 HMATHI
REG. CHECK
01-1681 MARTIH GARDNER ARCHITECTURE
16 FEASIBILITY STUDY{(CLD LEGIO Ap R
G/L ACCOWNT
835 5-B99-2-64%06 OTHER PROFESSIONAL SERVICES
BEG. CHECK
01-1748 MITCHELL 1
I IB19758712 MONTHLY WEB SUBSCRIPTIONS AP ]

G/L ACCOUNT
810 5-899-2-65070 OPERATING SUPPLIES
PEZ. CHECK

01-1 MME
1 13342 COMPUTER SUFPLIES L R
G/L ACCOUNT

001 5-160-2-65065 COMPUTER SUPPLIES

DUE DT GROSS PAYMENT CUTSTANDING
BIST DT BALANCE DIsSCOUNT
2/03/2017 67.50 &7.50CR
67.50
67.50 FPOLICE
2/03/2017 13.50 13.80CHR
13.50
13.50 NUISANCE/ENFORUEMENT
448.50 4408 . 50CR 0.00
448,50 &, 04
3/05,2017 2,810.95 2, B10.35CR
2,810.9%
2,810,95 WATER MAIN BREAK E 8TH ST
2,010.9% 2,810.95CR O, 00
2,BI0.95 000
2/03/2017 732.50 732 .50CR
732.50

732.50 FEASIBILITY STUDY(OLD LEGION)

732.50 TIZ.5GCH 0.00
7312 %0 Q.00

2/03/2017 237.71 237.71CR
231N

237.71 MONTHLY WEB SUBSCRIPTIONS

237,71 217.TICE 0. oo
7,71 g.00

2/03/2017 445 .00 44%. 000R
44%.00

449.00 MME:COMPUTER SUPPLIES



2-03-2017 2:07 FM A/P PAYMENT REGISTER PRGE: i1
PACKET:

VENDOR SET: 01

02433 Council Mcg 020617 AL

VENDOR SEQUENCE

VENDOR ITEM HO# DESCRIPTION BANK CHECK STAT OUE PT GROSS FRAYHENT OUTETANDIRD
DIESC DT EALANCE DISCOUNT
RES. CHECK 445,00 449, 0OCR ¢.00
448,00 b.00
J1-1768  MOORE FIRERRMS
1 01031TME 3 GLOCK MAGS hE R 2503301 Y 50.00 &0, COCK
G/L ACCOUNT 80,00
001 5-110-2-65070 OPERATING SUPPLIES 90,00 3 GLOCK MAGS
EEG. CTHECK 50,00 #0.00CRE [
80,04 6.00
11~1832  MUNICIPAL SUPPLY IKC
b 0E47144-IN WATER METER SUPPLIES P 3 2/03/201% 123,24 123, 24CR
G/L RCCOUNT 123,24
600 5-810-2-65300 METERS 123,24 WATER METER SUPPLIES
REZ., CHMECK 173.24 123,240 o.04
123,24 ¢, 00
1-1B8E  NILES CHIROPRACTIC
1 2122016NCC-2 PRE-EMPLOYMENT SCREENING AP R /0542017 25.00 25.00CK
G/L ACCOUNT 25.00
540 §-B25-2-65100 SAFETY 25,00 PRE-EMPLOYMENT SCREENING
RED. CHECK 25.00 2% .00CE 0,00
25,00 000
1-1914  OFFICE EAPRESS
I 0583053-001 OFFICE SUPPLIES AP E 2/03/2017 343.14 343, 14CR
G/L ACCOUNT 343.14
6310 §-822-2-65060 OFFICE SUPPLIES 68.63 OFFICE SUPPLIES
800 5-B12-2-85060 OFFICE SUPPLIES 6B.63 OFFICE SUPPLIES
540 5-B26-2-65060 OFFECE SUPPLIES €8.61 OQFFICE SUPPLIES
610 5-B15-2-65060 OFFICE SUPPLIES 68.63 OFFICE SUPPLIES
70 5-B40-2-65060 OFFICE SUPPLIES 68.62 OFFICE SUPPLIES
FEQ. CHECK 343,14 343.14CR 0.0h
341,14 0.0



2-03-2017 2:07 PM AfP PAYMENT REGISTER FNGE! 12
PACKET: 024233 Council Mtg 020817 AL
VENDOR SET: Q1
VENDOR SEQUENCE
VEEDOR ITEM NO#¥ PESCRIPTION BANE CHETE STRT DUE DT GRISS PAYMENT QUTSTANDING
DISC DT BALRNCE DISCOUNT
01-211%  REPUBLIC SERVICES OF IOWA
I 1948 RECYCLIMNG SORT FEES AP E 2/03/2017 621.76 621.TECH
G/L ACCOUNT 621.76
670 5-B41-2-65070 OPERATING SUPPLIES 621.76 ERECYCLING SORT FEES
REG. CHECEK §21.76 B21.76CR 0,00
E21,7% [
OL=2074 RE DIKOM
I 1647044 CONTRACT BASE CHARGE hE R 1/05/2017 25.67 5. 67CR
G/L ATCOUNT 25.67
001 5-160-2-64190 TECHNOLOGY 25.67 CONTRACT BASE CHARGE
REZ. CHECE 25 .87 5. 87CK 0.0
15,67 [
01-2232  SPAHN & ROSE LUMBER CO
I 201792035488 BLDG MAINT SUPPLIES AP R 1/05/2017 673,60 673, 600K
G/L ACCOLWT §71.60
640 5$-825-2-63100 BUILDIRG MAINTEHANCE & REPAIR 673.60 BLDC MAINT SUPPLIES
T 4B108274 CPERATING SUPPLIES RE B 31/05/2017 62,28 62.28CR
G/L RCCOUNT 62.24
660 5-B835-2-65070 OPERATING SUPPLIES 62.28 OPERATING SUPPLEES
REG. (MECK T35, i Ti8. BECH 0.904
15,88 0.00
D1=2238 SPINUTECH INC
I 25187 OCT EMAIL MARKETINDG AP H 2/03/2017 25 .00 15.00CR
G/L ACCOUNT 25.00
001 $-525-27-64020 ADVERTISING 25.00 OCT EMAIL MAREKETING
I I&l1%0 JAN EMAIL MARFETIHG AP R 2/03/2017 25.00 25 . 000R
G/L RCCOMIT 25.00
001 5-525-2-64020 RDVERTISING 25.00 JAN EMAIL MARKETING
REJ. CHECK 80,00 S0, HOCR 0.00



2-03-2017 2:07 BM

PACKET: 024133 Council Mcg 020617 AL
VENDOR SET: 01
VENDOR ITEM NC# DESCRIPTION
01-1690 STOREY KENWORTHY/MATT PARRO
I 453213 LASER CHECKS
G/L RCCOUNT
B35 5-893-2-65C60
11-2260 STUART C IRBY COD

T 5009997968.001 4 PAIR OF GLOVES &
G/L ACCOUNT

630 5-820-2-64350

11-23¢0 STUELAND AUTO CENTER INC
I 23743 FIPE #43
G/L ACCOUNT
810 5-899-2-63121
1-231% T & M CLOTHING CO.
I 1645 AMBULANCE JACKET &
G/L ACCOUNT
001 5-160-2-64350
1-2340 TERRY DURIN COMBPAHY
I 340538 20 FUSES
G/L ACCOUNT
630 5-820-2-65302
I 340847 31 FUSES
G/L ACCOUNT

€30 5-820-2-65302

A/P PAYMENT REGISTER PAGE - 13
VENDOR SEQUENCE
BANK CHECK.  STAT DUE OT GROSS FRYMENT CUTSTAND ING
prsc o7 BALANCE DISTOUNT
AP R 1/05/2017 356.82 3156, BICR
56,82
CFFICE SUPPLIES 356.82 LASER CHECKS
BEG. CHECK 356.82 186 .B2CH o,00
A56.R2 0. 00
TESTING AP E 2/03/2017 1,139.72 1,139.72CR
1,139.712
RITFORMS / EQUIPMENT 1,13%.72 4 PAIR OF GLOVES 4 TESTIKG
EEG. CHECK 1,13%.92 1,133, 7ICR 0,00
1,138,732 G.oo
RP ] 3/08/2017 54.47 54 .47CR
54.47
REPAIR PARTS 54.47 PIPE #41
REG. CHECTK 54.47 54,470 €.00
£4.47 0.00
EMBROIDE AP ] 31/05/2017 10.00 A0 00CR
30.00
UHIFOPMS/EQUIPMENT 30.00 AMBULANCE JACKET & EMBROIDERY
REG. CHECK 30.00 30.00CR 0.00
30.00 0.0a
AP ] 3/08/2037 185.00 185 . 0OTH
195.00
OVERHEAD SUPPLIES 185.0¢ 20 FUSES
AP B 31/05/2017 29.25 29,256
29.2%
OVERHEAD SUPPLIES 29.25 1 FUSES



2-03-2017 2:07 PM A/P PAVMENT REGLSTER PATE: 14
PACKET: 02433 Council Mtg 020617 AL
VENDOR SET: 01
VENDOR SEQUENCE
VENDOR ITEH HG# TESCRIFTTION BAHE CHECK STAT DUE DT GROSS BRYMENT OUTSTANDING
DISC DT BALANCE DISCOUT
REZ. CHECK 224.75 224.25CR o.00
224,25 a.a0
©1-2352 THOMPSON TRUCK & TRAILER
I X101059731:01 REPAIR PARTS #21 AP K 2/031/2017 13.96 13, M0R
G/L ACCOUNT 11.96
810 5-B899-2-63321 REPAIR PARTS 13.96 REPAIR PARTS K21
I X101059513:01 REPAIR PARTS A R 2/03/2017 27.92 27.92CR
G/L ACCOUNT 27.92
810 5-899-2-63321 REPAIR PARTS 27.92 REPAIR PARTS
REG. CMECK 41,88 A1 . BECR & .00
41.88 o.00
oi-238) TIFFINY'S TIFTON BAKERY
I 250 SAFETY MEETING SUPPLIES AP E 3/05/2061% 40.50 40, B0CR
G/L, RCCOUNT 40.50
630 5-B20-2-85100 SAFETY 13,50 SAFETY MEETIHG SUPPLIES
540 5-825-2-85100 SAFETY 13.50 SAFETY MEETING SUPPLIES
810 $-899-2-65100 ShFETY 13.50 SAFETY MEETING SUPPLIES
REG. CHMECK 40,50 #0.50CR o.00
20,50 0.00
01-2489 TRANSWCRLD SYSTEMS IKC
T 1519144 COLLECTION EXPENSE RP 3 2/03/2017 5.00 5.00CR
G/L ACCOUIT 5.00
640 S5-826-2-G4040 COLLECTION EXPENSE .00 COLLECTION EXPEMSE
REQ. CHECK 5.00 5. 000K 0,00
5.04 0.00
21-25%6  USA BLUE BOO¥
I 147445 CHEMICALS AP R /0572017 106.14 104 . 14CH
G/L ACCOUNT 106.14
600 5-B10-2-65C10 CHEMICALS 106.14 CHEMICALS
T ldpaan § REPLACEMENT BALLAST AP R 3/05/2017 227.02 227,030
G/L ACCOUNT 227.02

600 5-810-2-63100

BUILDING MAINTEHAMNCE & REPAIR

227.02 S REPLACEMENT BALLAST



2-03-2017 2:07 PM A/P PAYMENT REGISTER BARGE: 15
PACKET: 02433 Council Mrg 020617 AL
VENDOR SET: 0%

VENDCOR SEQUENCE

VENDGR ITEM MO¥ DESCRIPTIGH BANK ~ CHECK STAT DOUE DT oR03SE FAYMENT OUTETANDLNG
DISE DT BALAHCE DISCOUNT
REZ. CHECK 333,16 333 . 36CR o, 00
331,16 o.00

1-2581 VERSA PRODUCTS INC

I 4008512 POWER DESKTOR AP ] /0302017 150.00 150 .00CR
G/L ACCOUNT 350.00
A% 5-899-1-67210 FURNITURE/ FIXTURES 3150.00 POWER DESKTOP
EEG. CHECE 3s0.00 350.00CR o, o
150.00 g.op

11-2574 WALMART COMMUNITY

1137 US FLAG AP k 3/05/2017 12.87 11.87CR
G/L ACCOUNT iz2.87
€60 5-815-2-65980 MISCELLANEQUS 32,87 US FLAG

1 48D OPERATING SUPPLIES AL ] 3f05/2017 11.97 11.97CR
G/L ACCOUNT 11.97
001 5-110-2-65070 OPERATING SUPPLIES 11.97 OPERATING SUPPLIES

I 7925 MISC SUPPLIES AP B 3f0852017 48.21 45.21CR
G/L RCCOUNT 46.21
600 5-B10-2-65380 MISCELLAMEQUS 46.21 HMISC SUPPLIES

I a5B8 OPERATING SUPPLIES AP B 3/65/2017 231,24 23.24CR
G/L RCCQUNT 23.24
001 5-465-2-65070 OPERATING SUPPLIES 21,24 DQPERATING SUPPLIES

1 871z OFFICE & MISC SUPPLIES AP R 1082017 £5.09 69.09CR
G/l ACCOUNT 69.09
835 5-B99=2-65060 OFFICE SUPPLIES 16.41 OFFICE & MISC SUPPLIES
001 5-650-2-65380 MISCELLANECQUS £2.68 OFFICE & MISC SUPPLIES

REQ. CHECK I8y 38 183. 18R a.00
1@3. 38 a.00

1-2640 WENDLING QUARRIES INC

I f69212 73.28 TN MANSAND & CHIPS AP E 308 2007 647.06 647, 06CR
G/L ACCOUNT £47.06
001 5-250-2-65070 OPERATING SUPPLIES 647,06 72.28 TM MANSAND & CHIPS
REG. CHECE B47.06 47 . TR @.0a

E47.08 .00



2=03-2017 2:07 PM AfP PAYMENT REGISTER PAZE: 18
PACKET: 02433 Council Mtg 020617 AL
VENDOR SET: 01
VENDOR SEQUENCE
VENDOR ITEM NO# DESCRIPTION BRER CHECK STAT LUE DOT GROSE PAYMENT QUTSTANDING
Disc oT ERLAKCE DIsScomT
a1-2700 XEROX CORFORATION
I DRTEERS4D BRSE & COPY CHARGES AP R ajos/2017 1,399.01 1,399.01CE

G/L RCCOUNT 1,399.01

B35 5-898-2-64151 COMMERCIAL EQPT RENTAL & LEASE 73&.09 BASE & COPY CHARGES

835 5-899-2-65070 QPERATING SUPPLIES 662.92 BASE & COPY CHARGES

EEG. CTHECE 1,355,061 1,399 0ICR &, 0

1,3%9.00 0,00



2-03-2017 2:07 PM AP PAYMENT REGISTER PRGE: 17
PACKET: 02433 Council Mtg 020817 AL
VENDOR SET: (1

BAREEAAFEESEEEREESsesARSesessevevTEsrsvanannnnansns R E PO R T TOTALS =zssmansnes

FOUND DISTRIBUTIOHN

FUND NO# FUND HAME AMOUNT
001 GENERAL GOVERNMENT 5,306.76CR
002 COMMUNICATIONS - LOCAL AC 45 00CR
600 WARTER CPERATING 3,796.55CR
610 WASTEWATER/AKA BEWER REVE 145 .97CR
630 ELECTRIC OPERATING 6,724 .79CR
640 GAS QPERATING 1,893.13CR
660 AIRFORT OPERATING 95,15CR
L-rl] GARBAGE COLLECTION 746 .22CR
810 CENTRAL GARAGE 1,132.28CR
a41s ADMINISTRATIVE SERVICES 3,358.6ICR

** TOTALS = 23,B44.46CR

TEEEsEEmCrEsETEEsEeEEEE mammas EssEsssesEEEsssssaseRe FEEEEESNNEARENESNSslddvusEessEaERaARERARE S

=<== TYPE OF CHECK TOTALS ----

GROSS PAYMENT CUTSTANDING
NUMBER BALRNCE DISCOWT
HAND CHECKS o.o60 0.00 a.0a
o008 .00
DRAFTE 0,00 o.00 .00
.08 8.00
REG-CHECKS 23,844 .46 23,842,24CR o.on
23,844.46 2.12CR
EFT a.00 a.00 oo
: 0.00 o.00
HON-CHECKS o.00 0.0 o, 0f
.00 0. 00
ALl CHECKS 23,844 .46 21,842.34CR 0.00
23,844 .46 2.12CR

OTAL CHECKS TO FRINT: 57

ERRCRS L] HWARNINGS : o



AGENDA ITEM # L-2

AGENDA INFORMATION
TIPTON CITY COUNCIL COMMUNICATION

DATE: February 6, 2017
AGENDA ITEM: Slide restoration, bridge and tower steps resurfaced

ACTION: Motion and Roll-call Vote to Approve, Table, or Deny

SYNOPSIS: Attached are quotes from three different slide resurfacing/restoration companies
for maintenance on our water slides at the James Kennedy Aquatic Center. 1recommend
approval of the quote from Fischer Brothers out of Eau Claire, WI 54703. Multiple other lowa
aquatic centers have used this company and have been very pleased.

We have been in need in restoring our steps on our bridge and tower as well as some repairs on
our slides for quite some time. Within the next couple of years we will probably need to totally

resurface our slides, bul this resurfacing will maintain them until that time.

I will be at the council meeting if you have any further questions.

Quotes:

Fischer Brothers, LL.C, Eau Claire, W1 $14,779.00
Safe Slide Restoration, Fredericktown, MO $57,200.00
Astratek Resurfacing Corp, Chicago Heights, IL $24,580,00

BUDGET ITEM: 001-5-465-2-63100
RESPONSIBLE DEPARTMENT: Aquatic Center

MAYOR/COUNCIL ACTION: Discussion, Motion, second and Roll-call Vote to Approve,
Table or Deny

ATTACHMENTS: Quotes

PREPARED BY: Adam Spangler DATE PREPARED: 2/1/17




—FS1. 2007 ——

Quotation

Date Quote #

EENETRENRECERE IR SREES

12/30/2016 11258

James Kennedy Family Aquatic Center

700 Park Road .
P t
Tipton, [A 52772 rojec

PO No

Description

Total

Complete the following critical safety repairs necessary prior to operation of slides
* Remove and restore the fiberglass steps and decking on bridge over lazy river.
Nonskid surface will be restored to lactory standards.

* Remove all remnants of nonskid tape on slide tower steps and decking. Replace
with new lraction lape, professionally applied using heat.

» Make approximately 45 gelcoat repaits on the interior of the slides. Recaulk all
seams using Sikafllex 291.

2 DOWNPAYMENT OF 35% IS REQUIRED remainder due Net 15 Days****

***This quote is valid through February 10, 2017+**

To indicate acceptance of quoted work, sign and print below

14,779.00

By

Please print

Date Total

$14,779.00

FISCHER BROS. LLC Phone: 715-839-7508

1125 Starr Avenue, Bldg A Fax: 715-839-7569
Eau Claire, Wl 54703

www.watersliderestoration.com www.fischerbros.org

Email: deb@watersliderestoration.com




Restoratiomn
“Restoring confidence in your slide.”
Dale Cooper LLC DBA Safe Slide Restaration
P.O. Box 186, Fredericktown, MO 63645
989.954,6235 or 855.639.7543
www salcslides.com

January 30, 2017

James Kennedy Family Aquatic Center / Atin: Melissa Wubben
700 Peark Road / Tipton, Iowa 52772
P: 563-886-2271 C: 536-528-2478 / mwubben@tiptoniowa.org

Hello Melissa,

Following is a proposal for the restoration of your slide. This proposal is based on the dimensions you sent us on
October 6,2016. We are the only slide restoration company certified in fiberglass composites by the American
Composite Manufactures Association (ACMA). We have over 15-years of experience working with fiberglass and
gel coat.

» Thereis a 2 — year warranty on the gel coat.

» Thereis a5 - year warranty on the paint for adhesion.

» Thereis a5 - year warranty on the structural fiberglass repair not to delaminate.
» We do not warranty wet coring or wet substrates

Slide Description:
Open Flume Body Slide - White

Speed Slide - Teal

Work Description;
Gel Coat - Interior:
Repair all minor structural repairs in ride path* (minor repair does not require laminating)
All repairs will be done with vinyl-ester resin
Recaulk all seams (recaulking is not a guarantee to stop leaking seams)
Seams will be caulked with a Sikaflex or 3M 4000
Prepare interior ride path for Gel Coat
Lay non-skid at start tub
Refinish interior ride path of slide with Ge) Coat
Gel Coat will be applied to a thickness of 18 - 24 mils,
Premium Gel Coat will be used
Gel coat RAL color: INIT:
nt - Exterior:
Wash exterior of slide with cleaner
Prime-coat bare areas as needed
Paint exterior with Poly - Siloxene Paint

)

¢ & o B 9o o 8 5 & 8 8 & 0 »



Project momt forpnillt OSSR EAN LS EPANIBS NS RBSINTAREED SERBIRSANHABIBISNE PR u I iabRONDY 516,100.00

ijectamom‘tforgel COﬂt ---------------- I L 841 100-00
T(lm pmject all'l(lllllt Ly Y Y T Ty T T T Y Y Y L T R P P LN Y YT YTy 2 57 00.00

*Structural repair is defined as any damage that is an obvious threat to the guests, (i.e. a chip or scrape with a
sharp edge). This is not to be confused with cosmetic repair, (i.e. a spider crack with no flaking or raised edge).

If there are any chip repairs and gel coat is required; we are certified in field color-matching for gel coat. This
is not to be confused with manufacturer's exact color matching, If there are any previous interior or exterior
coatings; Safe Slide Restoration does not warranty any substrates previously coaled after the manufacture’s
original coating, or any previous repairs. There will be an additional charge for failed coatings. Recaulking
seams does not apply if the seams are fiberglassed over. If we are repairing leaking seams the customer is
responsible for identifying the leaking seams. The cost of a lift is not included in the above pricing. Ifa lift is
needed, we are not responsible for eny broken concrete. There will be an additional 50% charge if a second
coat of paint is required.

Safe Slide Restoration reserves the right to have adequate access to the project area to complete the project as
efficiently as Safe Slide Restoration deems possible. This may require, but not limited to: working 12 hours a
day / seven days a week. The park is responsible to provide an adequate water source end electric power for the
duration of the job.

We at Safe Slide Restoration are committed to quality and customer satisfaction. We have serviced some of the
larpest water parks in North America and look forward to putting our expertise to work for you. Please feel free
to call our office at 855-639-7543 or my cell at 989-954-6235 if you have any questions or comments.

Thank you for your consideration. We appreciate your timel

Sincerely,
Joshua Lones
Field Safety Inspector

joshua@safeslides.com

{WH)TGSF2057TP5F2268BG13P5.55M
(TE)TGSF&00TPSFE60RGI TP, 35M



AJTRATEK

resurfacing corp.

PROPGSAL: TERMS, CONDITIONS AND PROVISIONS

City of Tipton
ASTRATEK Resudacing Cerp. {herealter “conlractor”) and

(hereakter “purchaser”} do hereby agree and assent lo the following terms, conditions and provistons.

CONTRACTOR'S PERFORMANCE

Kennedy Aguatic Center
700 Park Road 26 January 2017
Tipton, IOWA 52772

ATTN: Ms. Melissa Wubben

Regarding: Resurface two existing slides

Phase #1:

» Interior shall be sanded. Slide joints shall be sanded 3' on either side of joints. AT-75 polyester
putty {FDA-RES approved) shall fill the joint for a seamless surface. Except splash guard joints.
New resin coat to be shot over entire slide. As necessary after sanding.

s 4" impregnated saturated fabric shall span the gap: FDA21CFR 117.2420 shall apply.

s A mbdure of fiberglass {based on a ratio of 28%) shall be shot over each joint slide with a
catalyst ration of 3.2%. Styrene monomer shall meet CAS #000100-42.5. This is OSHA
STANDARD (29 CFR 1910.1200). Joints shall be overbuilt, then sanded.

Phase #2:
+ Colored boat plaze {Owner ta select colors ) shall be shot over the entire slide with modifier
C{8002.74-2).
* The entire slide shall again be hand-sanded for slide safaty.
= Does not include any resurfacing of splashdown area but includes launch area.
* Does not include exteriors of slides.
» Fiberglass gun equipment shall be used when shot.

Warranty:

All materials and our application are fully warranted as per this document for 2 years, after which, we
will extend the manufacturer’'s material warranty and cover material costs for an additionat 8 years.
Your total warranty is 10 years which includes all fiberglass surfaces. This warranty voids and replaces
the earlier warranty.

WE PROPOSE (o furnish labor and malerial - complete in accordance with specifications, and subject to

fw%ﬁmﬂm@?ﬂ&!ﬁﬂmﬁw of this agreement, for the 5“”‘5%,530.00

dollars (& ).
PAYMENT
1. The contractor shall receive $__14,740. 00 upon contractor's receipt and execulion of this
coniract.
2. The contractor shall receive $__ 6, 840,00 within three (3) days upon notifying purchaser of

completion of phase one of the_contracted work as defined.on this,paoe, of the_coniract.




AGENDA ITEM # L-3

AGENDA INFORMATION
TIPTON CITY COUNCIL COMMUNICATION

DATE: February 6, 2017
AGENDA ITEM: Gutter Replacement

ACTION: Motion and Second, Roll-call Vote to Approve, Table or Deny

SYNOPSIS: Attached are quotes from two different gutter companies for gutter replacement for
the indoor and recreation pools at the James Kennedy Aquatic Center. At every 90 degree corner
around both pools the contractor during installation cut the middle of each gutter and now all are
cracking at the middle causing a trip/cut hazard to all patrons that use the facility.

I recommend the quote from Rec Supply for this project. The quote is just for the gutter
materials. We will remove the damaged gutters and replace with new with staff during regular
working hours.

I will be at the council meeting if you have any further questions.

BUDGET ITEM: 001-5-465-2-63100
RESPONSIBLE DEPARTMENT: Aquatic Center

MAYOR/COUNCIL ACTION: Discussion, Motion and Second, Roll-call Vote to Approve,
Table or Deny.

ATTACHMENTS: Quotes

PREPARED BY: Adam Spangler DATE PREPARED: 2/1/17




= RecSupply

QUOTE # PQ328486

Recreation Su, Compan

PO Box 2757 PRY Py Page 1/1
Bismarck, ND 58502

P: {800) 437-8072

F: (701) 255-7895

— BILLTO: — SHIP TO:

Adam Spangler Adarm Spangter

700 Park Rd 700 Park Rd

Tipton, IA 52772 Tipton, 1A 52772

P: (563) 886-2271 P: {563) 886-2271

Customer i Jui Nanie Location 53! . Tenms Dacument Date Expires
171072017 031172017
Quantihy Uok Item fhuinber Line & Descript-an unik Price Extended Price
1 EA ISCUSTM4B LOT OF WHITE FIBERGLASS T-STYLE GRATING 1,518.61 1,518.61
PBEARING BAR LENGTH IS 11 7/8", PANEL WIDTHS
VARY, TOTALLING 68 LINEAL FT. CROSS RODS ARE 6"
ON CENTERS. HARDWARE NOT INCLUDED.
Frelght charge Is an estmate, Actual freight will be billed prepay and add. Subtotali 1,518.61
Customer is responsible for any applicable sales tax. Misc 0.00
Tax 0.00
Freight 125.00
‘Trade Discount 0.00
Total $1,643.61




McNICHOLS CO.

Industrisl & Architecturol Hole Product Selutiona sinca 1352
PO BOX 30300 Tampa, FL 33630-3300 | 800237 3820 | menichots com

£ ;0;0;0’0;0 RN ::::.::, ﬁ

13-5 Days

James Kennady Famlly Aquatic Center James Kennedy Family Aquetic Center
700 Park Road 700 Park Rd
Tipton, IA 52772 Tipton, 1A 52772-nul

Contact Mefissa Wubben
Phene; +1 563 5282478

B OesCehenl e pET i S L T ik [ R LA L
F14FG14332 McNICHDLSO Qua!ﬁy DURAGRID@ Pullmdad 16 Lot
Fiberglass Grating, Fiberpless SPF Polyaster Resin,
MS T-1810 Spacing, Whits 1" Baaring Bars, Fine Grit
Surface, Gray Cross Bars, €* on Center, 18% Open

- |Area, Bearing Bars Run Parallel to Length

Jn.F‘xce

KT hbs}

1 & 11.78" width x 25.5" length - random cut
4 at 11.78" width x §0.0" length - random cut
2 at 11.78" width x 18.75" length - random cut
1 8t 11.78" width x 44.5" length - rendom cut
1 at 11.78" width x 32.0" langth - random cut
1 at 11.78" width x 68.0" fangth - random cut
1 &t 11.78" width x 47.5" tength - random cut
2 8t 11.78" width x 72,0" length - random cut
2 at 11.78" width x 58.0" length - random cut
1 &t 11.78" width x 32.5" length - mndom cut
Tolerance: WTH: +/- BB LTH: +0 -1/4

o AN [ L T (TR e T Freight Type

SR 51,844.39
creght $128.70
Sales 1as $98.67

Lictal

Thank you for choesing MeNICHOLS® quality products. You will receive nolificetion when your order has been processed and

shipped. If you have eny questions or would like to maka changes to your order, 8 McNICHOLS® assoctate Is ready to assist you
at 1-800-237-3820. We appreciets your businsss end Inok forward to sarving you agein soonl

Pagejof &




' QUOTE

Otia 2017-1076682
McNICHOLS CO. E 2385258
Indusmial & Architectirsl Hals Produet Salutions since 1952 0 1202017
PO BOX M0 Tampa, FL 13630-3300 ) 600 237.3820 | menichals com = Bryan Brausr
SREEEEE VRPN O B s 500.237.3820 x3772
“0 N NSl o _{bryan.brauer@menichols.com
SR Ao 0
" |35Days

In addition to Fibergiass Grating...ws can supply you with Perforsted Metal, Expanded Meta!, Wire Mesh, Bar
Grating, Fibargless Structurel Shapas, Perf-O Grip® Grating, Grip Strut® and Traction Tread™, We cen cut {o
size and ship any stock item within 24 hours.

$1,672.76 |

R

The information conteined in this quotation Is subject to change without notica and will net be binding on MeNICHOLS unless
authorized persannel of McNICHOLS vartly It in writing at the tims an order Is placed, This quotation Is subject to

McNICHOLS standard tarms and conditions end Is available upon raquest. Price quoted Is for the quantity shown on this
dacument. Prices quoted for stock itams are valid 10 deys subject to evailabllity, unless otherwise stated, Prices quoted for
specials and nonstendard items ere "Price in Effect at Time of Order." All materials quotad are Industrial in nature and mey not
be suitable for architacturel applications. All meterials quotad coma in mil! finleh, unless otherwlse noted [n writing abova. Ml
finish - not cleanad, oll on product raw materiel can have inharent cosmetic flews, scratches, burns, sharp edges, and matarial
can also have color distortions due to heet or weiding processas. Any matersl cut-to-size cannot be returned.

Name/Title Date

Page2of 5



RECEIV
L*Z7L ED JAN 187201

Request To Be Placed on the Council Agenda

Requests must be made prior to 12 p.m. Wednesday preceding Council Meetings,

Name: .f‘) ‘(‘-Qdc__ Sm 2 ‘Ouk

Address: 509\ L\O\ngd\f{l <L S-L.. C Ia,»—cme_e_-, = A

Phone: (5(05) 8}8? *'«525—5"7

Email deFESSZj‘l‘tde_SiﬂarLe—( & pet r\'r\5¢ N("_é

Reason for request, please be specific.
T Stee Speebel wnpald [ Qust 4o tadvodece pyne LD
‘o ‘\‘)‘-e C'.Ou.vm-\\l 'Por ~L 2o *I—Q\.u 0 wine O-E m{_g‘cq;S
bﬂh F0°4¢%97r:+5, Second J  would Like o ‘u{rord
?e\ea CJ‘Q Q,r‘l\"i'ez_'{‘ Cllc.- nees owt '(‘O }’)e_ Ac_/C’j O
ffdﬂ S net ko *I'L. bmgrthS, Thaed T Wo eIk
NP ‘LAHC aéovd" wl/\\f Cd\;_, 20 peclve Dam —
(aaw\ va \l-\\_r. cfau-.-\‘xlown Svea, I i

— —
Date of Council Meeting: 'F-e,b é h ; 20/ 7

Today's date and time: Sen [81, 20 (7 (2132 o

Signature: S ﬁ:—~ S/‘\_,,,/gt//

S:\LF Shared Docs\Forms



AGENDA ITEM # L-5

AGENDA INFORMATION
TIPTON CITY COUNCIL COMMUNICATION

DATE: February 6, 2017
AGENDA ITEM: Onec Time Water & Sewer Bill Exemption — 122 West 9% St.

ACTION: Motion

SYNOPSIS: Attached is a current utility bill and letter from Nikki Bennelt requesting a one-
time water and sewer adjustment for her residence located at 122 West 9" St. If the council
would approve the request, this would reduce the water portion of the bill from $162.12 to
$16.60, and the sewer portion of the bill from $162.12, 10 $16.60. Total credit of $291.04.

BUDGET ITEM: N/A

RESPONSIBLE DEPARTMENT: Utilities
MAYOR/COUNCIL ACTION: Motion
ATTACHMENTS: Exemption Request

PREPARED BY: Amy Lenz DATE PREPARED: 02/02/2017




RECEIVED FEB- 1207

“ov of Tipton
-57 tvnn Street
“oton. lowa 52772

To whom it mav concerr;;

On my last utility bill | had a report of excessive water usage. | was calied and notified oy
voicemai of the report and had iust left for vacation that dav. Upon returning from vacation,
we cnecked the house for possible leaks and did not find anvthine. Come to find out the usage
was from a runnineg tollet.

The toilet is now fixed and | ask that vou olease have this utilitv bili reviewed. The bili amount is
greater than the average utility bill | am used too, thus making it difficult to afford. If vou could
please consider it, | wouid greatly appreciaze it.

Thank vou for vour time, and also thank vou for al} of vour cooperation with me.
Mikki Bennett

122 West &' serset
TiDton. towa 52777



_TIPTON

E8TABLIAWED 840

407 Lynn St. Tipton, lowa 563.B86.6187

NIKKI BENNETT
122 WEST 9TH 8T

TIPTON

IA

52772

Account Number Amount Due
04-0930-01 5766.38
www.tiptoniowa.org
Due Date After Due Date Pay
01/25/2017 $777.67

Service Address

122 WEST 9TH ST

There will he a 520.00 charge on all returned cheacks.
Pleasa retumn this portion vith your paynent.
When paying in person, please bring both porlions of this biii.

CITY OF TIPTON
407 Lynn St

Tipton,

1A 52772-1699
I A iy

Please return this portlon with your payment, When paying in person please brlng both portions of thls bill.

CUSTOMER ACCOUNT INFORMATION - RETAIN FOR YOUR RECORDS

Name Service Address Account Number
NIKKI BENNETT 122 WEST 9TH ST 04-0930-01
Status . Service Dates o ':","3:;’ Bill Date Penalty Date Due Date
ACTIVE |(11/15/2016 | 12/16/2016 31 01/04/2017 01/26/2017 01/25/2017

PREVIQUS BALANCE 295.28

PAYMENTS 285.00-

PENALTIES 4.44

==----CURRENT------ ~---- PREVIOUS----- PAST DUE AMOUNT $14.72

DATE READING DATE READING USAGE

12/16/2016 56043 11/15/2016 55033 1010 RESIDENTIAL ELECTR 103.37

ENERGY ADJ 0.0155 15.75

12/16/2016 401 11/15/2016 9981 4200 RESIDENTIAL WATER b-®° %&Zflz

12/16/2016 5196 11/15/2016 4941 255 RESIDENTIAL GAS 48.45

GAS QOST 0.6700 170.85

4200 RESIDENTIAL SEWER b0 162712

R - GARBAGE 64 GAL 22,25

R-EL BASIC CHARGE 6.00

R-WPR BASIC CHARGE 13,00

R-SWR BASIC CHARGE 13.00

R-GAS BASIC CHARGE 5.00

PAYMENT CONTRACT 5.00

STORM WATER FEE - 5.00

SALES TAX 15,75

ELEC USAGE - PREV YEAR : -

WATER USAGE - PREV YEAR : 280 CUERENT BILL $751.66
GAS USAGE - PREV YEAR : 166

AMOUNT DUE 4766.38

AMOUNT DUE AFTER 01/25/2017 $777.67

CITY OF TIPTON - 407 Lynn St - Tipton, IA 52772-1699 - (563) 886-6187
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]
i S 5.00 STEP: 01
} | *CURRENT BILL* 360.10
| | *TOTAL* 360.10
04-0930-01 | ARREARS 14.72 |400-5R SE rorrree {00
BENNETT, NIKKI |100-RE1 EL 103.37 55033 56043 1010 |500-RGR GT 22.26  STEP: 01
122 WEST 9TH ST | $00-FUEL-ADT 15.7% |600-BER BC 6.00 STEP: 01
|100-RE1 TAX 1,19 D | 600-BER TAX n.o6
|3co-wa WA i:o.s 9981 401 4200 5 |600-BWR BC 13.00  STEP: 01
[300-wA TAX 11,38 |600-BWR TAX 0.91
|200-RG1 G 4B.45 4941 5196 255 |600-BSR BC 13.00 STEP: 01
| 200-FUEL-ADS 170,85 |6860-BGR BC 5.00 STEP: 01
| 200-RG1 TAX 2.19 |600-BGR TAX 0.05
! |t00-010 ¢ 9.00 CONT.BAL: T
| |550-SHF SW $.00 STEP: o0t
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!




[Account Number - 04-0930-01 BENNETT, NIKKI Service Address: 122 WEST 9TH ST

| Service: 300 WA RESIDENTIAL WATER

Meter: 14020300

“ Read Total Demand S P Reading
Month Dale h Previous |  Curent Consumption | Read ﬂr ‘Consumption Flag Source Occupant
|Year : 2016 Total 12
Dec 0113/2017 40 481 800 Regular Hand Held o1
Nov 12/16/2016 9981 401 4200 Regular Hand Held 01
Oct 11/15/2016 9889 9981 920 —~ Regular Hand Held 01
Sep 10/14/2016 9854 9889 350| — Regular Hand Held 1]
Aug 09/14/2016 9824 9854 300| — — Regular Hand Held 01
Jul 08/15/2016 9767 9824 570] — Regular Hand Held o
Jun 0713/2016 9723 9767 440| - t N Ve Regular Hand Held 01
May 06/12/2016 9529 9723 R I A Regutar Hand Held 0
Apr 05/13/2016 9467 9529 620| ~— Regutar Hand Held ot
Mar 04/13/2016 9430 9467 370| ~ Regular Hand Held 01
Feb 03/13/2016 9399 9430 310| ~— Regular Hand Held 01
Jan 0212/2016 9365 9399 340 — Regular Hand Held o1
|Year : 2015 Total 12
" IDec 01/10/2016 9330 9365 350/ Regular Hand Held 01
Nov 1212/2015 9302 9330 280] — Regular Hand Held o
Oct 11111/2015 9270 9302 320| — ‘ Regular Hand Held o
Sep 10/11/2015 9239 9270 B Regular Hand Held 01
Aug 09/11/2015 9188 9239 410 Regular Hand Held o1
Jul 08/12/2015 9153 9198 450 Regular Hand Held 01
Jun 07/13/2015 91 9153 420 Regular Hand Held 01
May 06/12/2015 9070 911N 410 Regular Hand Held o1
Apr 05/13/2015 9026 9070 440| o ) Regular Hand Held o1
Mar 04/12/2015 8989 9026 370 Regular Hand Held (03]
Feb 03/13/2015 B949 8989 400 Regular Hand Held B
Jan 02/11/2015 8912 5949 370 Regular Hand Held (1} ]
Year : 2014 Total 12
Dec 0112/2015 8878 8912 340 Regular Hand Held o1
Nov 12/12/2014 8843 8878 350 Regular Hand Held 1
Oct 11/112/2014 8811 8843 320 Regular Hand Held m
Sep 10/12/2014 8778 B811 330 Regular Hand Held o1
Aug 09/12/2014 B718 B778 600 Regular Hand Held 01
Jul 08/M13/2014 8686 8718 320 Regular Hand Held o1
Jun 07/14/2014 8651 B686 350 Regular Hand Held 01
May 06/13/2014 8624 8651 270 Regutar Hand Held ]
Apr 05/14/2014 8587 8624 370 Regular Hand Held 01
Mar 04/14/2014 8552 8587 350 Regular Hand Held 01
Feb 03/14/2014 8506 8552 460 Regular Hand Held o1
Jan 02/12/2014 8474 8506 320 Regular Hand Held o)}
'Year : 2013 Total 3
|Dec 01/13/2014 8438 8474 360 Regular Hand Held 01




Agenda Item L-6

CITY

TIPTON

ESTABLIBEHED 1840 407 Lynn St. Tipton, lowa 563.886.6187 www.tiptoniowa.org

Mayor Bryan Carney
Members of the City Council

February 3, 2017
Re: Finance Director Hiring
Mayor Carney,

After advertising locally and regionally for the position, we received seventeen applications for Finance Director for
the City of Tipton prior to the first selection deadline. Afier the selection Committee’s vetting of the candidates, they
recommended interviewing four of those applicants,

The Selection Committee consisted of Council Members Dean Anderson and Pam Spear; Lorna Fletcher, Amy
Lenz, Linda Beck, Konnie Daufeldt, Cindy Doermann, Steve Nash, Chicef Lisa Kepford, Craig Popenhagen / Clifion
Larson Allen, and me. Interviews were conducied on Thursday, January 26%; the committee’s review and
discussion took place Friday the 27",

Background and reference checks were conducted. Following the Committee review and discussion of the
intervicws, all came to the same conclusion, and the scoring supported that discussion: based on experience,
cducation and training, and importantly, “fit” for the position and role, the recommendation is to hire Melissa
Armstrong, Clarence, lowa as interim Budget Analyst, to become Finance Director upon Lorna Fletcher’s retirement
in May. She anticipates starting at the end of February 1o aliow closing out her position as budget officer with the
U.S. Auorney’s Office in Cedar Rapids. Her terms of hiring are spelled out below. In addition to her six plus years'
experience of budget management for the U.S. Auorney’s office, she was budget analyst at the U.S. Army Tank
Command at the Rock Island Arsenal. Melissa has B.A. and MBA degrees from St. Ambrose University,
Davenport.

I bring this to you as Interim City Manager to advise you af my hiring decision, but more importantly, to ask for
your support for her role as the Budget Analyst / Finance Director,

Ms. Armstrong accepled the position at a salary of $65,686.40, with an increase 1o $69,139.20 following a
successful review with the City Manager after four months’ service, which matches her present salary. Her salary
will be subject to the same future increase consideration as all other non-bargaining unit employees. Her eventual
wage is near the $68,900 midpoint for the position as established by the Verisight study (exiract below)

Grade Minimum  Midpoint  Maximum Differential Spread
Finance Director A9 $55.1 $68.9 $82.7 13.0% 50%

Additionally, she will be credited with three weeks® vacation time at start of employment, and at the end of one
year's service, will be granted an additional week for a total of four weeks. Thereafter, her vacation schedule will be
adjusted per the City's adopted schedule for all other employees. This and the other City benefits package will be
set out in the letter of understanding of employment for Ms. Armstrong.

Sincerely,

Tim D. Long
Interim City Manager



AGENDA ITEM # L-7

AGENDA INFORMATION
TIPTON CITY COUNCIL COMMUNICATION

DATE: February 6, 2017

AGENDA ITEM: Interim City Manager Attendance at lowa Municipal Manager’s Institute,
March 15, 16, 2017, lowa City.

ACTION: Motion and Roll-call Vote 1o Approve, Table, or Deny

SYNOPSIS: This is a request for support to attend the annual Towa Municipal Manager’s
Institute on March 15 and 16 in Jowa City. T am only requesting my normal wages for the time
spent at the Institute, as I anticipate commuting to and from home or Tipton City Hall instead of
overnighting at the conference hotel, and the $420 registration fee has been waived since T am
presenting at one of the sessions on Is There Life After City Management?

While potential candidates for the permanent City Manager position will have been submitted, [
will likely be approached by some of them while at the Institute, and will be able to make the
case that your City will be an interesting and satisfying career move, and speak to the many
positives that this position has.

1 would appreciate your consideration of my being “on the clock” for the 12 working hours of
the Institute.

BUDGET ITEM: Manager’s wages

RESPONSIBLE DEPARTMENT: Administration

MAYOR/COUNCIL ACTION: Discussion, Motion, second and Roll-call Vote to Approve,
Table or Deny

ATTACHMENTS: Quotes

PREPARED BY: Tim Long DATE PREPARED: 2/3/17




2017 PROGRAM: IOWA MUNICIPAL MANAGEMENT INSTITUTE
March 15 - 17, 2017 lowa City Sheraton Hotel/Hotel Vetro

10:30-11:20

11:30-12:45

1:00-1:20
Hotel Vetro

Lehman
Ballroom 1

1:20-3:30
Hotel Vetro

Lehman
Ballroom 1

3:45-4:00
Lehman 1

4:00-4:45
Lehman 1

5:30-7:30

6:00-8:00

8:00-?

WEDNESDAY, MARCH 15
laCMA Board meeting Hotel Vetro Board Room

laCMA Board Luncheon laCMA Board Members & first time
participants Hotel Vetro Lehman 2

CONFERENCE BEGINS

Welcome & Introductions
Jeff Schott, IPA Director

Gordon Tribbey, Asst. Dean for Finance and Administration,
University of lowa College of Law

Managing in Difficult Political Environments or How to Keep
Things Running When You Want to Run Away

Keynote Speaker: Craig Rapp

Craig Rapp, LLC, Chicago, lllinois

Sponsored by the Tim Shields Endowment Fund

BREAK Hotel Vetro Plaza 3

Introduction of “First Timers”

Continuation Keynote Speaker: Craig Rapp

WEDNESDAY EVENING ACTIVITIES

Wellness & Fitness Center; Activities on your own

Opening Reception Joe's Place (115 lowa Ave)

Sponsored by Corridor Cities of lowa City, Coralville, North
Liberty, Cedar Rapids, Hiawatha, Marion and Washington

Hospitality Room Sheraton Carver Room
Sponsored by Lynch Dallas PC



7:15-8:15

8:15-9:00
Hotef Vetro
Lehman 1

9:00-10:00
Dean AB

10:15-11:15
Hotel Vetro

Lehman 1

11:15-12:00

THURSDAY, MARCH 16
Breakfast Sheraton Dean AB Sponsored by IMWCA

Ethics Update

Lon Pluckhahn, City Manager, Marion and
Midwest Vice President, ICMA

Is it Working? Determining the Effectiveness of
Redevelopment/improvement/Code Enforcement Projects
lerry Anthony, Associate Professor

Urban & Regional Planning, The University of lowa

BREAK Hote! Vetro Plaza 3

Practioners’ Panel #1: Learning From Experience: Managers
discuss their program mistakes and what they learned
Maoderator Dick Hierstein, ICMA/1aCMA Senior Advisor
Panelists: Jeff Mark, City Administrator, Altoona
Jessica Kinser, City Administrator, Marshalltown
Gerald Clausen, Retired City Manager

laCMA Membership Meeting
LUNCH 5heraton Dean AB

{aCMA Report/Update; Lon Pluckhahn, ICMA Midwest Vice President

1:15-2:00
Hotel Vetro
Lehman 1l

2:00-3:00
Hotel Vetro
Lehman 1

3:15-4:00
Hotel Vetro

Lehman 1

How Can We Tell the City Administrator Story Better to
Our Elected Officials and the Public?

Ellen Foreman, ICMA

Director, Brand Management, Marketing &
Communications, Washington D.C.

Cyber-Security for City Managers
Craig McClanahan, Municipal I.T. Consultant
Computer Resource Specialists, Ames

BREAK Hotel Vetro Plaza 3

Creating Local Government Transparency

lim Ferneau, City Manager, Burlington

With: Brent Trout, City Administrator, Mason City

Al Roder, City Manager, Independence

Stephanie Stuecker, Director of Administrative Services,
Burlington

Annette Crowner, Accounting Supervisor, Burlington

4:00-5:30
Hotel Vetro
Leiiman 1

6:00-7

8:00-?

7:15-8:15

8:15-9:45
Hotel Vetro
Lehman 1

10:00-10:45
Hotel Vetro
Lehman 1

10:45 -11:00

Practitioners’ Panel #2: /s There Life After City
Management?
Moderator: Tim Long, Interim City Administrator, Tipton
Panelists: Phil Jones, Vice President & General Manager,
Rada Manufacturing Company
Manny Toribio, Asst. Director, Facilities Planning &
Management, Drake University
Kim Didier, Executive Director,
Business Resources, DMACC

THURSDAY NIGHT BANQUET Sheraton Dean AB
laCMA Award Ceremony

Strategic Engagement and the University of lowa

Nick Benson, Directar of Community Development and
Outreach, Office of the Provast, The University of lowa

Hospitality Reception: Brather’s Bar & Grill, 125 S. Dubuque
Sponsored by Fox Engincering

FRIDAY, MARCH 17
Breakfast Buffet Sheraton Dean AB
Sponsored by Berkshire Hathaway Homestate Companies

Is it Time to Revomp Your Antiquated Ordinances, Policies &
Practices?

Bill Stone, Pat O'Connell & Amy Reasner,

Attorneys —Lynch Dallas PC, Cedar Rapids

BREAK Hotel Vetro Plaza 3

lowa Legisiative Update
Alan Kemp, Executive Director, lowa League of Cities

IMMI Closing Comments & Adjourn

Conference Evaluation (Online until 5:00 p.m. March 24)

http://www.ipa-uiowa.org/conference.htmi



2017 MMI
Registration Form
Wednesday - Friday March [5-17, 2017
Sheraton Hotel, downtown lowa City |1A
17-074-01 5-42506

D
Name___/ 5m Aﬂw/'s;

Organization C’j‘/ E‘F ‘7—31‘) e Title Iﬂ'/-e_,»;,ﬁ C,'%/ /anf,,?er\
Mailing Address 4?7‘ Z—);/*n—: S’]— /
City/StatelZip. ] 3 s ) S22,

/
Phone ‘7,532;4" QEM E-Mail C".ﬁl/ﬁf_h_n?‘iv Q_h'/ﬁ_"pw i1l , e

ThursdayliFriday breakfast and Thursday lunch provided for all participants. Please checl{her activities
below that apply.

O This is my first IMMI conference

O | will ateend the Wed. “IMMI Newcomers” Luncheon (for first time attendees and laCMA Board Member Only)
O | will attend Wednesday Reception

&1 will atend Thursday Dinner

O | request Vegetarian meals O Gluten Free meals [ Other

O | request lowa Municipal Prof. Flex Credits (13 hrs) 0 1 request CLE credit (2.0 hrs)

}';e, \A/G%;V&//,, _ijz.ﬂ_‘—-e}“ a‘\'_r)’uu:ffr De55i5m

IMMI Registration (Wed — Friday) $420 (By February 24) ,/$450 (After February 24)
IMMI STUDENT Registration (Wed - Friday) $150 (By February 24) $200 (After February 24)

__ Check made payable to The Center for Conferences
__ Payment by Credit Card: [ Visa [ MasterCard O Discover

Card # Exp. Date

3 digit security code on back of card Name on Card

Billing Address of Cardholder

Four ways to register:

=< Mail The University of lowa & Phone 1/800/-551-9029 ar
Center for Conferences 319/335-4141
250 Continuing Education Facility
lowa City, A 52242-0907 @ Fax 319/335-4039

‘B Internet: www.centerforconferences.com
I this is the first time you have registered on-line with the Center for Conferences you will not have a log-in ID or password
until you create your account. Click on the line *'create an account” and proceed. If you have questions regarding this
process, please contact UICC at the numbers listed above.

Individyals with disabilites are encouraged to awend all University of lowa sponsored events. i you are 1 persan with a disability who requires an accommiodation in order to
participate in thls pragram, please contact the Office of Equal Opportunicy and Diversity, 319/335.0705. The University of lowa prohibits discrimination in employment, educational
programs, and activities on the basis of race, national origin, color, creed, religion, sex, age, disability, veteran status, sexual crientation, gender identity, or associational preference.
The University also affirms itz commitment to providing equal oppartunities and equal access to Unlversity faciiities. Far additional information contact the Office of Equal
Opportunity and Diversity, 319-335-0705.



ECONOMIC DEVELOPMENT 520 Cedar Street
Tipton, |1A 52772

(563) BB6-4597

www.tiptoniowa.org

Tipton Development Report February 2017 — Linda Beck

* Youth Ambassadors were selected. Leanne Boots and Tim McNeill were a part of the
committee. Those Ambassadors are: Junior Michaela Treimer, Freshman Kaleb Mesick and 6"
grader Nicholas Eicher. Trip to Des Moines to visit the state capital has been slated for March
1%, Dinner with the Mayor is scheduled for February 15th. Michaela, Kaleb and Nicholas will
attend the April 17" council meeting. Next meeting scheduled is March 15% to discuss what city
events they will be volunteering

= Attended meeting with Carl Reimer & Matt Specht with ECIA and Tim Long to discuss Housing
Trust Fund

¢ Many of the Chambers Fiower pots downtown were destroyed or damaged by vandalism — !
talked to most the downtown businesses that following Monday

¢  Working with Dr. Marlene Jlohnson on a date for Tipton Business Job Fair will be held in
April/May at the school

o Submitted Community Foundation Grant for Holiday Decorations. To date, $1,210.00 has been
tollected. Tipton’s Lions Club gave $600.00 and received $610.00 from Tipton residents. Placed
order for & new snowflakes, 3 garland pole wraps for the new light poles on the north side of
the Library and 18 red bows for 20’ light poles on Cedar Street

e Meeting scheduled for February 8th with Dionne Daedlow Cedar County Qutreach Family and
Youth Educator. Dionne expressed interest in partnering with the City

* Downtown Thursdays is organized. Music in the Gazebo begins on June 1% - june 29,

e Will visit with Mt. Vernon’s Downtown Director on February 9'

» Wil attend Hardacre Theater’s meeting on February 7. I've invited Marla Quinn from ECIA to
attend to discuss grants that are available

¢ Assisted with Tour of Tipton for the candidates interviewing for Finanical manager position on
January 26

* Met with Melanie VanRoekel regarding the Chamber's Welcome packet to new residents in our
community

¢ Gathered additional information for Water/Wastewater for Step 2 application for Industrial park

* Meet with Chris Steffen, Manager of the Tipton Country Club

e Met with Judy Marshall, Program Coordinator and Business Liaison & Laura Kowalski-Bliss,
Intership Coordinator with Kirkwood

o Attended and arranged the Chamber Educational Meeting on January 26" — How to start your
own business



e Working on bicycle that was made for RAGBRAI 2008 to be repainted and relocated for our
community to enjoy. Bicycle also needs new lights

» Attended ECIA round table meeting on tanuary 17'™. Will be looking into grants for city projects.
Discussed Wayfinding signage, trail, mura! and downtown building. Will meet with Marla Quinn
in March to discuss lowa Great Places grant

* Met with Steve Lacina and Karen Howe with USDA regarding Revolving Fund Loan

Respectfully Submitted,
Linda Beck



Library Director’s Report November 2016

Programming Meeting Room Users

Kid's Programs

Total 17 Programs 438 kids

Teen Programs

Total 0 programs 0 teens

Non-profits-1 users
Private Individuals-0 users

Monetary amount spent on:
Books: $1313.00

CDs: $151.50
Adult Programs
Total 1 programs 7 adults DVDs: $370.73

Transactions written down from 10/31 thru 11/27

Copies-166
Faxes-22
Interlibrary Loans-28
Drinks-16
Friends of the Library-25

Ebook checkouts: 48
Audio checkouts: 50

litroil

Materials

Materials added Nov YTD
Adult CDs 5 32
Total Audios 5 32
Adult DVD's 37 139
IBlue Ray Disc 2
iKids DVD's 2 9
Total DVD's 39 150
Adulf Fiction 48 225
Adult Non-fiction 11 41
Beginner Readers 2 19
Biographies 1
Board Books 3 8
Christian Fiction <] 11
Easy Readers 0
Kid's B. Chapter 2 17
Kids Fiction 47 174
Kids Nonfiction 10
Kid's Picture
Books 23 111
|Large Type
Mystery 4 21
Teen Fiction 44 143
Total books 190 781
[Magazines 27 162
Total Magazines 27 162
Other 13 95
Total Other 13 95
Total 274 1220
Discarded
Books 77 609
Magazines 40 275
Audios 3 8
Videos 3 15
Other 53 213
Total 176 1120




Library Director’s Report December 2016

.. ., Programming Meeting Room Users Materials
Kid's Programs
Total 19 Programs 522 kids orionon-profits-0 users
rivate Individuals-2 users
Materials added Dec |YTD Total
Teen Programs Adult CDs 1 33
Total 0 programs 0 teens Monetary amount spent on: Total Audios 1 33
Books: $1272.28 Adult DVD's 43 182
Aduit Programs CDs: $33.75 Blue Ray Disc 0 2
Total 2 programs 28 adults DVDs: $427.35 Kids DVD's a 13
Total DVD's 47 197
Adult Fiction 26 251
Transactions written down from 11/28 thru 1/2 Adult Non-fiction 5 46
c}?ﬂg:‘}gg Beginner Readers} 1 20
Interlibrary Loans-12 foaiEiEcoks 4 eC
Drinks-57 Christian Fiction 2 13
Friends of the Library-40 Kid's B. Chapter 10 27
Kids Fiction 31 205
Kids Nonfiction 4 i4
Ebook checkouts: 94 Kid's Picture
Audio checkouts: 44 Books 27 138
Mystery 2 23
Teen Fiction 11 154
B Total books 123 904
' Magazines 29 191
: Total Magazines 29 191
Other 16 111
Total Other 16 111
Total 216 1436
] Discarded
' Books 231 840
' Magazines 54 329
o e e o ] Audios 11 19
Videos 82 97
Other 35 248
Total 413 1533
WiFi Usage
250
200
150
100
T JTINERTY
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Governance Workshop:

Sustaining Public Power’s Value
through Effective Governance

lowa Association of Municipal Utilities
January 24, 2017




U Eer

President ond CEO
Hometown Connections

Tim Blodgett has held the positions of President and CEQ of Hometown Connections, the
utility services subsidiary of the American Public Power Association, since January 2001, He
is responsible for Hometown’s overall efforts in delivering value to public power utilities, He
has worked with many public power utilities in the area of strategic consulting and
governance training with an emphasis on continuous improvermnent and is a frequent guest
speaker at industry forums across the country.

Tim Blodgett joined Hometown in May of 1998 as the Vice President, Sales and Marketing
where he assisted in the molding of a start up organization into a well recognized company
knogm for value adding products and services specificaily designed to meet public power's
needs.

Prior to joining Hometown, he was the Director of Sales for en-able, an affiliate of KN
Energy and PacifiCorp, where he assisted energy distribution companies with their
customer care programs. Mr. Blodgett played a key rofe in the development and sales of
Simple Choice, a broad residential package of products and services including energy and
home services, infotainment and communications services.

Mr. Blodgett holds a Bachelor of Arts Degree from Northwestern Oklahoma State University
in Business Management.

Hometown Connections:

DELIVERING VALUE TO PUBLIC POWER

' Over 900 B Solutions Supporting

Public Power ' |8 [} | Technological, Financial
! Clients B 1 | and Human Infrastructure
Savings ta Public Power: '__@.af'.a_geme"t_cms“"'"g SO |

$18 million Subsidiary of APPA

Products and Services
Designed for Public Power




Agenda

About Public Power

Effective Governance

Planning and Communications

Monitoring and Reporting

T

Integrated Solutions for Public Power

About Public Power
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Public power’s share of the U.S. electricity market




1 IN 7 ELECTRICITY CUSTOMERS IN THE U.S. ARE SERVED BY PUBLIC POWER

"Based on U.S. Census Bureau stats of 2.54 people per household/meter

INALL
STATES &
TERRITORIE
EXCEPT
HAWAII




PUBLIC POWER
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A PUBLIC POWER UTILITY

/ Brings electricity to homes ‘/ Is owned by the community
and businesses v g

\/ Is usually a division of local
May generate and/or government
buy power

\/ ‘/ Is transparent (subject to
Is a not-for-profit entity sunshine laws)

v Involves citizens in decision-
making

National average retail rates: cents per kilowatt hour

RESIDENTIAL . BUSINESS y OVERALL
.
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‘/5.5% of electric operating revenues to
state and local governments

‘/Property-like taxes, payments in lieu
of taxes, general fund transfers, free
and reduced cost electric services

S1 BILLION BACK TO THE
[2]
COMMUNITIES THEY SERVE °q




Public power means:
Community Control
Community Value

Community Spirit




It’s Great to Live in a
Public Power Community!

o

-~

Integrated Solutions for Public Power




Governing Body’s Role - Breakout

* Split into equal groups
* 10 minutes
* What are the roles of a quality board

Governance: Defined oo watides g
W goal

. ?ari‘nerg
The process by which a den mmhc
governing body, in partnership mm,.. N

fraace f; rscm'.h
with management: ks

e Prrarr eperdion
» Determines the direction and goals of the organization
* Assures goals are achieved

Meets legal and fiduciary responsibilities

Continually improves the organization

Provides accountability to the owners




Governance: Purpose

Represent the owner’s interests and protect and
enhance their asset.

Governance: Role

* Represent the interests of utility customers and
the community as a whole (fiduciary)
— Utility budget and rate approvals
— Purchasing approvals

— Maintaining fiscal oversight while ensuring a fair rate
of return to the owner/municipality

— Hire/Fire/Review of the utility manager

» Formulate strategic planning and policy
development that focuses on key utility priorities
— Be part of strategic planning process




much...or too little?

» The key is what kind of involvement
— Provide predictability
— Respect reporting relationships
— Provide the manager regular feedback
— Focus on strategy and priorities: reliability,
customer service, rates, value
» Good governing bodies focus more on the
Ends and less on the Means!

Quality Board Characteristics

» Aclear sense of the purpose of the organization
and a unified view of its future direction

» An effective working relationship with the
manager, that results in the successful
implementation of policy direction and goals

* Individual board members who are interested,
engaged, effective and meet their fiduciary
responsibilities




1. Meet legal/fiduciary duties

2. Set strategic direction
3. Monitor performance

4. Assure effectiveness of chief executive

5. Assure effective board performance

e S e
g T

1. Statutory Duties

General Responsibilities
= Obligations imposed by state and local statutes; city charter {controf and
oversee utility operations, employ a qualified general manager, furnish
reasonable service, provide just and reasonable rates)

Ethics
+ Requirements that prohibit personal interests from conflicting with faithfui
performance of official duties (using public position for personal gain; gift
faws, conflicts of interest, influence peddling)

Public Access
= Requirements that deliberations and decision making be accessible to the
public (open meetings and records laws}

Federzl Laws
s Energy — Federal Power Act, National Energy Policy Act, FERC arders
= Other — Civil rights, anti-trust, environmental, RS, OSHA, FLSA
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2. Strategicirection

Board’s role: Approve organization’s long-term business plan
and periodically review and update it.

Purpose: * Identify services that assure delivery of value to
members/customers

* Focus activities of board and staff
* Adapt to changing business conditions

* Measure progress toward priorities

2 (a) Strateic irection

“In Fitch’s opinion, the most important rating factors for
public power systems [are] management and business
strategy. ...5olid management (including the board), a well-
defined business strategy, and a flexible operating plan are
essential elements for a utility to keep its competitive edge in
this rapidly changing business.”

Public Power Raling Guidelines
Fitch Ratings Service




2 (b) BusinStrategy*

* 85% - Executive leadership spends less than one hour a
month discussing strategy

* 95 % — Employees are unaware or don’t understand their
company’s business strategy

* 67% — Organizational strategies are not aligned with daily
business activities
* 60% - Budgets not linked to strategic priorities

“From. Kaplan & Norton, Harvard Business Revew Od. 2008

T
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Performance

——

3. Monitor

Board's role: Review key performance indicators to determine
the effective operation of the organization and protect and
enhance the owner’s asset.

Purpose: * Provide financial stewardship for owners

« Align operations with strategic direction

+ |dentify key performance indicators to assure
organization is effectively managed
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4, Efftive Chief Executive

Board's role: Take the necessary actions (hiring, directing,
delegating, evaluating, rewarding, correcting, replacing} to
assure effectiveness of Managers.

Purpose: * Provide the Manager with the direction, resources,
and authority needed to successfully lead the
organization

* Focus the board’s attention on priorities

= Establish measures to determine effective Manager
performance.

Ty

efinig Roles

4 a) D

Board Governance <+ Executive Leadership

What Board does What Manager does
What Board needs What Manager needs
How effectiveness How effectiveness

measured measured




Process for the governing body to:

1. Reach consensus on the future direction of the
organization

2. Develop goals for organization and Manager to
realize that future

3. Agree on targets and measures of Manager
performance




MANAGER EVALUATION

Part A — Performance Measures

Achisvemaen: :wltiwlmt one]

3
Measure ;.

m B e .W._ T e e
wlue highhy reliable. eﬂvlronmentzw r:spnmlhle scwsewh
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Board
Relationship

faternal

Retationships

Organizational

Leadership
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Cwitrall

Perfermance Uslng judgment, rate on 1-5 scale
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MANAGER EVALUATION cont.

Part B — Behavior Competency Standards

mm et Suppon Raung

S1akeholder
Relatlonship

Management

Businpss and

Fimancial Acumen

Driving Results
Through 1eadership

Impact ard

Influence
Lammitment to
HPU Values and

Miztion

High Tenpact

Communkations

Customer Fucus

Overall Assessment
Store 1. Unacceptable:

{sclect one)

2. Needs Development: __

3. Meets Lxpectatlons:

4, Above Lzpectations:

5. Outstanding:_ .




5. Effective Board Performance

Board’s role: Evaluate its own policies, operations, practices
and performance, and implement improvements,

Purpose: * Assure fiduciary responsibilities and policy
responsibilities are met

+ |dentify ways the board can improve its
effectiveness as a governing body

B e

5(a)ls Your Board...

* An asset to the organization?

* A liability to the organization?

* Have no impact on the organization?
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* Too much time on trivial {focus of meetings)

* Short-term bias fbudget vs. goals)
* Reactive stance (strategic perspective)
* Leaky accountability (delegations to management)

* Role Confusion (board vs. manogement responsibilities)

Rubber Stamp Micromanage

Reasons for Board Self-Evaluation

* Promotes understanding of roles and responsibilities
* Provides orientation for new members

* Addresses, and may help resolve, board conflicts

*» Clarifies what members expect from group and self

* ldentifies priorities for board’s future efforts

* ldentifies strengths and weaknesses

* Clarifies areas for improvement in board performance

* Demonstrates to staff and customers a desire to
improve




Governing Body’s Evaluation - Breakout

 Split into equal groups
* 10 minutes
* Areas for Boards to Self-Evaluate




Board Self-Evaluation

Rating for Board Self-Evaluation:
5=All of the time; 4=Most of the time; 3=Some of the time; 2=Seldom; 1=Not at all

GENERAL BOARD AREAS R

Is there a board policy manual addressing meeting procedures, committee roles and structure, election and
terms of officers, new member orientation, and related matters?,
Do all board members participate in a formal orientation?

Are board procedures adhered to regardirig byIéWs, obér{ meeting requirements, compliance with legal
regulations, etc.? v

Are meeting packets complete (with agenda, clearly written _r-eac-t;{s“a‘ﬁ_c‘i_o_[;t_ions and recommendations from
the General Manager) and distributed prior. to meetings?

Is the length of board meetings appropriate?

Is there an annual board calendar?

Does the board receive sufficient information to make good decisions?

Are decisions made in a timely manner?



Board Self-Evaluation cont.

Rating for Board Self-Evaluation:
5=All of the time; 4=Most of the time; 3=Some of the time; 2=Seldom; 1=Not at all

Does the board understand its obligation to see the organization acts in the best intarests of its A
stakeholders? E

Does the board act with diligence and objectivity on behalf of its stakeholders?

BOARD POLICY — RESPONSIBILITY.
Do board members understand thejr roles?

Do beard members understand the difference between their policy role and management’s administrative r
role? !

Do board member.actions reflect this understanding? : f

BOARD POLICY.— MONITORING

Does the board have a system for receiving and monitoring information about organizational
performance?

Are there systems for corrective action where performance is below standard and procedures for reward |EESEEEE.
when performance s above standard? 5y
Are organizational goal setting and achievement taken intc account during the General Manager/s

evaluation?
Does the board communicate the organization’s performance to its stakeholders?

R
]
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Board Self-Evaluation cont.

L Rating for Board Self-Evaluation:
5=All of the time; 4=Most of the time; 3=Some of the time; 2=Seldom; 1=Not at all

[l BOARD POLICY — COMMUNICATION AND ADVOCACY

Does the hoard represent the community interests it serves?
I ‘Does the board communicate the value of the organization to its owners/stakeholders?

Does the board seek input and involve its owners/stakeholders 1n policy considerations and demsrons"’

Do board members support the organization publicly?
Do board members advocate for.the organization at local, state and national lavels?

BOARD POLICY — POLICY DIRECTION

Do board members understand the mission, goals and strategies of the organization?

L] Does the board give clear direction to management on the mission and goals of the arganization?
Does the board spend appropriate time on policy consideration and direction versus operational issues?

- BOARD RESPONSIBILITY —LEGAL
Does the board act within the guidelines set by the articles of incorporation, bytaws, and other local and
state requirements?

L. Are there written policies on board ethics and conflicts of interest?




Board Self-Evaluation cont.

Rating for Board Self-Evaluation:
5=All of the time; 4=Most of the time; 3=Some of the time; 2=Seldom; 1=Not at all

BOARD RESPONSIBILITY - PLANNING 4

Is the hoard informed about the business environment in which the organization is operating?

Daes the board review and approve the organization's mission, goals and major strategic initiatives?

BOARD RESPONSIBILITY — FINANCIAL

Does the board approve annual operating and capital budgets and receive pEI"lDdIC (at least quarterly)
Progress reports?

Doses the board review a financial ptan for.the orgamzatlon and receive sufficient information to monitor its

financial strength and performance?

Are f:nancnal goals and comparative ratios establlshed and does the board receive trackmg mformatmn’r‘
Are the requirements for an annual audit met and does the board receive a report on results?
Are the organization and the board indemnified sufficiently against insurable risk?




Board Self-Evaluation cont.

Rating for Board Self-Evaluation:
5=All of the time; 4=Most of the time; 3=Some of the time; 2=Seldom; 1=Not at all

BOARD RESPONSIBILITY — BOARD/MANAGEMENT RELATIONS

Is there a written job description and/or employment contract for the General Manager?

Does the board canduct a formal, annual performance review of the General Manager?

Is the General Manager’s compensation linked to the results of the review? i
Does the board make resources available for the General Manager’'s continued professuonal development?

BOARD RESPONSIBILITY ~ BOARD/MANAGEMENT RELATIONS L S s
Is there a succession plan for the General Manager, with exposure to the board of possible 5uccessors7

Has the board established an effective working relationship with the General Manager?
Is there board/management cooperation on determining the future direction of the organization?

Areﬁa(;é'r_&d/_G_eﬁ_er'a'l_i\_fl_a_nEg_e'r roles clearly defined so the board focuses onits policy role and avoids micro-
management?

Does the board provide overall human resources direction to the General Manager, without becommg
involved in specific personnel matters? Adilte: SRaHa A 4

Is the board explicit about the information it needs from the Generat Maﬁager to fulfill its Eovernance
function?



Indicators Of An Effective Board

1. Is there an understanding among board members on the
key drivers of the organization’s business?

2. Does the board focus on long-term trends and strategic
issues facing the organization, instead of details of day-to-
day operations?

3. Does the board have an understanding of appropriate
metrics of corporate performance?

4, Does the board have manageable agendas and allocate
time appropriately at meetings?

= et =

Indicators Of An Effective Board

5. Isinformation disseminated to board members before the
meeting so they can prepare ahead of time?

6. Are board members clear with themseives and with
management about the complimentary roles each must

play?

7. Does the board see that the next generation of senior
leaders are being developed within the organization?

*From “Leading from the Board Room,” by Jay Lorsch and Robert Clark, Harvard Business Review,
April, 2008.




For all Governing Boards

Make clear the value of public

o P NooswLN=s

power to the community

10 Board Questions

How is the organization doing?

Who are our customers {and how are they doing)?
What could really hurt us in the next few years?
How are we doing relative to competitors?

Are we as efficient as possible?

Where do we want to be in ten years?

Is the board providing the manager with appropriate
resources?

If the manager wins the lottery tomorrow, who'd take
over?

Is the board as effective as it can be?

0. Does the community know the vaiue of its public power

utility?




Why Strate

gic Planning - Breakout

= Splitinto equal groups
* 10 minutes
* What’s the purpose of strategic planning?

54



Why is Strategic Planning needed?

* After 100 years, the business model of our industry remains
largely unchanged: keep the lights on and send out a bill

* Yet, the electric industry and public power in particular, is on
the brink of unprecedented change
— Changing power supply
— Aging infrastructure

~ Increasing regulations

— Advances in technology

- Changing demographics (including an aging utility workforce)
— Higher customer expectations

— Increasing financial pressure

Benefits of Staegic Planning

* Articulation, focus and alignment
on values/priorities

* Employee ownership/empowerment
* Member support
* System improvement

* Budget management
* Continuity through changing staff and board




Strategic Planning in Public Utilities

* Rare, and when done, often intermittent
* Doesn’trise to level of board or members
e System Planning vs. Strategic Planning

* Engineering focused

A Public Utility Strategic Plan Is Not:

* Someone else’s plan airlifted into your utility
* A consultant-centric plan
* Assigned to one individual or team to develop

* A once-every-five-year effort that is ignored
the rest of the time

* Heavier than a bowling ball




Public Power Strategic Planning Is:

* Open and Transparent
* Inclusive

* Empowering

* iterative

e Values-Driven

Open and Transparent

* A strength of public power is its openness and
access

* Community support for new strategic focus is
enhanced

* Ownership and ultimately loyalty is reinforced




Inclusive

Stakeholders and interested citizens
» Customers: residential, commercial, industrial
All utility staff 3
Other city departments (
* Governing board
Joint action agency, state association

Roles and depth of involvement will vary, but opportunity
for participation must exist

Empowering

= All levels of the organization should participate at
some level because...

— All levels of the organization must ultimately support the
strategies for them to succeed

— Employees must know how the plan affects their functional
area and what they can do about it

— Stronger organization alignment means less micro-
management, more personal responsibility, more
empowerment and greater job satisfaction




Ilterative

* A strategic plan must be a living document that
informs all aspects of the utility operation

* As specific actions are addressed, the plan should
reflect these changes

* As conditions internal and external to the utility
change, the plan may need to adapt

Values-Driven

* Public power is a reflection of community
values

* What role or roles is it expected to play?
* What roles should it not play?

How are community and customer values
obtained?




Hometown Connections’

DELIVERING VALUE TO PUBLIC POWER

Board Commissioning

> Agrecinent to move forwiard aud Fow
> Where do you want to be in the futire
3 Board'’s Initlal Arcas of Focus

SWOT Analysls

> Internal strengths/weaknesses

> External competition, opportundties/
{lreats

s 3
&4

Strategic Areas of Focus

¥ What do miission, values, SWOT, customer, ’
necds teff us are the most critical issties? o

> Strategic issues facing the erganization

"> Specific deliverables to accomplish goall 4
3 Detalls including S, priority, T
- im '!éiricﬂt_ix_qlgn

Strategic Planning Process

Vision/Mission/Values
3 Reason for being
3 Values or. Grilding Principles

Ends Statements
> Describe cacliarea of focus as
an onfcome

.

5

Goals

3 What do yout iistend to accomplisis?
3 Specific, measurable, realistic

¥ Boards mctrics/dashboard
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Board’s Role in Strategic Planning

e Board involved in;

— Discovery
— Development
— Focus

* Need input and
ownership

« Staff responsible for:
— Goals
~ Action ltems
- Accountability

R
A
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Strategic Planning into the Future

* Make the plan simple enough to
become a part of ongoing
discussions that have strategic
implications

* Keep the plan relevant by
periodically revisiting the
assumptions in the face of changes
to the internal and external
environments

Clrele of Improvement




Communication of the Plan

* Report progress to staff, Board and community on a
frequent basis
— Monthly or quarterly updates to Board
— Progress tracker on website
* Strategic Retreats — biannually, at a minimum
* Over time, successful strategic planning is less about
the “plan” and more about the strategic culture of
the organization
— Staff and Board think and act strategically in all phases
— Example = Rock Hill's city council meetings

e e T - T

Strategic Roadmap to Success

...Know Your Liility's Value

« Financial

« Local canirol

~ Retiability

+ Cistomer Sanace

. Values and Viston

+ Siaff & Pokcy Makers
* Community Values
= Customer Neads

..-Core Areas of Focus

EEmasea HT:_____T:_::? =
£, it \ \
A \" = Stafl, Pokcy Makers,
7 ..If You Are Not Telling Your Story, Community Alignment
Someone Else Will H « Slrategic Ateat of
f il FocusiGoals

* Value Messaging and C ieatk e
+ Customar Education & Engagement
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Integrated Selutions for Public Power

Monitoring and Reporting

Why Monitor Performance

Fiduciary responsibility

Accountability to others

Regulatory responsibility
* Decision making

“High performance” as a competitive strategy

Customer loyalty (good will)
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Board Stewardship

1. What should your board
know to assure the
organization is functioning
effectively?

2. What should your board do
to encourage high
performance?

3. What should your community
know about utility
performance?

Roles in Performance Monitoring

» Manager's role: Develop, in conjunction with the
board, performance indicators that demonstrate
the health of the utility.

» Board's role: Review key performance information
to determine the effectiveness of the organization
and protect the owner’s asset.
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What Should B Measured - Breakout

* Split into equal groups

* 10 minutes

* What are some broad areas (and performance
indicators) that would be important for your board?

How Performance Is Measured

* Subjective assessments

» Expenditures/workload volume
* Benchmarks/standards

» Ratio comparisons

* Key performance indicators

* Balanced scorecard




e

KPAs AND KPIs

Key Performance Areas (“Strategic Drivers”)

Primary areas of utility operations that must
be executed exceedingly well to be
competitive

Key Performance Indicators (“Vital Signs")

Numerical or other definable indicators that
permit tracking performance over time and/or
comparison of performance with similar
organizations

Agree on key performance areas
Identify key performance indicators
Obtain and review performance data
Improve where performance gaps exist
Link to evaluation/incentives

Communicate to owners




Key Performance Areas and Indicators

* Major areas of utility activity, and key
performance indicators within those areas,
that demonstrate high performance
— Financial performance
— Rate competitiveness
~ Power supply
— Operations/reliability
— Work force
— Customer service

Greenville Utilities (NC) “'C}'ﬁt_atqville
A Hities

* Performance Measures

— Financial

* Fund balance, debt service coverage, operating cash, degree of asset deprecation
{age of system), caplital spending ratio {investment compared to depreciation)

Typical customer bill comparison
Reliability

* Interruptions In service, duration, response time
Load Management

+ Total load reduction, avolded costs
Efficiencies

* Cannectlons per employee, time raquired to install new service, operating cost per
customer, overtime

Safety
* Injuryfillness rate, preventable vehicle accldent rate
Customer Service

|

* Customer satlsfaction (% favorable/unfavorable), billing, responsiveness, meter
reading accuracy, calis - average speed to answer




Conway Corp, Arkénsas

ConwayCorp

1. We maintain positive operating cash flows and adequate capital reserves to sustain

the financial health of the corporation.

1.1 Maintaln adequate cash reserves. [responsible staff} (12/31/17) | Measure: Actual reserve vs
mum

\Whether board sdopts |

revised OPs Guide that |

Target: 5

i 05/19/15, 03/15/16

1.1.1 Develop Cash Reserve Policy {respansible staff) indudes‘ .J.. ‘,_ _r!et i |
! Policy |
1.1.1.1 Maniter results of actual eash reserves versus minimum eash reserve poliey - Elcettic {respansible Actual reserve vs
staH) recommended 5 01/01/186,12/31/17
minimum
A T
1.1.1.2 Monitor results of actual cash resarves versus minimum cash reserve policy - Water (responsible A:tualre;gwu_s i J' 5
staff) recommended | 5 o 01/p1/16, 12/31/17
minimum {:

1.1.1.3 Monitor results of actual cash reserves versus minimum cash reserve pollcy - Wastewater Artual reserve vi

{responsibla staff) recommended s
minimum
Actunl reservevs

il | recommended 8

1.1.2 Report periodically on cash flow trends. Provide quarterly reports to CLO and semi-annual reports to
the board regarding our cash position by department. Comparisons will be made to the previous year and the
minimum cash reserve. [responsible staff]

Actual cash versus
minimum targets

01/01/15, 12/31/17

01/01/16, 12/31/17

05/19/15, 12/31/%7

R -
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City Ut

Tite Definition of Measure

Customer Measure of customer satisfaction. From the most

Satisfaction recent resldential customer survey, percentage of

Survey {annual) respondents Very Satisfled or Somewhat Satisfied
for overall customer satisfaction,

Customers per Measure of productivity and responsibility. Ratio of

Employee the number of electric, natural gas and water
customers to full-time employees, excluding
transit, trunked radio and SpringNet, for the rolling

12 months.
Debt Service Measure of financial performanee. Ratlo of cash
Coverage availabie for debt servicing to interest, principal
(annual) and leasa payments as measured at the most

recent fiscal year end.

Lost Time Rate Measure of employee safety. Rate for cases
resulting in absence due to work-related injuries or
iliness as reported for the calendar vear to date.

Net Income, Measure of financial performance. Variance as a
excluding MVA, percentage of actual net income to budgeted nat
variance to income excluding the market value adjustment for
Budget the fiscal year,

Reportable Measure of environmental stewardship and
Regulatory reliability compliance. Superfund air, water or
Incidents landfill incidents reported to the National Response

Center (EPA} as well as confirmed violations of
NERC Reliability Standards or FERC Standards of
Conduct for the fiscal year to date.

Residential Measure of affordabllity. Ratio of the combined
Utility Bill Survey  natural gas, water and electric residential bill for
- % of Average Clty Utllitles compared to average of monthly

utility bills in Springfield Benchmark Cities, using
actual average CU residential usage by month.

ites Springfield

Actual

94%

300

2.44

77%

B7.2%

Target

0%

280

2.5

=20%

100%

CITY((\/UTILITIES

Bringmg Power Home™
Goal Status Reporting Date

Utility Widc

o

(T

=

12/31/2014

6/30/2015

9/30/2014

6/30/2015

6/30/2015

6/30/2015

6/30/2015

This measure is reported quarterly based on a
. relling twelve months. l



Liility Supply
Power Plant Turbine Capacity / Avaslability (not inchuling dizsel or CT)
Measure of generation reliabiliry.

Power Plant Boiler Capacity / Availabiliry
Measure of generation seliabiliny,

Eleetric Energy Production - Fuel Cost per MW-Hr

Energy Production (fuel & Power Plant O&M only) Cost per MW.Hr
MPU Electric Energy Production -- N[W-Hr

Rerail Electric Sales - Tota] MW-Hrs Sold

SAIDI Index - Electric Distribution System Reliability
Measure of the average lengrh of time in iinites that a enstower ¢an expect to
be without power durmg a power ontage

Water Distribution System Reliability
Measure of the number of watenuam breaks,

Water Producrion Cost per Million Gallons Seld (Retail)
Rerail Warar Sales - Millions of Gallons Sold

Finaucinl Streangth
Electric Unlity
Operanng Ratia (Toral Operating Expense divided by Total Opetanmg Reverne)

Debt Rano (Toeal Debt divided by Total Assets Less Conmbuted Capatal)

Actual Renwn on Rate Base (Awthorized by PSCW: 2012-2013 = §.8%,  2014=6.25%5})
Water Uility
Operatutg Rano (Total Operating Expense divided by Total Operating Revenue)

Debt Ratie (Total Debt divided by Toral Asiets Less Contributed Capatal)
Actual Reurn on Rate Base (Authorized by PSCW: 2012-2014 = 4.0} "Retail

2012

2013

2014

|1o-7os stotn | 13.76% 8707 | | 18885 0179% |

crpamy | awalabioy

oy acadabiry

apary sadsbby

l16.31% 53380 | 2010%: 83.58% | | 27750, 90.60% |

eapany  saulawibry

ey avapibiley

epaiy renlinley

| ssa57 | [ s1027 || s4w070 ]
| ss238 || 7938 || se424 |
| s3020 |1 imaz2i0 || 160780 |
| ssase | | 50360 | sS850 |
i 4nuees | | LLSminutes | | 18 minwes |
L 1L ¢ Jp s ]
| 52694 || ss4750 || sssei0 |
| s ) s 1 s |
|_o0s8s03 || 08932 || 08983 |
| 4585% || 4237 || 22620, |
[ 76s% [ 730% [ 7230 |
[0 | [ o848 | [ osHs |
L 17236% | L1700 | [ 1240% |
[ a9 ][ sa8ee ][ 114%
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SqUares 2s well 23 the outiook for the calendlar year compared to established tarpets, shown in the Lage box, The
lagend below provides ganeral guidance for assigning colars.

Pasitive performance - pastive year-end outook and dirg quarterty ¢xp

atjea|cifos

Improvement needed - concem abou year-end outiook and leas than quanerly expectation
Adverse performance - Dagative year-end cutiook and negative quartery performance
Data net avalable or o sy during the quaner

Indieator Tide
Oudock

Hometown Connections*

QELIVERING VALUE TO PUBLIC POWER




‘Customer Satisfaction

Quantify Customer Satidaction

CPWS

Colamriria Poser & Vialet Syitems

Emphasize Responsivenais 1o Customars

op
Consider mochanlsm to capture customar input and concemns
Updnq customer service ﬁidas
new call cantar procedures
rack call rouﬂng, call duration, and wait times

and lmix call transfars

[Encacrage Efficlent Paymant Mathods

[57
Documant tha cost of each payment method
Evaluate credit card processing fees
Consider off-site payment options

Provide Dutlrad Features & Servicos

Rasearch pea-pay technology options
Develop customaer wal: portal with interactive capakilities

Davelop c spadific tamp bhased power usage profiles
Enzbla proactive reporting of customer water leaks
Research Intarnet-based TV defivery

Promote business telsphone offarlngs
Evaluata fiber to-the-business solut)

Rellabliity/Dependabiiity

Protect System Qualliy

|Davelop citeult volage proflu
Implemeant improvements that limit the scope of owtages
\Inspect customer entrances annually

\Ensura compllanca with TDEC/EPA watar regulations
|Malntain sufficiont notwork bandwldth of high-use applications
Utiliza gifectiva customsr dlaonostic tools

{Maintain Effective Distribution Systems

Replaca breakers and reays in West Columbla Substation
Updata ralays in South Columbia Substation
Ra-conductor under-sizad pdmary circuits

Replace aging URD conductor

feplata possible PCB distributlon transformers
Maintaln consistont pole inspection and replacoment program
Replaca WTP high-sarvice pump electrical pansls

limprove infrastructura to Cayca Lane Watar Tank

Continua upgrading watar distribution pump stations
Continua replacing small-diameter water mains

T T

ﬂTAWRestum Services After Dutage

Proactively rosolve RF lssues on coax plant

Dwvelop mechanism to captuwra outage data
Research offaciive way to display outaga Infarmation
Formulate cutagae statlstical benchmarks

CPWS - 2014 Strategic Plan Update
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Thank You

Tim Blodgett
President and CEO
tblodgett@hometownconnections.com







